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Mrs. Claudine UWIZEYE                                                           Mothers Union Worker 
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Mrs. Rachel UWAYO                                                                            UTSI Accountant 

Mr. Uzziel SIBOMANA                                                                 Diocesan Accountant 

Mrs. Francine NIKUZE                                                          Training Centre Manager 

NSABIMANA Leonard                                              Mbayaya Farm & Training Centre 

Mrs. Fortunée MUSABIMANA                                   Low Price Company Ltd Accountant 

Mr. Felicien NIYOMUGABA                                                           MYTEC Coordinator 

Eugene NDUHUYE                                                                                       Shyogwe HC 

Eugene MUNYARUGERO                                                                          Gikomero HC 

Henriette UMUBYEYI                                                                                      Hanika HC 

NDAYISABA Jean Baptiste                                                           Project RW Gitarama  

UWIZEYE Immaculee                                                                    Project RW Shyogwe  

HAKIZIMANA Jean Claude                                                         Project RW Gikomero  

MUNYANEZA Janvier                                                                       Project RW Hanika  

MUTUNGIREHE Rose                                                              Project RW Nyamagana 

SENIOR STAFF 
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NYIRABIZEYIMANA Jeanne                                                             Project RW Runda 

KANYAMANZA Corneille                                                                     St Peter College 

MUGIRANEZA Oswald                                                                          GS Hanika  

MUGIRWANAKE Aaron                                                                   EP Gahengeri  

MUKABATESI Jeanne                                                                   TTC Muhanga  

NIKOMEZE M. Mediatrice                                                         GS Nyagisozi  

NTUYIMANA Jean de Dieu                                                             GS Nyarutovu 

DUSHIMIRIMANA Jonas                                                     Zion Education Center  

NSANZABANDI Pascal                                                                         VTC Vunga  

MUNYAZIKWIYE Faustin                                                                   GS St Etienne   

Pst NKEZABERA                                                                          VTC Rugendabali  

BASENGIMANA Adolphe                                                                             GS Shaki  

NIYOMUGABA Felicien                                                                                MYTEC  

MWUMVANEZA J. de la Croix                                                         GS Murehe B 

UWIREMYE Véronique                                                                         EP Ntenyo  

MUKANGANGO Thabita                                                                           EP Gishari  

MBONANKIRA Joel                                                                       GS Cyimana  

MAHIRA Augustin                                                                                     EP Kabuga  

NGANGO Viateur                                                                                 EP Rubyiniro  

MUNYAMBONERA Vincent                                     GS Gikomero Protestant   

MUDAHERANWA J Damascene                                                    EP Nyakabungo  

NSANZIMANA Jean Bosco                                                     GS Nyarugenge  

KAYITETE M Claire                                                                              EP Ntungamo  

MUNYENGABO Theoneste                                             EP Muhazi  

NYABYENDA Paul         GS Shyogwe  

Pst SHUMBUSHO Aimable                GS Hahombo  

RUTAGENGWA Vincent        Hanika TSS  
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NYIRABARUTA Laurence                GS Nyabinoni  

Rev MUNYABURANGA Vincent       EP Mpemba  

Gilbert Ndeze         Hanika AIP  

Ndoriyobijya Azarias       EP Gisura 

Arch MUTIMURA J Berchmas                       Shyogwe Archdeaconry  

Arch MUNYAKAZI Augustin                      Nyarugenge Archdeaconry  

Arch KABAYIZA L. Pasteur       Hanika Archdeaconry  

Arch Joseph IYAKAREMYE         Ndiza Archdeaconry                           
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2.  Administration   administration@shyogwe.com 

3.  Human Resources humanresources@shyogwe.com 

4.  Development  development@shyogwe.com 

5.  Youth and Education  youth&education@shyogwe.com 

6.  Accountant   accountant@shyogwe.com 

7.  Diocese Shyogwe diocese@shyogwe.com 

8.  Halleluiah Training Centre  halleluahcenter@shyogwe.com 

9.  Mothers union  mothersunion@shyogwe.com 

10.  Evangelism evangelism@shyogwe.com  

11.  Healthy Mums  healthymums@shyogwe.com 

12.  UTSI utsi@shyogwe.com 

13.  MYTEC  mytec@shyogwe.com 

14.  Audit  audit@shyogwe.com 
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The Rt. Rev. Jered KALIMBA 

Bishop of Anglican Church of Rwanda, 

Shyogwe Diocese 

May it please your Honor: 

It is my privilege to submit the Annual Report of the different diocesan services 

officers for the year 2016. This provides in part a portrait of the efforts, 

achievements and love that the heads of Services bring to our Church.  

Diocesan Services want to continue their role to support parishes and 

communities in their activities to ensure their vitality. They want to help the 

Church in its mission to bring the Good News through each of its members. 

Yet, this report does not tell all about the work done. It is always possible to 

communicate with the heads of Services for more information or to ask 

questions if need is. 

To end, I am thankful to God for his protection and to everyone who 

contributed, directly or indirectly to the realization of the activities related to in 

this report. 

Respectfully submitted, 

Rev. Joseph SEHORANA 
Diocesan Human &  
Material Resource Manager 
December 30, 2016 

 

 

FROM THE DIOCESAN HUMAN RESOURCE 

MANAGER 
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HUMAN RESOURCE MANAGEMENT  

Sustainable development is now the foremost concern of our Diocese. However, if we want 

development in the concept of continuity and sustainability, we cannot conceive our action 

without considering the most strategic resources: Human and Material Resources. 

Indeed, the development of Human and Material resources is of paramount importance in the 

sustainability and economic development of our Diocese. Hence, the establishment of Human 

and Material Resources Department (since September 2014) was an essential step in the 

process of resilience and transformation required for our Diocese in the concept of 

sustainable and integral development.  

As the Diocese continues to integrate continuous improvement into mission planning, human 

resources plays a crucial role in ensuring that we have a high-performing and engaged 

workforce equipped to deliver better results. It helps the Diocese to achieve its strategic 

mission, while ensuring employees are engaged and motivated to help the diocese succeed. 

STAFF MOVEMENT (January-December 2016) 
 

Employees who left us  

N
o
 Names  Function Institution 

/Service   

Employment 

start date 

Termination 

date 

Motive    

1.  Emmanuel MUSHUMBA  Accountant Guest House  01/11/2015 03/03/2016 End of the contract  

2.  Carine  

NYIRAMASHULI  

Cashier  Guest House  01/09/2015 04/04/2016 Insubordination  

3.  Virginie  NIYONSABA  Cleaner Guest House  01/08/2015 04/04/2016 Insubordination 

4.  Cyprian MUNYANZIZA  Head of Study  Hanika T.S.S  24/03/2016 The post has been 

removed  

5.  Florence 

NYIRAMINANI  

Welder  MYTEC  15/11/2011 31/03/2016 Qualification  

6.  Boniface MUHIRWA  Accountant  RW721/Shyogwe  03/03/2016 Mismanagement  

7.  Daniel 

MUSABYIMANA  

Director  RW721/Shyogwe 2012 03/03/2016 Resignation  

8.  Mrs. Grace NYAMWIZA  Nurse  RW721/Shyogwe  03/03/2016 Resignation 

9.  Eugenie KAGWERA Diocesan 

Adm.  

Head Office   11/03/2016 Resignation 

10.  Solange TUYIZERE Housekeeper  Guest House 04/2016 07/07/2016 Resignation  

11.  Yvette 

IZERURUKUNDO  

Housekeeper Guest House 04/2016 07/07/2016 Resignation  

12.  Miss Jeanne KAYITESI Housekeeper Guest House  10/2016 Resignation 

13.  MUSABWA Joseph  Director RW 723 

Nyarugenge 

 31/08/2016 Incomplete dossier  

I. HUMAN, LAND& MATERIAL RESOURCES 
MANAGEMENT UNIT 
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N
o
 Names  Function Institution 

/Service   

Employment 

start date 

Termination 

date 

Motive    

14.  MUSABWA Paul  Nurse RW 723 

Nyarugenge 

 31/08/2016 Incomplete dossier  

15.  NTAKIRUTIMANA 

Janviere 
Nurse RW 720 

Nyamagana 

 31/08/2016 Incomplete dossier  

16.  UWERA Eugenie  Nurse RW 722 Hanika  31/08/2016 Incomplete dossier  

New employees  

N
o
 Names  Function Institution/Service   Employment date 

1.  Zibrie NYIRANZIZA  Diocesan Financial 

Administrator  

Head Office  25/03/2016 

2.  Francine NIKUZE  TC Manager  Guest House  11/03/2016 

3.  Claude NSHIMIYIMANA  Day Guard  Head Office 01/01/2016 

4.  Joseph MUSABYIMANA  Security Manager  Head Office 01/01/2016 

5.  Laurent MUHIRE  Night Guard Head Office 01/01/2016 

6.  Alexis NYANDWI  Night Guard Head Office 01/01/2016 

7.  Solange MUKAMUSONI Secretary  Head Office 01/07/2016 
 

CHALLENGES  
1. Personal Challenges  

 

- Limited financial means;  

- Several responsibilities: human & material resources management, diocesan web 

management, diocesan legal advisor, Member of the Management Team; Member of 

different commissions (AIP, Halleluiah, Hanika TSS, Youth, etc.); Pastor (helping in 

RUGOBAGOBA Parish); to welcome and guide the guests; some administrative tasks 

(nowadays after the departure of Mrs. Eugenie).   

 

2. General challenges for all diocesan employees  

 

- Limited financial means: insufficient equipment, inadequate pay, etc. 

- Instability of the staff ;  

- Etc.  

MATERIAL RESOURCES AND LAND MANAGEMENT   

The overall objective of Material Resources and Land Management Unit is to ensure that 

resources are used and managed productively in support of equitable and sustained 

development and poverty reduction.  

Indeed, Shyogwe Diocese has important resources: land, forests, houses, and other movable 

properties. Our intent is to well manage these resources in order to make them productive and 

more profitable by the Diocese. We are convinced that, if all resources we have were well 

exploited, the Diocese could sustain itself.  
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EXECUTIVE SUMMARY INFORMATION ON THE LAND OWNED BY SHYOGWE DIOCESE  

N
o
 

PARISH LAND WITH CERTIFICATE  LAND WITHOUT CERTIFICATE  

m
2
 ha 

1.  SHYOGWE 273904 27.3904 2 

2.  GITARAMA 130337 13.0337 1 

3.  MBAYAYA 123503 12.3503 0 

4.  HANIKA 89274 8.9274 2 

5.  RUSHOKA 85359 8.5359 1 

6.  KABUGA 63954 6.3954 4 

7.  NYAMAGANA 63922 6.3922 0 

8.  GIKOMERO 53524 5.3524 2 

9.  MUREHE 49484 4.9484 1 

10.  GAHOMBO 49253 4.9253 0 

11.  NYABINONI 48549 4.8549 1 

12.  KIROMBOZI 45625 4.5625 3 

13.  KIYONZA 29153 2.9153 3 

14.  CYIMANA 28604 2.8604 3 

15.  CYERU 26801 2.6801 2 

16.  GASHARU 25563 2.5563 2 

17.  SHAKI 25561 2.5561 0 

18.  RUGENDABARI 22657 2.2657 6 

19.  VUNGA 22423 2.2423 1 

20.  NTENYO 21708 2.1708 4 

21.  MUYEBE 18766 1.8766 0 

22.  NYAGISOZI 16608 1.6608 4 

23.  RUGOBAGOBA 13738 1.3738 2 

24.  BUTANSINDA 11513 1.1513 10 

25.  MUTARA 7933 0.7933 3 

26.  TAMBWE 7646 0.7646 2 

27.  GAHOGO 6461 0.6461 0 

28.  KAYENZI 2017 0.2017 0 

29.  KAGARAMA 1467 0.1467 0 

30.  NGARU  3 0.0003 4 

31.  MPEMBA 0 0 7 

32.  NYARUGENGE 0 0 6 

33.  RUBONA 0 0 1 

34.  GISANGA 0 0 3 

35.  KAVUMU 0 0 1 

36.  RUNDA  0 0 1 

Total  1.365.310 136.531 82 
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I.  

II.  

 

GENERAL INTRODUCTION 

This report from Development Department and CCMP= Church and Community 

Mobilization Process, encompasses the work of the following working sections: UTSI= Unite 

de Transformation Semie-Industrielle, Mbayaya Pilot Farm and Training Centre, Low Price 

Limited, Saving and Credit program, Rural Development Programme  and the actual work of 

Development Officer.   In addition to these major responsibilities, we do help in 

correspondence with David Dale Shyogwe Trust and Christian Hope International, and in the 

Diocesan Management Team. 

Program Description 

The Department of Development in the Diocese of Shyogwe originates in the long Anglican 

tradition and strategy of preaching the Gospel in Holistic way. It is the conviction of the 

Church that the preaching of the Word should be accompanied by the demonstration of the 

reality of the Good News through good work especially done to the poor and needy. (Isaiah 

61:1-4, Luke 4. 16-19, Matthew 26:31-39, 2 Kings 4:1-7. 

Since the creation of the Diocese of Shyogwe in 1992, this department has been instrumental 

in preaching the Gospel through practical work aiming at helping the communities to solve 

their problems related to food security, water supply, land management, environmental 

protection and economic growth, health and sanitation, peace and human rights. The 

Department is also responsible to help the Diocese in making projects for institutional 

development.   

Historical Background 

 

Vision:  

Bringing the Kingdom of God in the Operating area of Shyogwe Diocese 

Mission Statement: 

Helping the members of Shyogwe Diocese to release themselves from the power of sin, 

ignorance and poverty in Jesus‟ name.   

 Overall Purpose 

Equipping the members of Shyogwe Diocese with intellectual, spiritual and economic skills 

enabling them to analyze and solve their existential problems and consequently they are able 

to build up their Church.  

Current Status 

Currently the work we do focuses on CCMP whereby we target 50 Chapels in 15 Parishes in 

which we want to work with 20 families in every chapel. This year 2016, the focus was put 

DEPARTMENT OF DEVELOPMENT 
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on Ndiza Archdeaconry. We do coordinate all other Diocesan services involved in social and 

economic development except those under the Women Department. We do also help in 

Diocesan administration through correspondence and meetings with our partners. In Saving 

and Credit Program we have now functioning groups being taught how to initiate small 

income generating projects so that they can use their savings and loans for investment. 

Mbayaya Pilot Farm and Training center continues its activities in animal rearing and 

agriculture focusing now on rice growing, pineapple and fruit trees. The most challenging 

issue all these programs are facing is the lack of sustainability. They all depend on outside 

donations and people in the parishes confuse the programs with the staff who coordinate 

them. Using our local available resources such as church land is still problematic in many 

parishes. However we are thankful that in collaboration with Bread for the World we have 

fund to upgrade quality and safety at MYTEC. There is a promise to work with Embrace 

Rwanda in order to upgrade the work being done by UTSI in order to increase its productive 

capacity. Hallelujah Training Center has been given a new manager and we see that its work 

is getting settled  

Role in the Church and at National level 

This program seeks to empower the Church and community members to improve the life 

quality of most vulnerable families through Bible study, Capacity Building, savings and 

credit, livelihoods, health, water and sanitation, environment protection and modern 

Agriculture. Bible studies, helping Christian to meet together and discuss their problems at 

grass-root level help the Church members to grow spiritual and to overcome conflicts and 

sins. When they income increases and the give offertory and tithes, the Church becomes 

stronger and she is able to fulfill her mission.  

 

In this way we contribute to the economic and health development of the people of Rwanda, 

what leads to the increase of national food production and economic growth. When the 

citizens are well fed and have access to medical care, then they are capable of developing 

their nation. In this way the church contributes also to stability of the country.  

 

Beneficiaries 

The beneficiaries of these programs include the following:  

- 15 parishes in which CCMP is being implemented. These are Mpemba, Cyeru, 

Mutara, Cyimana, Ngaru, Nyabinoni, Rubona, Mbayaya, Shaki, Murehe,. 

- Parish of Shaki which is being helped to build up a Poste de Santé. 

- The work we do with David Dale Shyogwe Trust and Diocesan friends from Ireland is 

benefited by various parishes, schools and individuals throughout the Diocese. Here 

we can mention, Mbayaya Pilot Farm and Training Centre, Zion Nursery and Primary 

School, Kavumu and Mukoni Chapels in Hanika, Rugendabari Vocational School, 

Shaki Dispensary, Canon Trapnel Bible and Development School, Munazi chapel in 

Gitarama parish. There are also six students who get scholarship through this 

program.  
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- Shyogwe and Gikomero Health Center which are supported by Christian Hope 

International 

- The saving and credit groups and families who have access to improve the quality of 

their lives. 

- MYTEC students  

Partners 

The partners who contribute towards this program are; the Province of the Anglican Church 

of Rwanda with the support of Samaritan‟s Purse UK. Christian Hope International, David 

Dale Shyogwe Trust, Rural Development Inter-Diocesan Service (RDIS). Other Diocesan 

Departments such as, Mother‟s Union, Saving and Credit program, UTSI (Unite de 

Transformation Semi   Industrielle). And our beneficiaries based in different parishes. 

Organization and Implementation Policy 

The organization: 

The coordinator of the program works with the parish pastors, catechists, community 

facilitators, and other head of services working under him; these include UTSI, Low Price 

LTD, Mbayaya Pilot Farm and Training Centre, Rural Development Program. He reports to 

the Diocesan Human Resource Manager and to the partners who need periodical reports.  

Rev. Amos NSENGIYUMVA has been appointed to assist in this department and his main 

responsibility is to do the CCMP coordination in the Diocese and he can help in project 

identification and making proposal.  

Implementation Policy: 

The key value of the policies in these programs is that it should be locally owned. This is the 

reason why it seeks to empower the local church for need assessment and solution proposal. 

The staff in the departments and services is supposed to empower the pastors who are also 

required to empower catechists and community facilitators. Normally catechists and 

community facilitators are the ones to guide the rest of the community: people in their 

families, cooperatives, saving groups, choirs to work together in order to solve their felt 

problems for holistic transformation, leading to “a Holy Soul in a Healthy Body.”  This 

policy is not yet fully understood, we have to continue to build it up.  

Acquired Experience from the previous implementation 

It is very unfortunate that this program depend totally on outside donation, especially the 

salary of the personnel. This means that when finances from donors will stop the programs 

may die out. Despite many years of existence, the department of development has not been 

able to set up any income generating project which can help to raise proper funds. On the 

other hand, all the services we deliver are free of charge; no one from our beneficiaries gives 

a contribution towards the expenses of the department! This is a result of the spirit of 

dependency found in many Rwandan churches. Different believers in our parishes have not 
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yet understood their role in financing their program of the church. This started from the 

missionary time. Missionaries came with financial support from their home countries and 

they even funded some projects and individuals. This was very good at that initial time of 

mission in Rwanda. Sadly even after the nationalization of the Church, parishioners have 

never been able to fully support the Church financially. This is due two main reasons: first 

there is a lack of clear teaching on tithing and offertory in the church, secondary there is 

abject poverty in many families of our church members, human selfishness, and lack of 

accountability in church management.  

Many of the projects we do are not locally initiated and do not have a clear business plans 

showing how the projects are viable. Some parishioners and even catechists and pastors think 

that the Diocese has other reliable sources of finances and do expect the Diocesan 

administration to fund their projects. We have poor reporting system and a cumbersome 

bureaucracy.  

Program Sustainability 

This is the biggest challenge of this program. There is no clear strategy of sustainability set 

forth. We still totally depend on outside donation. We do not have a real picture of the 

existing assets we have and how we can exploit them maximally. We have land, forests, 

people, buildings which are not efficiently used to generate income. Actually some of our 

land plats do not have registration certificate from the National Office for Land Registration. 

Program Activities 

Summary of the Planned Activities. 

 

N
o Goals  Activities Who When Where Cost/Means Observation/ 

assumption 
01 Diocesan staff 

heads of 

department well-

equipped for 

Project planning 

and fundraising. 

Training 20 

diocesan staff on 

Project Planning 

and management 

Jean Pierre 

and 

Kabayiza 

March-

June  

Muhanga at the 

head office of 

the Diocese 

200,000 At least 20 

Diocesan 

senior staff will 

have basic 

knowledge on 

Project 

planning and 

management. 

02 MYTEC 

Financial, 

administrative and 

technical capacity 

increased  

-Following up the 

proposal submitted 

to EED 

-renewing the 

buildings and setting 

up a showroom  

Roland, 

Felicien, 

Jean Pierre 

and Bishop 

Jered 

January-

August 

Muhanga 1,050,000 EED accepts 

the proposal 

and does 

provide 

requested funds 

03 Mbayaya Pilot 

Farm partly 

rehabilitated  and 

operational 

-Following up the 

concept note 

submitted to EED 

-Making the project 

proposal for 

fundraising 

Jean 

Pierre, 

Edward, 

Isaie, 

Bishop 

Jered 

January

-March 

Office at 

Shyogwe 

5,300,000 See detailed 

information 

about 

Mbayaya 

Pilot and 

Training 
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-Using funds 

provided by CMSI 
Center for 

more 

information.  

04 30 Diocesan 

leaders well 

trained in active 

listening 

-Doing the follow 

up for the project 

proposal submitted 

to Ann Peterken 

for funding Project 

Proposal of 

Listening Training 

with Acorn Healing 

Foundation 

Jean 

Pierre 

Methode 

Februar

y 

Office at 

Shyogwe 

18000 
 

Having a 

feedback from 

Ann Peterken 

05 The administrative 

files of Anglican 

Integrated 

Polytechnics 

prepared and 

submitted to 

WDA  

Finalizing the 

process to get 

WDA permission 

to open the school. 

Jean 

Pierre, 

Viateur, 

Kabayiza, 

Édouard 

January

-

Februar

y 

Office at 

Muhanga and 

at Hanika 

300,000  

06 Small Pottery 

factory for 

Ceramic Water 

Filters. 

-Building the 

furnace and the 

factory working 

room, 

-Starting the 

production of 

Water filters 

Jean 

Pierre, 

Ntarindwa

, 

Sarah 

Januar

y -

Decem

ber 

Cyeza Sector 30,000,000  

07 Searching for new 

partners  
Sharing the 

Diocesan 

information on our 

website 

Jean 

Pierre and 

Sehorana 

April-

October 

 120,000  

08 Increased capacity 

of our institutions 

by doing new 

projects 

-For St. Peter 

College 

-For Mbayaya 

Pilot Farm 

-Health posts, 

Shaki, Mbayaya 

 

Jean 

Pierre 

Amos, 

Edward 

Viateur, 

June-

July 

Office 450,000  

09 Developed sense 

of ownership and 

cohesion among 

Diocesan 

members 

-Updating the list 

of Diocesan senior 

members 

-Organizing a one 

day retreat  

Jean 

Pierre 

Sehorana, 

Eugenie 

May Office 1,250,000  

08 

 

 

 

 

Members of the 

diocese involved 

in doing business 

well informed for 

customer car 

and financial 

management. 

 

 

Identifying the 

members of the 

diocese involved in 

doing businesses 

at all levels. 

Methode, 

Eugenie, 

Prosper, 

Pastors, 

Bishop. 

May Gitarama, 

Hanika 

1, 500,000 Members of 

the Diocese of 

Shyogwe 

involved in 

businesses 

will have 

basic 

knowledge on 

how to work 
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 with banks 

and other 

financial 

institutions, 

RRA and 

customer 

care. 

Organizing a two 

day seminar for 

these business men 

and women in 

order to enhance 

their abilities of 

doing businesses  

Methode, 

Pastors, 

Eugenie, 

Prosper, 

Sam 

Last 

week of 

March  

Gitarama 12,000 Our members 

involved in 

businesses 

will know 

each other 

and will 

develop a 

spirit of 

collaboration 

and will gain 

more 

knowledge for 

god 

performance 

in their 

businesses. 

Praying and 

advising our 

business men and 

women for success 

in their career  
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100 members of 

Shyogwe 

Diocese well 

equipped in 

doing business  

 

 

 

 

 

 

Empowering the 

diocesan staff  

Giving useful 

information of the 

work of the banks 

and other 

institutions of 

finances 

Informing the 

members how to 

work effectively 

with Rwanda 

Revenue Authority. 

Methode, 

Pastors, 

Accountan

t 

July –

August  

Gitarama, 

Gahombo 

25,000 

 

The members 

of Shyogwe 

Diocese who 

do businesses 

will know how 

to work 

effectively 

with banks 

and Rwanda 

Revenue 

Authority. 

Training the 

diocesan staff on 

need assessment, 

planning and 

fundraising 

Methode, 

Viateur, 

Eugenie 

Februa

ry-

March 

Office at 

Shyogwe 

75,000 Each 

Department 

will give its 

own 

contribution 

to cover the 

cost of the 

trainings. 

Searching for new 

partners both in 

Rwanda and 

Jean 

Pierre 

Methode, 

March- 

Decem

ber 

 125,000  
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outside Mgr 

Jered, 

Viateur 

11 Improving the 

use and the 

management of 

the Church land 

Identifying the 

land of the 

Diocese of 

Shyogwe, 

Collecting and 

keeping the land 

titles, 

Encouraging the 

parishes and local 

churches 

(Amakanisa) to 

plant 30000 trees. 

Sehorana, 

Jean 

Pierre 

Methode, 

Minani 

Vincent, 

Eugenie, 

Pastors 

Januar

y- 

Decem

ber 

All parishes 257,000  

12 Diocesan 

Projects well 

monitored 

Christian Hope 

International, 

Shyogwe Trust, 

Ceramic water 

filters 

Jean 

Pierre 

Methode, 

Vincent, 

Viateur 

January

- 

Decem

ber 

Gikomero, 

Shyogwe, 

Hanika, 

Gasharu, 

Rugendabari, 

Gitarama 

600,000  All the reports 

will be 

elaborated 

and 

transmitted. 

13 Organizing and 

conducting the 

evaluation in our 

4 archdeaconries 

Visiting the 

parishes and see 

how they have 

implemented their 

action plans in 

relation to cell 

churches, 

leadership and 

church 

development. 

With 

evaluation 

committee 

Novem

ber- 

Decem

ber 

All 

archdeaconrie

s 

 525,000 

 

 

15 Improved  

nutrition and 

food production 

in 20 vulnerable 

families 

Assisting poor 

families with small 

animals (100 

Chickens, 60 

Goats and 100 

pigs). 

Jean 

Pierre, 

Ndayisaba 

Jean 

Baptiste. 

Januar

y 

onward

s  

4 parishes 1,500,000 We do expect 

to use the 

support from 

Christian 

Hope 

International 

and 

Compassion 

International  

16 Improved 

housing for 

vulnerable  

families  

Working with the 

parishes in 

identifying 5 most 

vulnerable families 

and help them to 

build their own 

houses 

Jean 

Pierre and 

the four 

new 

archdeaco

ns 

July-

Septem

ber 

Five Parishes 3,000,000  

17 Improved 

healthy 

conditions for 

-Distributing 750 

energy saving 

stoves 

Minani 

Vincent, 

Jean 

Februar

y- July 

Cyeza and 

Mushishiro 

Sholi and 

15,500,000  
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750 households -Distributing 750 

water filters in 750 

households 

Pierre Kivumu 

18 Improved living 

condition for 40 

single mothers in 

Musambira 

-Training for 

capacity building 

-Supporting 40 

small projects for 

vulnerable single 

mothers 

Minani 

Vincent, 

Jean 

Pierre 

Februar

y- July 

Musambira 3,000,000  

19 High quality 

relationship with 

Diocesan 

partners  

Shyogwe Trust, 

Wellspring 

Church, DDST, 

CMS Ireland 

Christ Church 

Amsterdam. 

Jean 

Pierre 

Methode 

and 

Prosper 

July- 

August 

Office and 

parishes 

 

120,000 

 

20 20 Diocesan 

Heads of 

departments and  

archdeacons 

have basic 

knowledge to do  

project proposals 

Training Diocesan 

Head of 

Departments in 

project proposal 

Doing one 

proposal with each 

Department and 

secondary school 

Jean 

Pierre, 

Prosper, 

Sehorana, 

Head 

teachers 

April-

Novem

ber 

Offices and 

archdeaconrie

s 

300,000  

21 2016 annual 

Reports and 

2017 Action 

Plans 

Elaborating the 

annual report for 

2016 and 

preparing the plan 

for 2017 

Jean 

Pierre and 

Amos 

Decem

ber 

Office 60,000  

 Salary and 

communication  

    4,200,000  

 TOTAL 

BUDGET 

      68,478,000 

 

1.2.2. Carried out Activities  

N
o
 Activities  S/activities when where Observation 

01 Monitoring CCMP 

Activities 

Visiting 15 Parishes  

Helping the parishes in 

roofing four houses for 

vulnerable families 

(Gitarama, Gahombo, 

Gikomero) 

 

Ongoing 

activities 

from 

January to 

December 

In 15 

Parishes 

mentioned 

above 

The four houses were roofed. And 15 new 

parishes were selected to embark on CCM 

Program One of the greatest challenges we 

meet is that people have been totally corrupt 

by the dependency spirit. 

02 Correspondence 

with friends in UK 

through David 

Monitoring the 

financed project 

including Shaki Poste 

Ongoing 

activities 

from 

Shaki, 

Gitarama, 

Hanika, 

The work of Shaki Poste de Santé is going 

very slow. And this have caused serious 

concern towards our donors. There is plan 
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Dale Shyogwe 

Trusts 

de Santé, Kavumu 

Church building in 

Hanika, Mukoni 

church building in 

Hanika, Zion Nursery 

and Primary school, 

January to 

December 

Mbayaya that Steven Lawrence will visit the Diocese 

in February 2017 to see the progress. There 

is a urgent need to work on solar energy and 

maternity equipment.  

03 Project proposals 1. we have made a 

proposal to help 

Gisanga Parish so that 

Christian Hope 

International promised 

to give a support 

 

2. Review of Hanika 

Anglican Integrated 

Polytechnics, 

 

3. Mbayaya Improved 

agriculture and 

livestock  

 

 

4. MYTEC Extension 

and showroom 

building  

February 15 

 

May 15 

June 15 

 

 

 

 

June –

August 

 1. A promise is given to train people in 

agriculture and agro forestry. There is also 

hope to support with water tanks and a little 

help on church roofing.  

2. Submitted to Bread for the World without 

answer. But there is hope to review the 

project and re-submit it. 

3. It was submitted to Bread for the World 

but the answer was negative. There is need 

to re-submit it. 

4.  The proposal is made in submitted to 

Bread for the World and 433,000Euros were 

granted 

 

03 Translation of the 

Booklet of 

Christian Living 

prepared by Greg 

Moss and Rev. Jim 

Working with Rev. 

Jim Mr. Greg Moss to 

translate the Book  and 

Teaching on Christian 

Living for  pastors and 

their spouses  

October –

November 

2016 

 70 people including pastors and pastor‟s 

spouses were trained on Christian Living 

using the Epistle of James with the help of 

Greg Moses from United Kingdom. 

04 Organizing the 

Visit of the Friends 

and Diocesan 

Partners 

1. DDST 

2.Mike and Pip from 

the Netherlands (Christ 

Church Amsterdam-

South) 

 

 

1. 29/11-

13/12/2016 

 

2. June 

 

Head office  

 

Gitarama, 

Shyogwe and 

Nyamagana 

Parishes  

We trained 70 People on Christian Living.  
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07 Mbayaya Pilot 

Farm and Training 

Centre 

-Keeping the farm 

-Caring for the animals 

and crops 

-Concept note 

submitted to EED as a 

way of trying to 

mobilize funds for the 

Farm. The answer was 

negative 

Ongoing 

activities 

Mbayaya 

Farm 

This year the emphasis was put on tree 

planting. These are 2160 avocado seedlings, 

5000 agro forestry trees. There have been the 

cultivation of grass for animal feeding on 1 

hectare, and of course the work in farm of 

routine management is going on well with 

the help of the new farm Manager Ir. 

Leonard Nsabimana. The budget used for 

tree planting is 525,700 Rwf 

08 Unité de 

Transformation 

Semi Industrielle 

des fruits 

Transformation des 

fruits (Pineapple, 

papaya, Passion fruits), 

sell of the 

manufactured products 

(Juice and Jam). 

Ongoing activities of 

producing and selling 

juices and jams 

January- 

December 

Muhanga, 

Binunga 

Village 

Macyera Cell 

Cyeza Sector. 

UTSI has given a report showing that it has a 

balance of 1,008,000 on December 31 2015. 

During the year of 2016, it has made the 

total income of 10, 323, 765Rwf and the 

total cash expenditure were 11, 190,441. 

This means that there is a negative balance 

of 866,676 Rwf. The way the Unit survived 

is that there was a positive sold of 

1,008,000Rwf left at the end of the year 

2015. On the other hand, the UTSI does not 

have an actualized certificate of standards, 

what is a great challenge. There are two 

possibilities that the Diocese is exploring 

including the way to look for a loan in a 

bank and to make a project proposal to be 

submitted to Embrace Rwanda International 

Society.  

 

10 LOW PRICE 

LTD 

Low Price LTD is a business 

enterprise which does sell 

foodstuff and school 

materials. Low Price 

activities were mainly 

focusing of feeding students 

in our secondary schools. It 

has attempted to make maize 

flour from Mbayaya but the 

project is still experimental.  

January-

December 

Mainly in 

Ruhango, 

Nyanza and 

Muhanga 

Districts 

This year 2016 Law Price has gone through 

difficult times due to its lack of liquid cash 

to invest in its activities. It is really worrying 

to me that there is always money shown in 

figures but not physically available since it is 

in debts that others have for Law Price! We 

then wander if there will be time when that 

money will be available. There are also some 

debts which are always mentioned in the 

report while there is no hope that it will be 

paid. For example the debts that Mr.Viateur 

MAYIRA has for the books he has taken. 

The debts contracted by Hanika TSS which 

are beyond 35,000,000 Rwf have put Law 

Price in jeopardy.  
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11 Saving and 

Credit 

Program 

This Program taught the 

communities the utility of 

saving and the use credits for 

self-development. 

January-

December   

Throughout 

the whole 

Diocese in 

33 parishes 

 This program is expanded in the 33 parishes 

that compose the entire Diocese. In Saving 

and Credit Association Program based 

on Church. We have 457 SCA groups 

that are composed of 4526 members of 

whom 2415 are female and 2111 are 

male. These people get to save in two 

ways: ROSCA (Rotating Saving and 

Credit Association) and ASCA 

(Accumulative Saving and Credit 

Association). The savings we have so far 

throughout the whole Diocese are worth 

(115 345 950Rwf). 

12 Rural and 

Community 

Development 

Program 

(RDIS) 

 
Women empowerment: 

Single Mothers projects 
37 people have been 

equipped with 

entrepreneurship and job 

creation skills, income 

generating projects start up 

knowledge and 

management skills, by 

Mach 2016 and 12 among 

others are making bags 

with banana leaves from 

March 2016. 

Then, 39 women were 

trained in the area of family 

planning, biblical based 

behavior, HIV/AIDs and 

other sexual diseases by 

April 2016. 

Today22 better selected 

projects are operating, and 

33out of 40 beneficiaries 

from Kivumu Cell, have 

received founds to run their 

small projects; from 

January-

December 

Kivume Cell, 

Musambira 

Sector, 

Kamonyi 

District. 

Mubuga 

Cell, 

Shyogwe 

Sector, 

Muhanga 

District 

Biringaga 

Cell Cyeza 

Sector, 

Muhanga 

District. 

Twelve (12) under high risks girls and 

single mothers from June till December 

2016, came up with making banana 

leaves cards or cards made with pieces of 

clothes; and sub-plates. They have also 

Made slippers, small bags, sub-glass, and 

balls for children, all made in banana 

leaves and other local materials. 

 

37 among others have followed the 

planned session and they have 

discovered and knew many things about 

child rights. This was held at Kivumu 

Cell by October, 2016. 

All 23 families in Rukaza, Musumba, 

Kivumu and Musambira have received 

one pig/or goat to keep at home. Hence, 
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August 2016. 

 

 

 

Small animal project in 

Rukaza, Musumba, 

Kivumu, Musambira. 

 

 

 

 

 

 

 

 

 

Carbon Emission 

Reduction for Sustainable 

environment(CCER) 

21 pigs and 2 goats have been supplied 

and accordingly to the contract, after 

giving birth, each domestic animal 

holder will give back a return to RDIS 

office, in order that other new people 

benefit from project. 

 

 

Twenty four (24) pieces of Canarumwe 

Stoves were distributed and installed by 

one installer, in Mushishiro and Cyeza 

Sectors, by July 2106, by September 

2016.  

Thus, this was done due to the 

requirements of donors to test and ensure 

whether beneficiaries were happy 

/unhappy towards Rural wood stove, 

because they usually use Canarumwe 

Stove which was criticized as none 

efficient. However, the survey that RDIS 

has carried out related to the above stove 

adoption, assumed that this activity was 

fully realized. Finally, findings have 

shown that more than 90% of 

beneficiaries have appreciated it (RWS). 
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The total budget used by Rural 

Development service is equal to 

7,719,933 Rwf 

13 Hallelujah 

Training 

Centre 

This is the Diocesan Center 

for Capacity building to 

various people either from 

within or outside the 

Diocese. It is meant to be 

an income generating 

activity. The Center is 

registered in RDB and does 

pay taxes calculated on 

annual average.  

 It is located 

in Binunga 

Village, 

Macyera 

Cell, Cyeza 

Sector, 

Muhanga 

District 

The Center still have a loan of 

32,000,000Rwf to the Bank of Kigali. 

This loan is paid monthly with interests. 

This year the total income of the Center 

was 60,407,716Rwf. The total 

expenditure is 44,341,989Rwf and the 

annual benefit is 16,004,349Rwf. This 

benefit is mainly used to pay the Bank 

loan to BK 

14 Seminars, 

Trainings and 

very 

important 

meeting 

attended  

-Training on the role of the 

church in reconciliation 

process, Karongi, 

organized by UEM 

-PROCMURA General 

Assembly  

- Organizing the 8
th

 

General Assembly of UEM 

 

 

-Seminar on Trauma 

Healing and Deliverance 

June  

 

June 

 

September-

October  

 

October  

 

Karongi, 

Bethany 

Guest 

House  

Nairobi 

Kigali and 

Bugesera 

 

Goma 

These seminars, meetings and trainings 

have helped me to meet with people 

from Diocesan partners to share 

experiences and knowledge in order to 

enhance our competencies.  

  

Innovations 

The starting of Ceramic Water Filters is a unique idea in the whole of Muhanga District. The 

production of these filters in the beginning of 2017 is something special and innovative to the 

community. We have planted avocado trees in Gahombo and Gitarama parishes. This can 

serve as a role model for other parishes. It is better to try to do things which we can instead of 

waiting for outsides to do our job. Planting a tree does not need any special means. It is a 

matter of good will and determination.  
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1.2.4. Self-Assessment 

It is always necessary to do self-assessment, but we are not satisfied with our results. It seems 

that we are involved in many things and it is not easy to objectively evaluate our results. And 

as we have mentioned above we are totally dependent upon outside donations.  

Encountered Challenges &Proposed Solutions 

Challenges; 

- We do work under pressure because we have to follow the guidelines set by the donors.  

- Limited staff in this office and we cannot do all required activities. 

- Unmet expectations from other departments which do believe that we should help them in 

making project proposals and fundraising. 

- The renewal of UTSI Certificate of standard from Rwanda Standard Bureau 

- The issue of paying the money misused by RW-712 Shyogwe Supported by Compassion 

International has put some of our projects in jeopardy. 

- Communities in the operating area of Shyogwe Diocese have been affected by drought and 

cassava pest which destroyed crops especially cassava. This has left many families without 

enough food and of course with many financial difficulties.  

- Sometimes financial office does implement projects without knowing the guiding policies 

of the donors and when we are asked to report it becomes very difficult. Our desire is that the 

financial department is also given the responsibility of financial reporting for the diocesan 

projects we do.  

Proposed Solutions; 

- For some challenges we do not have any solution by now. For example the dependence on 

outside donations. 

- For the needs from other departments, we do suggest to organize ongoing trainings on need 

assessment and project planning and management, so that other staff members are well equip 

and can do project proposals on their own. Unfortunately this year we did not manage to 

make any training as we have done in 2015. 

- It is good to start limited number of projects which we can monitor, finance and evaluate the 

results.  

- Keep encouraging people to plant trees and to care for their environment what help in 

mitigating global warming and climate hazards.  
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Planned Activities and Envisioned General Policy 

Planned Activities 

Please consider the Action Plan for 2017. 

Envisioned Policy 

The general policy is to come very closer to every pastor and to show them that the holistic 

development of Christian families is the only way to develop the church and to improve the 

living conditions of the pastors. Normally any institution which is to be sustained should 

finance its activities in order to meet its needs according to the context in which is located. 

The simple analysis of the living conditions of our parishioners and pastors prove that there is 

a lot of work to be done. It is in this regards that we should convince pastors and parishioners 

to sit down, analyze their living conditions both, spiritual, social, economic and then set up 

practical strategies to solve their existential problems.  

Expected Challenges and Mitigation Measures 

Expected Challenges 

- It is always easy for people to say there is no money; we need “Umuterankunga.” Financial 

means will be limited and our people still believe in outside aids. 

- Limited time due to our involvement in a lot of other diocesan activities and the leadership 

of Gitarama Parish which I enjoy very much. This year 2016, we spent much time in helping 

to handle the case of Shyogwe Project RW-721 which has misused the funds given by 

Compassion International.  

Mitigation Measures 

- Thorough teaching on biblical principles of love, repentance, hardworking and care for one 

another. Encouraging all Diocesan members and stakeholders just to start with small 

initiatives aiming to generate income and to spread the Good News of Jesus our Lord and 

Savior.  
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I. Introduction  

I am so grateful for God‟s love, He is the foundation of wisdom and knowledge and I cannot 

forget that our daily life and future situation depends upon His will. Without his guidance we 

can‟t do anything.  

I want to humbly register my sincere thanks to my Lord Bishop the Right Rev. Dr. 

KALIMBA Jared Bishop of Shyogwe Diocese, all Diocesan staff members and pastors for 

their professional guidance, constructive ideas and encouragement given to the youth 

department. Your support is of enormous value. 

In this report youth activities that have been carried out in the year 2016 are highlighted. 

It shows general introduction, describes program activities and how they were carried out, 

and indicates challenges and suggestions for improvement.  

1.1.Program Description  

1.1.1. Historical Background of Youth department  

Youth activities have been of enormous value since the diocese‟s beginning in 1992. The 

youth department started on 1
st
, 2006 in response to the needs which were witnessed within 

the local communities.  

The department targets individuals between the age of fourteen and thirty-five years old 

classified from here on out as “young people.” Many of the current church members within 

our diocese are young people and yet there are very few projects or initiatives that target their 

social and economic desires.  

As a result the diocese decided to begin to actively engage in supporting them recognizing 

that the majority of these young people are the current and future generation that will 

participate in the church in various ways as servants of God. With the identification of this 

crucial element it has become vital for the department to invest in this group of people.  

The main issues that have been indicated among the youth of Shyogwe Diocese are problems 

concerning poverty, unemployment, juvenile delinquency, prostitution, gang crime, drug 

abuse and alcoholism. The department‟s aim is to help young people overcome these 

challenges by developing a variety of programs that will cater to their needs.  

It is our hope to see the youth of Shyogwe Diocese and Rwanda as well being transformed 

both spiritually and physically, stand firm in their faith and also being well empowered 

hence, to make a positive contribution to the church and their community through their 

positive performance.  

 

YOUTH DEPARTMENT 
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1.1.2. Vision  

The vision of the youth department is to bring God‟s kingdom to the young people of the 

Shyogwe Diocese with justice, love and life in all its fullness.  

1.1.3. Mission  

To transform the lives of the youth in Jesus‟ name and enable them to live fulfill lives by 

meeting the needs of their body, soul and minds.  

1.1.4. Overall purpose 

To facilitate the improvement of the living conditions of the youths starting with their home 

cell group and to promote youth initiatives aiming at bring a holistic transformation. 

1.1.5. Current Status  

Based on the remarkable achievements and ongoing activities together with the Diocesan‟s 

plan, there is much hope for future progress which will lead to sustainability in this 

department. 

1.1.6. Role of the church and national development  

Through this department, the church is playing a big role in developing young people in a 

holistic way by targeting physical, emotional, spiritual and economical needs. Changing 

youth lives goes beyond changing external circumstances. The hope and inner transformation 

that comes from knowing Jesus provides the foundations for the most profound human 

development to occur.  

1.1.7. Beneficiaries  

The youth in the diocesan operational area are our beneficiaries. This means the Christians 

both married and unmarried between 14 and 35 years old. 

1.1.8. Core values  

The core values are following: Integrity, Excellence in service and Dignity. 

1.1.9. Partners  

Some of our major partners include Shyogwe Diocese departments and institutions, UEM, 

PEAR, CPR and Muhanga District. 

1.1.10. Organization and implementation  policy  

In order to achieve our goals we have different committees from diocesan level to chapel 

level. Each committee has a chairperson v/chairperson, secretary and advisers. 

We do have mentors in all archdeaconries; these are the pastors who are committed to 

working hand in hand with the youth in their respective archdeaconries. 
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1.1.11.  Acquired experience from the previous implementation  

 So far I have acquired much experience from the former leaders and their previous 

implementation. 

For example, much has been learned from Nyarugenge archdeaconry where the youth are the 

most active group in the parishes simply because of good leadership. 

1.1.12. Program sustainability  

Sustainability of this department has been challenging because of the limited resources to 

help accomplish the many and different goals.   

1.2.Program Activities  

1.2.1. Summary of the planned activities  

The following are some of the planned activities:  

Organizing prayers, fellowship and Conventions in archdeaconries. 

Organizing football much at Diocesan level 

Visiting parishes and archdeaconry in such way that we will interact with the youths from 

their places of residence. 

Registration of the youth in order to identify their needs and socio-economic living 

conditions with an aim of helping them to come up with new initiatives. 

Endorsing saving and credit co-operatives and farming co-operatives in order to help improve 

youth welfare. 

Encouraging youth groups, choirs and sports teams to improve community cohesion and team 

work.   

Promoting youth undertakings towards their sustainable development. 

1.1.2. Activities carried out.  

In this year a number of activities were carried out and the following are some 

remarkable achievements: 

Our church works in an area where a majority of people are in youth age while some of them 

are not seen in churches. As the Gospel has the power of salvation and renewal, sport is a 

good method to meet the youth. 

In this way Youth Department in Shyogwe Diocese has organized a Youth Football 

competition based on evangelism approach entitled TUBASHAKE (GO teams: Gospel 

Outreach teams). 

With such kind of evangelism, the youth attracted by the football are evangelised and more 

youth attendance in church Sunday services are remarked.  
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The Gahogo and Vunga teams met on the finals where Kirombuzi and Shaki teams competed 

for the third place at Shyogwe playground at the 10
th

 December 2016. 

 

 

 

Gospel Outreach Teams finals football matches in Shyogwe Diocese. 

Youth convention was attended fill time by almost 350 members plus other people from the 

different parishes and 160 both youth and old people from surrounding parishes who use to 

attend and evening they go back to their home . Among whom 18 received Christ for the first 

time, while 241 backsliders got committed to follow again Christ. 

 

 

Bishop Dr. Jered KALIMBA, Opening the Convention (left) and the youth who accepted 

Jesus at (right) 
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Shyogwe tree planting at Shyogwe Hill was significant youth success work in this year where 

together with the Rt. Rev. Dr. Jered Kalimba , Bishop of EAR Shyogwe Diocese youth  we 

planted 500 avocados trees .  

 

 

The church has responsibility to help the needy people and suffering ones as it evangelizes. 

There is a number of poor people needing the support from the church to survive the hard live 

they are living.  In this activity and from the Shyogwe Diocese support, youth Department 

supported five young people of the vulnerable families who are signifying their 

determinations to the welfare of their families by providing a goat for each of them. 

 

 
Young people happily with their families‟ receiving the goats 

 

As the world changes with unprecedented speed, young people are proving to be invaluable 

partners who can advance meaningful solutions. Youth movements and student groups are 

challenging traditional power structures and advocating a new social contract between States 

and societies. Young leaders have contributed fresh ideas, taken proactive measures, and 
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mobilized through social media as never before. I applaud the millions of young people who 

are protesting for rights and participation, addressing staggering levels of youth 

unemployment, raising their voices against injustice, and advocating global action for people 

and the planet." 

That is why we erected strong committees from different parishes how can respond to such 

problems.  

 

New erected committees after a meeting  

As a church that is energized by lively engagement in our faith and life, we offer a variety of 

opportunities for youth to grow in and explore their faith. One of the most powerful events, 

offered every third term, is the youth gathering, worship and learns how to lead lives of 

discipleship.  

Gahogo Parish has organized an Evangelical youth choir towards strengthening English 

service. Hence this brings incredible change in the church, and people who attend this service 

are increasing.  

In addition, we encouraged the choir of sons and daughter of church ministers to keep 

ministering to young people.  

 

Youth choir at Gahogo Parish Choir of sons and daughter of Pastors  
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We are proud that youth at all Archdeaconries are striving to develop themselves thought 

saving and credit co-operatives.  

In this year youth at Hanika Parish played important role, whereby the church has been 

struggling for same years to build a House for poor women at Gasoro chapel because the old 

one was demolished. Youth at Gahogo parish did the same at Kagitarama cell group. 

 

 

House for poor women at Hanika Parish                                             Youth of Gahogo parish 

 

Our God has already given us everything pertaining to life and godliness, including the 

principles and models of ministry in the Scriptures. Hence, based on that youth fellowships 

were organized and this helped youth to share experiences and plan together for their future.  
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As we promoted saving and credit co-operatives we are proud that youth at  Ndiza , Hanika 

Nyarugenge  and Shyogwe Archdeaconries  are striving to  develop  themselves thought this 

program. Also that youth at Nyarugenge Archdeaconry have managed to save 150.000frw in 

this term and at Nyamagana, 130.000frw. 

 

Shyogwe Archdeaconry managed to organize the youth choirs competition which was very 

helpful for young people to meet together and share many experiences.  

 

 

In this year we encouraged youth to church ceremony at all levels, cell groups for their 

spiritual growth.  

 

 

 

In this quarter educated youth have courage to meet and plan together for their future.  
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Murehe parish has organized an Evangelical youth conference of young people from Ndiza. 

Hence this brings incredible change in the church because of people who got saved. It was 

attended by 103 peoples, among them 21 accepted Jesus Christ as their personal Lord and 

Savior for the first time, the 25 backslidings were strengthened and decided to come back to 

Jesus Christ. 

S  

Youth conference at   Murehe parish Ndiza archdeaconry    

 

In this year , we encouraged youth to attend bible study at their cell groups for their spiritual 

growth. To strive for self-reliance and sustainability in the future, to join saving and credit 

associations, to encourage youth association in order to promote the generation of their own 

income, to establish anti-HIV/AIDS clubs to encourage youth to get tested, to help the youth 

to know how to take care of the environment and to organize sports and other entertainment. 

In this term the mentors (Pastors in charge of youth in archdeaconries) and youth committees 

played a big role to endorse saving and credits co-operatives and farming co-operatives in 

order to help them improve their welfare.  

In Hanika Parish, the church has been struggling for same years to build a sanctuary because 

the old one was demolished. Due to the  hard work of youth  who used their money, time and 

power  everybody there now is  happy with the progress of a new building. 
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Construction of church building at Hanika Parish 

1.2.3. Innovation  

The mentors are playing a substantial role in conveying youth in different activities and being 

their voice in the priest‟s family.  

1.2.3. Innovation  

The mentors are playing a substantial role in conveying youth in different activities and being 

their voice in the priest‟s family.  

1.2.2. Self -Assessment  

Though it may seem that we have achieved a lot, we still have a long way to go towards 

achieving our goals. 

1.2.5. Encountered challenge and proposed solutions  

 Our biggest challenge is the limited resources to help us accomplish our goals. This includes 

not only limited finances, but also skills and time. 

We are also lacking enough programs and projects, thus we call upon all of you parents, 

leaders, and anybody with an idea, to come together with us to draw up a youth program that 

can be sustainable and suitable.  

 Teaching our members to work hard for their self-reliance, increased or moved up amount 

we raise from our members. 

 I would like to call upon everyone who has a godly heart to use their given talents and 

experiences to build up youth department for today and tomorrow‟s generation.  

Our church is expanding and growing steadily day by day and this calls for more resources 

and youth in a special ways coupled with elaborating projects that can raise income. 
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1.2.6. Planned activities and envisioned general policy  

The detailed are find in the action plan of the year 2017 

 

1.2.7. Expected challenges and mitigation Measures  

The major challenges that are expected are all about youth mind set about the limited 

financial resources. Measure is just keep teaching them self-reliance. 

 

 

Introduction  

I am so thankful to God who is the source of wisdom and knowledgeable deeds as I cannot 

forget that our daily life situations depend up on His will and without His guidance we can‟t 

do anything. 

I want to express my sincere thanks to my Lord Bishop the Right Rev. Dr. KALIMBA Jered   

Bishop of Shyogwe Diocese, all diocesan  staff , District officers, head teachers, parents and 

students for their professional  guidance, fruitful ideas and reassurance given to us in this 

department . Your support is very much appreciated. 

This report contains general introductions, describes program activities and how the program 

was carried out.  It also indicates challenges and obstacles with plans for improvement. 

1.1.Program Description  

1.1.1. Historical Background of Education Department  

The Education Department has been in existence before the birth of Shyogwe Diocese in 

1992. Education offered by the diocese is an education that meets the needs of the 

community.  It is helping the Rwandan community in achieving the Millennium 

Development goals which coincide with the strategic objectives formulated by the 

government of Rwanda in the document entitled “vision 2020.” 

So far we have 25 Primary Schools,14 Secondary Schools including 9 Nine Year Basic 

Education Centers, 3 Twelve Year Basic Education centers, 1School of Excellency, 1 

Teacher Training Center (T.T.C), 2 Technical Secondary School (T.S.S)and 7 Vocational 

Training Centers (VTCs). 

Education is the largest part of the strategic plan that helps us to spread the word of God and 

it works as an important instrument of change in the community.  It is in these schools that 

we groom the future leaders of the church and the country. Through these schools and 

partnership with the government many people are able to get jobs to sustain their families.  

 

 

EDUCATION DEPARTMENT 
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1.1.2. Vision  

The vision is to equip men and women of God with knowledge and skills by providing 

holistic and relevant quality education and training. 

1.1.3. Mission  

Is to ensure quality education and support the government‟s efforts in education and to 

contribute to the social, spiritual and economic development of the Rwandan people. 

1.1.4. Over all purpose  

To prepare God fearing, literate, informed and developed Christians who will serve in the 

church and society.  

Objectives  

 To equip students with relevant skills so as to meet the challenges facing the church 

and society. 

 To offer quality training which is relevant to the growing spiritual, social and material 

needs of the church and society. 

 To coordinate and deliver training and development initiatives to the diocese and 

society. 

 To provide education and training that produces natural, responsible and ethical 

leaders both in church and society. 

 To establish a culture of innovativeness, creativeness and personal growth. 

1.1.5.   Current status 

This is a department that gives hope for the future based on some incredible successes such as 

TWIRERERE ABANA EDUCATION FUND, ZEC, and excellent collaboration with all 

stakeholders and many others. 

1.1.6. Role of the church and  national development  

Through the Education Department, Shyogwe Diocese is committed to contributing to the 

education of the people of Rwanda through its work with the government and other partners. 

The diocese is dedicated to contributing to our country through construction and 

rehabilitation of class rooms, providing school tools and teachers in order to achieve 

education for all and improving the social welfare and economic development of Christians 

and Rwandan people in general. 

1.1.7. Beneficiaries  

All Rwandans are beneficiaries. 
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1.1.8. Motto  

Educating for Excellency in Jesus‟ name 

1.1.9. Our Partners   

The government of Rwanda, CPR, 4 Districts Nyanza, Ruhango, Muhangana Kamonyi,  

UEM, Parents and other education stakeholders. 

1.1.10. Organization and implementation policy  

The Bishop of Diocese, Diocesan Administrator, Diocesan Education Commission, Head of 

departments, head teachers and teachers who work in their operational area as coordinators of 

education and volunteer workers. We also have several committees to coordinate programs 

such as, TWIRERERE ABANA EDUCATION FUND committee, Schools Management 

Committee, Parents committee, Teachers committee and Students committee. 

1.1.11. Acquired experience from the previous   implementation 

We acquired experience from the implementation of TWIREREREABANA EDUCATION 

FUND and the commitment of the stakeholders to show that self-finance is possible. 

1.2. Program Activities  

1.2.1. Summary of the planned activities in the year 2016: 

 Our activities were planned in the following Domains:  Improved Schools 

management, Making schools information available and provide them where 

necessary, Smarts students in cleaned schools and protected environment, Promoted   

Christian Ethics and Values in our schools, Partnerships and Projects. 

 Posting both teaching and administration staffs according to vacant posts. 

 Preparing and supervising the exams for new workers where necessary. 

 Visiting schools and controlling hygiene, the use of new curriculum and pedagogical 

materials.  

 Attending the meetings linked to Education both for the Church and Government.  

 Carrying out the statistics in all Church founded schools. 

 Making quarterly reports for education activities. 

 Mobilizing schools to teach religion and carrying out other Christian activities. 

 Strengthening Partnership Being in touch with the former volunteers at least 1 

volunteer will come back to visit us.  

 Reinforcing collaboration with others Public bodies like CPR, among others. 

 Coordinating activities of “Twirere Abana Education Fund”.  

 Following up the activities of AIP of Hanika and other Projects.  
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1.2.3. Some remarkable achievement in the year 2016. 

In this year a number of activities were carried out in all Domains. The following are some of 

them: 

A primary role of education is to equip people with the knowledge and confidence to 

make a difference in the transformation of society. And providing students with content 

knowledge, values, attitudes and behaviors that align with those expected in a society. In this 

context we organized education week from the school level to the Diocesan level and the 

closing celebration took a place at TTC Muhanga. The guest of honor was the Right. Rev. Dr. 

KALIMBA Jered, Bishop of EAR, Shyogwe Diocese.  

The Government of Rwanda is presently involved in the process of developing Sector Strategies to 

implement EDPRS programs. As stated in the Country‟s Vision 2020 one of the identified 

development pillars is the Human Resource Development (HRD). 

The importance of this Pillar lies in the empowerment of individuals through developing their skills. 

In this way Shyogwe Diocese has put much effort to support initiative.  Thus at Rugendabari 38 

people graduated and get their certificates.  

You may not necessarily be the person running the meeting but no matter what your role you 

must be clear on your responsibilities so that you can contribute as much as possible to the 

meeting process. Below are pictures showing a meeting of some head teachers during 

preparation of Diocesan TEST.  

 

 

 

We worked hard to make sure that all diocesan schools were well managed, and that educators are 

providing relevant skills. Hence, 16 teachers were trained on computers skills, such that they will be 

able to teach the students.   

We worked hard to make sure that all diocesan schools were well managed, and that educators are 

providing relevant skills. Hence, 16 teachers were trained on computers skills, such that they will be 

able to teach the students.   
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 The Diocesan Education Commission, Pastors and Archdeacons visited 18 schools 

including, G.S.Hanika, Hanika TTC, G.S.Shyogwe, TTC Muhanga, Gahengeri 

Primary  and Ntenyo, Gishari Primary, Vunga VTC , GS Shaki, GS Gahombo, GS 

Murehe, ZEC , Ntungamo Primary school, Nyakabungo, Ngaru primary and Hanika 

AIP. We controlled the use of new curriculum and pedagogical materials, hygiene 

among others. 

 

                                                        Zion Education Center and GS Shyogwe. 

 We worked hard to make sure that all Diocesan schools were well managed and posts 

both in teaching and administration were working accordingly. Due to good 

collaboration with Districts 13 educators were posted in different schools.   
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We visited GSShaki and witnessed the its rehabilitation    

 

 

Diocesan Education Commission visited GS Gahombo. 

In addition, due to above visits we worked hand in hand with the both teaching and 

administration staff as well as pupils to oversee  schools‟ management, teaching realities 

among other things.  

The Diocesan Commission of Education is working tirelessly in order to achieve the assigned 

duties and responsibilities that are included but not limited to 

 Conduct field visits to provide proof of the work being done 

 To provide advice in line with gaps and/or weakness noticed 

 To work jointly with the Diocesan Department of Education to write proposals for 

funding. 

 Organize competitions via education weeks on yearly basis at primary and secondary 

levels for the sake of awakening students‟ talents and commitments 

 To share knowledge among all partners of education within the Diocese.  

 

We participated in different meetings for teachers, head teachers, and other stakeholders. 

The first Education Meeting took a place at Cyakabiri main hall where Bishop Jered 

challenged the Shyogwe Diocese Educators in the direction of work improvement and 

provided them advices.  
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We tried our best to ensure good collaboration and cooperation with partners of the diocese in 

the education sector.   

We reinforced collaboration with public bodies like CPR and Education departments of other 

churches etc. 

We coordinated activities of TWIRERE ABANA EDUCATION FUND  

In collaboration with Muhanga District the 3new classrooms are under construction in order 

to reduce the overpopulated classes in our schools. 

 

 

Gisura Primary school 3 classrooms were built at Ngaru Parish.  

We keep an eye on the Hanika AIP Hanika activities, God willing it will start soon.  
 

 

 

 

 

 

 

We Strengthened  Partnership and we have Been  in touch with the former volunteers and  

one volunteer called Anne who worked in Saint Peter College of Shyogwe in 2014-2015 

came back from Germany to visit us.   

The school is still under extension as a result of increase in section thought due to high 

demand of vocational and technical training as well as the high increase of students‟ 
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enrollment to 1,000 in the year 2014 and the next year. This is the reason as to why the school 

has requested for expansion to Advanced Diploma.  

Hanika Anglican Integrated Polytechnic started its operations with four sections; 

Electrical, Automobile mechanics, Accountancy and Computer Science. Due to its rapid 

growth with a good quality of education it now intends to open an Integrated Polytechnic 

center offering advanced diploma A1 in technical and Vocational courses; Electrical and 

Electronics Technology, Civil Engineering, Automobile Mechanics, General Mechanics, 

Ceramics , Computer science, Accounting, Finance and Banking and Monitoring and 

Evaluation. The school continued its extension towards the standards set by WDA and the 

Ministry of Education. 

AIP is situated in Nyanza at Hanika.  

CONCEPT AND DESCRIPTION 

Due to the good quality of education that HANIKA TSS offers, it has got a good number of 

student‟s enrolment every year and therefore, it has a need for extension. It is in that sense 

that we approached WDA to be granted. The project includes the following: 

* Extending the St Emmanuel Hanika TSS to become Anglican Integrated Polytechnic (AIP) 

In addition to the existing 9 classrooms, dormitories, library and workshops, the renovation of 

the surroundings will be gradually made. This extension will be made on the existing plot.  

* Acquire supplementary equipment 

The execution of the project will spread out over a period about 6 months. The investment of 

the project will entail socio-economic effects such as creation of new jobs, which contributes 

to the development of the country and new enrolment of students. The details are shown in 

the table below. 
 

 

                                  The hanika anglican integrated polytechnic tools  
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the hanika anglican integrated polytechnic offices and classrooms 

 

Hanika Anglican Integrated Polytechnic views   

 

 
 

 

                                                   Innoguration of Grgls domitory and certificate at VTC Vunga  
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In addition, due to the good collaboration with authorities in Government, the Governor of 

Southern province visited VTC Vunga and testified himself the, new buildings, schools‟ 

management, and teaching realities among other things.  

 

 

 

The Governor of Southern province visiting VTC Vunga 

Together with MU through Health mums projects we strengthened Nursery schools. In  

Order to  

 To work jointly with the MU Department to rise up children in Christianity way. 

 To provide advice in line with gaps and/or weakness noticed  

 Provide proof of the work being done we visited them 

 

 

We participated in different meetings for teachers, head teachers, and other stakeholders. 

The fist Education Meeting took a place at Cyakabiri main hall where Bishop Jered 

challenged the Shyogwe Diocese Educators in the direction of work improvement and 

provided them advices.  

 

We tried our best to ensure good collaboration and cooperation with partners of the diocese in 

the education sector.   
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We reinforced collaboration with public bodies like CPR and Education departments of other 

churches etc. 

We coordinated activities of TWIRERE ABANA EDUCATION FUND 

In collaboration with Muhanga District the12 toilettes in Gisura Primary school are under 

construction in order to reduce the overpopulated use of toilettes in that school. 

 
 
Friendship match between GSS Shyogwe and Saint Peter 

 

We keep an eye on the Hanika AIP Hanika activities, God willing it will start soon.  

In this quarterly education department played a big role to facilitate Diocesan guests as far as 

education is concerned.  Below are students from Theodor Fliedner Gymnasium school 

operating in Germany and many others.  

 
We visited GSShaki and witnessed the its rehabilitation    
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We Strengthened  Partnership and we have Been  in touch with the former volunteers and  

one volunteer called Anne who worked in Saint Peter College of Shyogwe in 2014-2015 

came back from Germany to visit us.  Though we experienced hard time with some 

volunteers in Shyogwe there are others who straggled to comeback. Indeed this approved 

Bishop Statement where he said that “no guest comes once at Shyogwe Diocese, he/she 

keeps coming again and again “ 

 

During this year 3 volunteers went back home before finishing their period.  

 

 

Root Foundation where Mr. Lucas is working  
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GOVERNMENT RESULTS FOR PRIMARY 6 AND SENIOR 3 FOR YEAR 2015 

NO. Schools  Candidates  Results 

%  

Number of students 

received letters to 

permit them to join 

boarding schools  

P6  S3 P6 S3 P6 S3 

01 G.S.SHYOGWE   132  - 100%    - 127 

02 G.S St ETIENNE 155 80 87.7% 92% 7  29  

03 G.S NYARUGENGE 36 57 100% 94,8% 12 30 

04 E.P MPEM BA 22 - 100% - 0  

05  E.P MUHAZI 30 - 80% - 0 - 

06 G.S NYABINONI 26 30 96,% 83.5% 1 6 

07 E.P NYAKABUNGO 34 - 100% - 0 - 

08 E.P NTUNGAMO 24 - 88.9% - 1 - 

09 G.S GIKOMERO 60 45 85% 93 %  1 19 

10  G.S NYAMAGANA 58 57 100% 96,4% 7 34 

11 E.P RUGENDABARI 42 - 85,6% - 0 - 

12 E.P RUBYINIRO 27 - 96.2% - 0 - 

13 G.S SHAKI 62 32 69% 98.6% 0 15 

14 G.S NYARUTOVU 80 68 85.6% 96.1% 1 19 

 E.P GISURA 23 -  95,6% - 0  

16 G.S CYIMANA 31 39 100% 97% 0 11 

17 G.S HANIKA 51 71 100% 97.2% 2 33 

18 E.P GISHARI 36 - 97% - 1 - 

19 E.P GAHENGERI 40 - 100% - 5 - 

20 E.P NTENYO 50 - 100% - 12 - 

21 GSS GAHOMBO 84 41 92%  97.5% 3 15  

22 E.P  KABUGA 46 - 98% - 3 - 

23 GSS MUREHE 30 58 79% 97% 1 26  

24 GSS NYAGISOZI 47 54 100% 92% 1 20 
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GOVERNMENT RESULTS FOR SENIOR 6 FOR YEAR 2015 

 

NO. 

 

Schools  

Candidates Students 

received 

certificates  

Students 

who faired  

 Results 

% 

1 G.S.SHYOGWE 133 Bose   0 100% 

2 TTC MUHANGA 199 198  1  99% 

3 G.S NYARUGENGE 51 42 9 82,3% 

4 Hanika TSS 491 410 81 83,5% 

5 Saint Peter College  74 73 1 98,6% 

6 G.S NYABINONI  9 9 0 100% 

7 G. S. Shaki 16 14 2 87,5%  

 



 
48 

 

No NAMES SURNAME SEX SCHOOL MATHSPHY CEM BIO GEO HIST ENT KIN ENG TOT % DIV
1 RWAGASANA   Ngabo Christian M GS SHYOGWE 84 64 71 81 59 91 89 82 79 700 77.8 I
2 HATEGEKIMANA Diogène M GS SHYOGWE 85 53 79 84 75 72 95 88 67 698 77.6 I
3 IMANIRAFASHA Jean Claude M GS SHYOGWE 84 50 50 78 74 75 97 83 82 673 74.8 I
4 MUGISHA  MUDAGIRI M GS SHYOGWE 80 70 67 76 67 64 91 75 83 673 74.7 I
5 HABAYO  Buguzi  Maxime M GS SHYOGWE 85 84 58 84 68 57 78 74 69 657 73.0 I
6 NIYINGENERA Eric M GS SHYOGWE 43 65 61 86 91 81 84 77 62 650 72.2 I
7 TUYISENGE Eric M GS SHYOGWE 69 57 59 83 64 82 77 72 72 635 70.6 I
8 DUSENGIMANAPlacide M ST ETIENNE 83 67 28 68 75 88 68 72 50 477 68.1 II
9 NGOGA Eric M GS SHYOGWE 74 58 63 73 76 42 71 72 84 613 68.1 II

10 CONFIANCE Ali M GS SHYOGWE 82 42 49 58 71 78 59 77 90 606 67.3 II
11 GATAMBA Prince M GS SHYOGWE 58 59 56 84 58 50 88 76 74 603 66.9 II
12 TUYISHIME    MOISE M GS NYARUTOVU 69 56.5 72 87 86 89 74 67 60 600.5 66.7 II
13 SEBANANI Pouthin M GS SHYOGWE 84 46 39 72 51 53 92 81 82 600 66.7 II
14 BUKURU FLORENCE F GS NYARUGENGE 83 79 83 91 88 83 93 67 66 600 66.6 II
15 DUSHIMIMANA Elysee M GS GAHOMBO 83 80 83 89 84 99 79 88 88 597 66.3 II
16 MUNEZERO Ange M GS SHYOGWE 62 55 48 65 66 67 93 67 74 597 66.3 II
17 AGASARO Tasinimu F GS SHYOGWE 71 46 51 72 56 75 77 65 82 595 66.1 II
18 MUSHIMYIMANA  VALENTINE F GS NYARUTOVU 75 67 77 75.5 70 64 90 73 45 591.5 65.7 II
19 BIMENYIMANA  EPHREM M GS NYARUTOVU 71 78.5 62 87 86 79 54 72 75 589.5 65.5 II
20 NYIRIMANA Patience M GS SHYOGWE 68 52 57 68 60 56 86 71 68 585 65.0 II
21 UMUHOZA    Claire F GS NYAMAGANA 75 80 51 83 63 58 34 69 68 580 64.4 II
22 NKURUNZIZA  DAVID M GS NYARUTOVU 71.5 75 65 87 80 63 78 60 91 579.5 64.4 II
23 SHIMWA Agape Valentin M GS SHYOGWE 84 56 50 70 67 61 52 66 70 576 64.0 II
24 HAGENIMANA Robert M GS SHYOGWE 82 51 48 66 44 70 76 80 58 575 63.9 II
25 KWIHANGANA   CHARLES M GS NYARUTOVU 51 81 66 79 77 91 70 58 70 573 63.7 II
26 KWIHANGANA    HONORE M GS NYARUTOVU 61 60 60 63 74 85 88 80 93 571 63.4 II
27 ISHIMWE Ebenezer M GS SHYOGWE 55 38 29 66 68 76 88 60 90 570 63.3 II
28 IRANZI Samuel M GS GIKOMERO 66 67 60 77 67 70 73 43 46 568 63.1 II
29 NGIRABANYIGINYA Silas M GS GAHOMBO 74 75 73 79 84 100 82 68 70 567 62.9 II
30 BYUKUSENGE Marie Ange F GS SHYOGWE 77 42 44 73 61 59 82 79 45 562 62.4 II
31 KABAYIZA Manaseh M GS GIKOMERO 42 44 75 79 59 86 61 55 59 560 62.2 II
32 IRADUKUNDA Thierry M GS SHYOGWE 79 52 51 72 57 53 82 69 44 559 62.1 II
33 UWIMANA Marie Grâce F GS SHYOGWE 74 43 45 72 53 59 80 66 66 558 61.9 II
34 HABINEZA Gilbert M GS SHYOGWE 77 38 34 73 58 44 89 77 66 556 61.7 II
35 IRYIVUZE Theophile M GS GIKOMERO 48 52 84 87 65 92 46 39 41 554 61.6 II
36 HAGENIMANA Anastase M ST ETIENNE 25 45 25 58 89 94 80 52 44 416 61.1 II
37 MANZI Shaffy M GS SHYOGWE 49 43 52 77 55 48 73 71 81 549 61.0 II
38 NAYIGIZIKI  Philippe M GS GIKOMERO 48 43 65 83 62 76 48 61 63 549 60.9 II
39 IRADUKUNDA  OLIVIER A     M GS NYARUTOVU 49 54 56 87 81 84 52 81 92 544 60.4 II
40 MUHIRE Jean de Dieu M GS SHYOGWE 59 52 51 65 57 54 89 66 50 543 60.3 II
41 ABIMANA Prince M GS SHYOGWE 69 55 46 76 64 57 63 61 51 542 60.2 II
42 MUGISHA Yves M GS SHYOGWE 56 58 40 64 54 57 77 73 62 541 60.1 II
43 IMFURANKASE Fred M GS SHYOGWE 45 39 40 75 66 54 75 63 82 539 59.9 II
44 MUJYAMBERE Prince M GS SHYOGWE 69 45 22 72 50 51 85 64 79 537 59.7 II
45 UWIMPUHWE  EMMANUEL M GS NYARUTOVU 70 86 56 64 74 79 46 62 90 537 59.7 II
46 DUSHIMIMANA Jean Baptiste M GS GAHOMBO 79 60 63 71 86 100 79 85 71 537 59.7 II
47 NZABITURIMANAJean Baptiste M GS SHYOGWE 53 65 41 69 57 31 78 76 66 535 59.4 II
48 IRADUKUNDA   JEAN MARIE   A M GS NYARUTOVU 57 69 60 80 81 81 50 57 67 535 59.4 II
49 BUTOYA FLORENTINE F GS NYARUGENGE 78 67 67 93 82 63 85 64 42 535 59.4 II
50 TUYISHIME Jean d'Amour M GS SHYOGWE 31 78 34 72 74 30 79 64 72 534 59.3 II

DIO PALMARES 2016
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1.1.1. Innovations 

We rehabilitated GSS Shaki School which was destroyed by the wind through Twirere Abana 

Education Funds we happy that in this rainy season students are safely studying well. 

TWIRERERE ABANA EDUCATION FUND is one of our innovations. In this term we put 

much effort in its coordination and raising money. 

The second innovation is ZEC opened a primary program after Shyogwe Diocese together 

with Gitarama Christians built 4 new Classrooms at Zion hill.  

Hanika Anglican Integrated Polytechnic is also one of our innovation projects. It is an 

institution of high learning to teach technical skills that are highly needed in Rwanda.  

1.1.2. Self –assessment  

We are exultant with the work done in this department and good collaboration among the 

stakeholders. 

1.1.5. Encountered  challenges and proposed solutions 

We have overpopulated classes in the schools which were built long ago.  There is the need to 

reconstruct some of these old schools because they could collapse and fall on the students.  

These schools are: NYAKABUNGO, NTUNGAMO, GAHENGERI and MUREHE. So the 

proposed solution is to construct new classrooms starting with those which have the greatest 

need. 

        S3 DIOCESAN TEST   2016

MALE FEMALE TOTAL

1 GS SHYOGWE 74 46 120 26.3 77.8 51.1 II

2 GS GIKOMERO 19 30 49 19.1 63.1 38.9 IV

3 GS NYARUTOVU 63 38 101 14.6 66.7 35.7 IV

4 GS CYIMANA 23 24 47 11.6 53.4 33.5 IV

5 GS ST ETIENNE 39 51 90 15.1 68.1 33.0 IV

6 GS GAHOMBO 24 33 57 12.7 66.3 32.9 IV

7 GS NYAGISOZI 22 30 52 13.1 52.8 31.2 IV

8 GS NYABINONI 17 22 39 14.6 50.1 30.5 IV

9 GS NYAMAGANA 29 45 74 11.7 64.4 28.6 IV

10 GS SHAKI 21 34 55 13.4 49.8 28.4 IV

11 GS HANIKA 45 41 86 14.1 42.1 25.8 IV

12 GS MUREHE B 29 17 46 5.3 51.9 25.5 IV

13 GS NYARUGENGE 38 36 74 7.2 66.6 23.7 IV

443 447 890

SYNTHESIS

No SCHOOL NAME
TOTAL STRENGTH

MIN AVERAGE DivMAX
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We are also asking for support for the “TWIRERE EDUCATION FUND” which is one of 

the solutions we have available to the Education Department because it will solve many 

problems concerning school infrastructure, teaching materials, training of the teaching and 

administration staff. 

1.1.3. Planned activities and envisioned  General policy 

To coordinate all educational activities in the Shyogwe diocese according to our 2016 action 

plan. 

1.1.4. Expected  challenges and mitigation measures  

A very large number of learners in primary schools. 

A small number of students in our Technical schools may cause closure in the future.  
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INTRODUCTION 

This  report of Evangelism Department include the activities relate on Evangelism into  the 

parishes and this work  focalizes  on spiritual side of humanity .We do this evangelism into 

the parishes of Shyogwe Diocese and we have to help two prisons of Muhanga and Nyanza 

where some of our Pastors called to go for Evangelism. Other side we do and organize the 

Evangelism to church children in program called Sunday school.  

 Program Description 

 

The Department of Evangelism the Diocese of Shyogwe, takes root in Mission Dei .As we 

see from Genesis, God had a mission to His people and that mission it was to live in good 

condition in Garden of Eden. Because the sin, the men were separated with God. But God 

planned a full salvation which will be completed in Jesus name. Before Jesus‟ coming, God 

sent His messengers: He sent Moses to deliver his people in Egypt, He sent the prophets in 

order to remind Israel about God s‟ promise. In New Testament God sent his only begotten 

son to serve and restore people. As we know, Jesus concluded his mission on the cross. 

Before went back to the heaven, Jesus gave his disciples a mission which we call “Great 

mission”. He asked them to wherever the world to tell the Gospel, to teach and to baptize 

people. In Rwanda, we received the Missioners of CMS (Church Missionary Society) and 

they began the mission at Gahini Station in 1922. The Good News was spreading in many 

parts of Rwanda and Different Dioceses were starting. In his activities Shyogwe Diocese has 

different Departments and Evangelism is one among of them which has a task to contribute 

on Mission Die from 1992 when Diocese was stated. We have to preach, to teach the Good 

News of Jesus Christ to all and baptize will be like fruits of our mission. 

Historical Background 

Vision 

Bringing the Kingdom of God in Rwandan society, especial in area of Shyogwe Diocese 

. 

Mission Statement: 

 

Helping the members of Shyogwe Diocese to become disciples of Jesus Christ  

Overall Purpose 

Empowering the members of Shyogwe Diocese with spiritual and integrity skills in order to 

endure and overcoming all circumstances which can be a barrier on Christianity  

The evangelism activities were taking place in different levels of the church especial at 

chapels, parishes, archdeaconries and at diocesan level .In collaboration with different people 

EVANGELISM DEPARTMENT 
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of each level with thank God who provided life and helped us to reach on the following 

activities: 

-To strengthen the archdeaconry leadership   

-To visit the parishes and to send The Good News 

-To send the Word in prisons 

-The activities relate on Sunday school program 

1. Archdeaconry Leadership 

From at the end of year 2015 up to end of first term of 2016 in Shyogwe Diocese we had four 

archdeaconries and the four leaders were sent officially as the following dates show. 

27/9/2015: The Bishop prayed Reverend Iyakaremye Joseph, Leader of Ndiza 

20/12/2015 The Bishop prayed Reverend Nyituriki Edward, Leader of Nyarugenge 

13/3/2016 The Bishop prayed Reverend Kabayiza Louis Pasteur, leader of Hanika 

3/4/2016 The Bishop prayed Reverend Canon Gasana Emmanuel, Leader of Shyogwe 
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To visit the parishes  

In March, Rev. Iyakaremye Joseph, Rev Karasira Prosper and I we participated and preached 

in youth convention were at Murehe parish. 

 

In March, I visited Gahogo (St. Mathias Parish). With the Word from Revelation 22. We 

encourage people to have good works because at the end everyone will received according 

his or her works. 
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In Much 2016, Rev. Amos and I we visited Mutara Parish .Around five hundred heard the 

Good News of Jesus and they were trained about to develop they life according the basic 

resources. 

 

Evangelism in prisons 

On 24 April2016 The Bishop of Shyogwe  with Rev. Kabayiza Louis Pastor visited Mpanga 

prison .The 91 prisoners  were confirmed  and that day Mpanga prison received the gift of 

cloths   and Bible they cost are 1.275.000 (One million two hundred seventy five thousand 

Rwf. 
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On 1/5/2016, The Bishop with the pastors of Shyogwe archdeaconry they visited Muhanga 

prison, around twenty nine prisoners were confirmed and they received 25 five Bibles as 

Bishops‟ gift.  

 

Bishop preached and confirmed 

one hundred twenty prisoners in 

Muhanga and Mpanga prisons. 

 

 

 

 

 

 

 

 

EVANGELISM REPORT:  Second term 

 

In this report I will show the activities corporate in second term (April- 10
th 

July), you will see the 

activities done in different parishes, the meetings, mapping, and trainings. In hope good collaboration 

we need and waiting your advice  

 

In order to empower our Christians and to work hand in hand with the parishes priests  I visited  and 

preach in the following parishes: 

On 31/5/2016 I attended the convention  in Nyagisozi parish where around  1200 people were 

participated  with yearn  to hear the Word of God .The theme of the convention was in Rom 12.1-3 „‟ 

And after preaching on this theme 45 people accepted to stand up and restore their relationship with 

God. Before this convention many Christians were returned in bad behaviors but after that they 

became to stay in God s‟ way. 

Afterwards, we organized the evangelism„s visit in Muhanga prison. On 1/5/2016 5 I and Rev. Canon. 

GASANA Emmanuel, Rev. RUKUNDO Methode , Rev. Berchmans MUTIMURA, Rev. Alfred 

HABUMUGISHA, Rev. Prosper KARASIRA we accompanied The Bishop of Shyogwe Diocese who 

was the preacher of that day. 29 Prisoners were confirmed and we help the Bishop to serve The Holy 

Communion. 
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At that ceremony The Bishop welcomed the Muhanga prison as the one includes in 35 parishes  form 

Shyogwe Diocese 

Therefore, on 12/6/2016 we visited Gasharu Parish. In this parish I preached there the Word from 

Deuteronomy: 6:1-10.The purpose is to be integrity in front of God s‟ face because some time the 

people forget the works of God and create their ways according their desires. 

After preaching, 15 people stood for restore their communication with Jesus  

On 1 July 2016 I attended the workshop in Shyogwe archdeaconry .It was about training of prayers 

and I have to helped and accompanied Chris Hill who is doing his pastoral internship in Shyogwe 

Diocese. 

 

 

 

Mapping and Convention 

-Shyogwe Diocese  has a vision  to begin the local churches where is not yet present, however two 

years ago we began to visit and observe Kayenzi place and last year the Diocese of Shyogwe bought a 

land of tree and half million where we will construct a building for visible church. 

In this term I and Archdeacon of Ndiza we met many time for to organize the launch of Anglican 

Church in Kayenzi Place. This launch will take time on 17/7/2016 and different archdeaconries will 

be represented in order to work hand in hand in God„s ministry  
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At the end of 2016 we have planed the convention of pastors‟ children and in this term I met with 

their representative and we done the thirst meeting on 24
th
/6/2016.In that  meeting we suggested 15 to 

18 December as dates of this convention. For this work still have a lot to do like to know and 

communicate every child, to write the budget, to think deeply about preachers, teachers, etc. 

 

-I order to prepare PEAR Convention of pastors I attended second meeting took place at Shyogwe 

Diocese on 24 June 2016. The date of this convention will take place on 28/11-2 December 2016,the 

theme suggested is „‟Mat 28:19-20. As mission coordinator I shared this information with pastors 

house in their meeting which took place at Gahogo Parish on 8/7/2016. 

In collaboration with archdeaconries and parishes we organized the competition of choirs in Shyogwe 

archdeaconry in order to have the new songs written by our choirs themselves. This competition will 

take place at Gahogo Parish on 24 August. According the found we hope to continue to other 

archdeaconry for next years 
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This is EniHakole choir after have first place in competition of 5 choirs in Gitarama parish 

Even thought, as assistant pastor I done different activities at parish and chapels level within pastor 

principal included layer leaders  

The same day on 3Julay 2016 at Gitarama parish we welcomed 8 members from other churches , 1 

child baptized , 29 members of F.U and 12 M.U. were ordained  

  

Sunday school training 

In collaboration with  Scripture Union in Rwanda 

(Ligue pour la Lecture de la Bible), On 3th  June  

2016 in Shyogwe Diocese started a training session 

of 34 pastors and 68 Sunday school teachers  about 

how to teach the children within the Church. 

In The church we have a big number of youth and 

children .Some time we hadn‟t a specific program 

and we have not the specialists who can help them; 

that is why two years ago Shyogwe Diocese 

emphasized to empower volunteers for Sunday 

school and to found the tools used. 

During opening the above training session, Rev. SEHORANA explained to the participants that is 

necessary to teach our children when they are still very young because it is God s‟ commend as we 
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read in Deut.6:7, and many Rwanda‟s proverbs show that it is easy and greater for young children, to 

catch a good direction, than when he/ she became old. 

Even though, as we read in New Testament we see that Jesus was welcoming the children when the 

disciples scolded them. 

A child is like foundation of the  house constructed, meaning that if we need  a good church and good 

community today and tomorrow lets‟ build our children from today and show a good way as we read 

on Proverbs:22.6. 

Why must -we teach the children? 

-It is God s‟ command 

-Many bad teaching surrounding people i.e. pornography films 

-At the early ages the children have a good capacity to learn many new things 

This numbers show how human being can receive the new things accordingly his age 

AGES                                                 CAPACITY OF LEARNING 

4-16                                                    75 % 

17-29                                                 15 % 

30-50                                                  8    % 

50and more                                       2    % 

  

The topics were talking about: 

o Wider Purpose of God from 

Genesis till Revelation. 

o Introduction of lesson 

o Lesson development  

o Conclusion and methods will be 

used for a good lesson. 

 

 

OUT COME  

 68 participants have seen the knowledge to teach Sunday school class  

 68 trainees had a task to train others in their parishes   

 The Diocese of Shyogwe has received 3,000.00 books as didactic materials that will be used 

in Sunday school within parishes. 

After the training the participants expressed a word of recognition to SHYOGWE DIOCESE and 

Scripture Union for planning this important training, and Rev. MUKAMWIZA Charlotte who is the in 
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charge of Evangelism program concluded the training with pray after a thanks giving to  the trainers 

who  came from to Scripture Union to contribute on this training. 

REPORT OF THIRD TERM  

Vision: 

The main Vision in evangelism is to tell Good News to all who have not yet believed in Jesus Christ . 

And make them the discipleship to those who are born again and show them a way to pass through. 

Planned and activities done 

In this third term we done different activities relate on Evangelism and the important activities were 

done are in 4 sections with are the following: 

1. Evangelism through the Choirs 

2. Field activities/ parishes‟ visits  

3. Meetings and trainings 

1. Evangelism though the choirs 

As we planned, in the second term we had many meetings on competition of choirs . In collaboration 

with Shyogwe Archdeaconry and Evangelism Department we realized the competition of choir on 24
th
 

August were 8 per 11 choirs are attended. 

The main purpose for that is to improve the gifts which are in our choirs ‟members, and to encourage 

our choirs to large their members. We pray that if possible to gather the choirs in each Archdeaconry 

per year. 

After the competition every choir received the thanks giving from the Bishop of Shyogwe and he gave 

them the different rewards as motivation 

 

The following photos show the choirs‟ event on 24
th
 August 2016  
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 2. Field activities/ parishes’ visits 

On 2 September 2016 I visited Nyarugenge Archdeaconry where the pastors and catechists we shared 

how we can together focalize on evangelism in all activities especial in different groups in the 

parishes. 

I reminded them to take as important the cell groups because they are main tools which can give the 

good result in Evangelism. 

On 6
th

 September, the coordinator of saving and Credit and I we visited Ndiza archdeaconry and we 

met with pastors and catechists who are facilitators of saving and credit groups. I encouraged them to 

remember Evangelism as the initial pillar in saving and credit program .I reminded them to be 

carefully about the grassroots churches because they can be destroyed if the saving and credit groups 

are not managed .We requested pastors to help the church members to be faithfully in using many in 

order to protect the testimony of the church. In Ndiza archdeaconry, the grassroots churches dynamic 

because their leaders received the training of tree days by leader of archdeaconry. 

On 22thSeptember 2016, we visited Hanika archdeaconry where we med with pastors and catechists 

who the in charge of saving and credit groups. As we discussed in other archdeaconries ,in Hanika the 

pastors and I we told about that evangelism must be primary in all church activities and it is pastors‟ 

task to promote integrity and faithfully to his people. 

At Hanika archdeaconry they promised to organize the convention for those who are members of 

groups in order to reach who unreached participant in saving groups in our church. 

On 11
th

  September 2016 I visited Gahombo Parish were it was confirmation day and the Bishop 

confirmed around sixty people .At  that time I got profit to meet the Sunday schools committee and to 

encourage them on this zeal work. On 16
th
 September some staff members and I , we accompanied  

the Bishop of Shyogwe at Shaki parish where one hundred and twenty  people were confirmed .   
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Meetings and training As it was our plan of this year, we are preparing the retreat of pastors‟ kids. In 

this third term, pastors‟ kids and I we met twice on 4
th
 September and 9

th
 October 2016 in order 

organize everything relates on this retreat. We established the budget and time table will be used and 

the next step it will be to collect the contribution and continue the communication through the pastors 

and others pastors‟ kids who are in organization committee. 

The photo of pastors‟ kids after meeting at St Mathias parish on 9
th
 October2016 

The Bishop of Shyogwe and visitors from UEM visited St Mathias joined this photo   
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On 15 August 2016 and I attended the meeting was organizing the convention of PEAR. In this 

meeting the people of Shyogwe were asked to plan with seriousness as people will welcomed around 

fifty hundred pastors in our place. 

The office of PEAR was asked to found the number of pastors will coming from each Diocese before 

convention in order to help those who are the in charge of meal and accommodation. 

After that, we had the same meeting with people of Shyogwe on 7
th
 October at Groupe Scholaire de 

Shyogwe. In this meeting we reminded people on their responsibilities and we focalized on two things 

very important in convention which are accommodation and meal. About accommodation we asked 

the people who the in charge of mattress to be carefully on their cleanness .We asked those who the in 

charge of meal especial manager of HTC and bursar of GSS to organize other small meetings in order 

to harmonize everything will necessary. 

Spiritual committee meeting 

On 2 31August 2016 the members of spiritual commission and I we had a meeting at Diocesan office. 

In his speech of welcoming the participants and opining this meeting , The Bishop of Shyogwe asked 

the participants to do this work with seriousness .He gave the freedom to take meeting alone if it is 

necessary and to give him the report. In this meeting we saw that it is important to help the pastors in 

their work and the role of this committee is to help spiritually. In this work we see that is not only to 

limit to pastor but to see in large of his family (spouse and children). 

The result of this meeting was that in collaboration with PEAR mothers‟ union worker and 

evangelism we planned a retreat of one day which taken place on 13
th
 September at Shyogwe Diocese. 

With Canon Ndoriyobijya Japheth from Kigali, the pastors and their spouses received the reminds 

about their work and their call. 

Training about healing of memories 

I participated in training of healing memories which take place at Shyogwe Diocese on 19-22th 

September 2016 .We are 13 pastors and I was helpfully for that because in my pastoral ministry I need 

such knowledge .As Rwandans, we were facing the genocide tragedy, we are today facing many 

challenges, we have some families living with quarrels between women and men, children and 

parents, etc. Therefore, as a pastor I received different people who need such kind of healing of 

memories. I hope that I will able to here and to help those who come to my with even problems of his 

or her story. 

Meeting of ALFA  

ALFA is NGO which has the mission of evangelism especial in youth and in prisons. ALFA Rwanda 

helped Evangelism Department of Shyogwe Diocese to have 120 Bibles sent in prisons of Nyanza and 

Mpanga two years ago .The last meeting was taken place on 4
th
 October 2016 at Kacyiru and the main 

purpose was to refresh our evangelism in prison in order to begin the new groups because the Alfa 

program uses the groups of fifty people who take the courses in two month. And the all lesson 

focalize the knowledge about Jesus. 

Sunday school program 

In different parishes, the work of Sunday school for children is continuing, many teachers of children 

were trained in the parishes and archdeaconries. 
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The following photo shows how the volunteers teachers helping the children in their parishes. 

 

The planned activities in the last term 

In last term of year 2016, in Evangelism Department will focalize on 4 activities are the following 

- To finalize all activities concerning PEAR convention and pastors‟ kids retreat. 

-To prepare the Sunday school week before Christmas day. 

-To prepare the form of church members census and send it into the parishes. 

-I will continue to visit and preach the Word of God in the prison and parishes. 

REPORT OF FOURTH TERM 

Visit in the parishes 

On 27/October /2016 I visit Gasharu parish where I met with the group of prayers .I shared with them 

the Word of God and I shared with them the role of prayer in Christian life and its important in church 

growth. 

On 18 November 2016, Rev. Amos, Rev.Francois, Mme Zibrie (Diocesan finance administrator) and I 

we visit Nyabinoni parish. In this parish we met about two hundred people gathered every Friday for 

parish prayer and we observed how this parish is well organized and leaded the manner their member 

work together  

In fourth term the main activities were preparing and put in action the different convention in different 

levels of church like at provincial level where we have convention of pastors and Bishops, at 

Diocesan level where the youth convention and pastors‟ kid‟s convention were take place. We had 

also the convention at archdeaconry level where it taken place in Mpemba parish  

The preparation, the meetings, communication and other activities relate on conventions were 

occupied a long time of this period of the end of year 2016 
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The pastors’ convention 

 

This take place in Shyogwe Diocese on 28/11-2/2016 and about five hundred pastors and Bishop were 

attended. 

The all topics focalize on discipleship and before to make discipleship we were reminded as pastors 

and bishops to be the disciples. 

At the end of this convention we thank God because He helps us and everything was blessed, The 

participants were happy for organization we had in Shyogwe Diocese. 

Pastors’ kids’ convention 

This convention was taking place at Shyogwe on 15-18/12/2016, about one hundred participants 

attended. 

With the Bishop of Shyogwe, Bishop of Kigeme and different speakers this convention was helpful 

and joyful   .In his speech the Bishop of Shyogwe shows how he recognizes the pastors „kids like his 

own children. 

At the end of this convention the participants elected the committee which will continue to think 

about the unity of pastors‟ kids .The names of committee members are the following and Rev. 

MUKAMWIZA Charlotte continues to be a contact person 

AMAZINA  PARUWASE UBUCIDIKON UMWANYA ARIMO 

1.HAKIZIMANA J. Claude GAHOGO SHYOGWE PRESIDENT 

2.IRAKOZE Elise GAHOMBO HANIKA VICE PRESIDENT 

3.INGABIRE Grace HANIKA HANIKA SECRETAIRE 

4.ABAYISABA Peace GAHOGO SHYOGWE TRESORIERE 

5.BANAMWANA Emmanuel CYIMANA NYARUGENGE MEMBER 

6.IYAKAREMYE Emmanuel SHAKI NDIZA MEMBER 
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7.IYAKAREMYE Daniel SHAKI NDIZA MEMBER 

8.Hoziana RUSHOKA NYARUGENGE MEMBER 

    

 

Some photos of pastors‟ kids 

 

The Bishop of Shyogwe was the main speaker of pastors‟ kids retreat  

 

 

Sunday school week 
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As it is our habit at the end of year, in Shyogwe Diocese we organize Sunday school week .In year 

2016 the Sunday school week began on 18 December to 24/12/2016. 

In this week, the children gathered at chapels, parishes according the plan of each level 

 

 

INTRODUCTION 

Mothers‟union is one of Shyogwe Diocese departments working for women. Our vision is of 

a world where God‟s love is shown through loving, respectful, and flourishing relationships. 

The Aim & Purpose is to demonstrate the Christian faith in action by the transformation of 

communities worldwide through the nurture of the family in its many forms. The work of 

Mothers‟ Union/Women Department, contributes so much to the church and National 

development. When someone educates and supports a woman, he/she supports the whole 

family. The beneficiaries of Mothers‟ Union are all church members and the community 

members around the church.  Everything done for a woman is also beneficiated by her 

husband, their children in few words all their family members and neighbors.  

We have also another program of health mum project. 

This program provides the vulnerable families in the village areas .this program in generally 

helps vulnerable families in term of well being build the capacity of basic skills in education 

and improve the socio-economic growth in development. 

Embrace Rwanda embedded in Healthy Mum‟s program which fosters 3 departments such as 

healthy family department, socio-economic department and pre-education and vocational 

skills department where 2 projects from each of the department has given a better life to the 

beneficiaries 

Objectives  

 To Reduce some diseases in the community because of lacking enough nutrition 

 To provide trainings on balanced diet preparations for pregnant women as well as 

mothers with children under 5 years old. 

 Single mothers advocacy and empowerment initiatives. 

 To provide health education to  children and  young adults (both male and female) 

 To prevent early pregnancies. 

 To promote resourceful self-dependency and self-sustainable mentalities. 

 Provide moral, spiritual and practical support. 

 

 

MOTHERS’UNION DEPARTMENT 
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Healthy Mum’s Project planned Carried out activities  

Activities for January – December 2016 

Healthy mums Program in Shyogwe Diocese started in November 2013 with 3 groups 

comprising 60 women. It started with three parishes which are: Shyogwe, Gikomero and 

Hanika. Today, the project works with 420 women in six parishes: Gitarama, Gikomero, 

Shyogwe, Hanika, Runda and Rugobagoba and in all these 6 parishes there are pre-schools 

worth 16 in number. 

The aim of Healthy Mums project is to help vulnerable women who are pregnant or those 

who has children less than one year. We help women to know how they can educate their 

children and we support their own initiatives towards economic transformation. 

Planned activities Realized activities Problems/challenges How problems have been 

resolved?/Proposed 

solution 

I. Meetings 

and 

Worksho

p for 

beneficiar

ies   

 We have 420 beneficiaries in 21 groups and   

every group have one day per a week to meet 

together and their meeting last for 3 hours and 

they are facilitated by an agent of health some 

time with supervisors and field officer. 

The aim is to cultivate capacities of the 

beneficiaries through discussing different topics  

such as:  

- Preparation  of nutritious food, 

- Family planning, 

-Health insurance, 

- Counseling for maternal ,newborn  and children 

health care 

- a culture of saving and credit  

1. Mums have learned how they can prepare 

nutritious food in their families and they are also 

encouraged to have kitchen gardens.  By now 

359mums have kitchen gardens and small 

domestic animals have been distributed to 140 

mums from 7 healthy mums groups. Some of 

those animals have given birth, and 20 young 

animals already  given back to other  

beneficiaries. Those domestic animals will help 

them get manure for fertilizing their lands in 

Limited financial means to 

better run this activity and 

also lack of transport 

facilities to do regular visits 

Limited skills of Agent of 

healthy because of lack of 

enough trainings 

 

 

 

 

 

We have tried to organize 

workshop of   agent of 

health who work hand in 

hand with beneficiaries in 

building their capacity to 

do well some activities. 

This took place at the 

parish. 

We have sent a request to 

a Embrace Rwanda for a 

transportation means . 
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cultivation basically for their vegetables growing. 

2. Mums have been encouraged to practice 

family planning program which helps them to 

appropriately bring up their children; currently 

285 mums have adopted family planning. 

 

3 They are mobilized to have Health Insurance 

for the whole family which helps to get medical 

treatment. Though we are working with 

vulnerable families and very poor, we have tried 

to sensitise them to save some money in order to 

pay Health Insurance for their families. It was not 

easy, some managed to pay it but others not. 

 266 families out of 400 families paid health 

insurance but 134 families are straggling 

4. - Counseling for maternal ,newborn  and 

children health care 

Women are counselled to take care of themselves 

and their unborn children during pregnancy  by 

following some advice below : 

- Encouraging mums to carry out a regular 

prenatal care at a healthcare centre. 

- Advising women to eat balanced diet  

- Encouraging women to be careful  about 

food hygiene 

- Preventing to take alcohol and 

smoking… 

 5. The Mums are encouraged to have the culture 

of saving and as a result before ending their 

meeting   they bring savings together and take 

them to the bank. Today, 420 beneficiaries saved 

1,371,670 RW Francs. 

 

II. Mobilise 

the 

women of 

HMP to 

start 

income 

generatin

g 

activities 

 

- The beneficiaries are encouraged to be creative 

and innovative by using their skills and take 

advantage of their surrounded opportunities.Now 

some of them started the activities which 

generate income by getting loan from their 

savings at a fair interest. for instance in 

Gikomero zone  we have women  who sell 

cassava , Bananas  and also in Shyogwe zone we 

have some groups which their members  starting  

 

Their savings are not much 

fund to help them in their 

initiatives ,  

 

We are currently doing  

advocacy in Embrace 

Rwanda  
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Agaseke weaving to become their main 

employment and source of income.    

III. HIV 

/AIDS 

voluntary 

test for 

HMP 

beneficiar

ies from 

GIKOME

RO Zone 

Sixty (60) women from GIKOMERO Zone 

beneficiaries of HMP had an HIV/ADS test 

voluntary at GIKOMERO Health Center. 

Unfortunately, two out of 60 were found infected 

by HIV/ADIS but they started taking medicines 

and the Health Center is taking care of them 

hoping that it helps them and their families. We 

are looking forward to continue accompanying 

them. 

Those who missed because 

late coming and absent 

 We plan to organise other 

day of testing. 

IV.  

- Training on 

sewing and  

Knitting in HMP 

Vocational School 

- Promotion 

of 

Entrepren

eurial  

spirit among 

students of  

HMP Vocational 

school 

-We have a vocational Training Canter where 75 

young girls and 3 boys are being trained in 

Sewing and Knitting.  

-The Entrepreneurship course is given to these 

people and we have tried to help them to think 

about their future while they were at school. 

-They started groups considering where they are 

coming from. In those groups, they get enough 

time to discuss about plan for tomorrow and also 

make the savings of saving and credit. 

-We have encouraged students to keep using 

those skills in helping to improve the people‟s 

lives in their respective community. 

We have also encouraged them to keep up with 

the spirit of cooperating and influencing others 

which will help them to gain experience for their 

good future. 

Lack of some materials  

 

 

 

Their savings are not much 

fund to help them in their 

initiatives 

 

 

 

 

We are planning to 

continue encourage them 

for saving and see if the 

program can help them to 

support their initiative 

which can help them to 

start their small 

associations for making 

uniforms and other clothes 

for different clients for 

supporting themselves and 

their families. 

 

 

V. Early 

childhood 

for Bright 

 

- To start 

/open 

14new pre 

-school 

 

 

 

-There are 2 existing pre-schools in year 2015 

and there are 14 preschool started in 2016 and 

now we have 16 preschool in 16 chapels working 

with a total number of 882 children. These 

nursery schools has greatly helped parents to 

educate their children because some of them 

where not accessing other schools before. 

Those schools promote talents and skills that are 

hidden in children which also help them to 

socially interact with one another through games 

and dramas.  

 

 

 

Some pre- schools have no 

or insufficient basic toys, 

materials and teaching aids, 

there is a need to purchase 

required teaching materials 

to suit children‟s needs 

Lack of appropriate 

materials and utensils 

including safe toilets for 

 

 

We do advocacy in 

Embrace Rwanda 
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- Pre-school 

uniform 

making for 

some 

schools 

 

 

-Several meeting are organised and the object is 

to let parents participate in building a sustainable 

development of those schools and also to 

encourage them to bring their children to nursery 

schools. Now some parents changed their mind 

and give their contribution to these schools and 

also each school have parents committee and so 

far, parents have seen the significance and the 

value of  school in educating well their children 

 

-It is very encouraging to parents to see their 

children having uniforms because many of them 

do not have many clothes to change. 

-This year the Mothers „Union continued to try 

the best to make uniforms for some schools 

starting by the parent‟s contribution of 1250 

Rwandan francs. Almost all school had uniforms 

but it was not easy for mothers „union because 

they have to pay back some money. 

-We supplied uniforms to Gikomero 2 schools, 

Runda (Muganza) and Shyogwe 3 schools during 

this year. 

 

 

kids. 

 

These pre-schools did not 

get expected contribution 

from parents and support 

from Embrace Rwanda, this 

had consequence on the 

accomplishment planned 

activities including 

teacher‟s incentives. 

 

Parent‟s contributions were 

not enough to accomplish 

the cost of uniform  

 

 

 

 

 

 

 

. 

VI. The 

consultati

on 

meeting 

with 

pastors 

and 

catechists 

on 

Healthy 

Mums 

Program 

activities 

especially 

Pre-

schools  in 

Shyogwe 

Diocese 

 

This consultation meeting done at Shyogwe 

Diocesan Headquarter. The reason was to enable 

pastors and catechists to know the healthy mums 

program and their responsibilities /role as parish 

leaders. 

The topic are  

-Role of the Church in Education at Pre-school 

level given by  The RT. Rev Dr. JERED 

KARIMBA, Bishop of Shyogwe Diocese 

-Embrace Rwanda activities in Shyogwe Diocese 

given by Mr. Gakuba Francis, Embrace Rwanda 

Coordinator. 

-Testimony of Archdeacon Kabayiza about those 

pre-school in Hanika Parish. 

 Actually, we have 16 Pre-schools in 16 chapels 

all-over the diocese which are: 

- Musumba  ,Gatenzi ,Munazi in Gitarama Parish                                                         

N/A N /A 
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-Shyogwe, Karama, Murambi in Shyogwe  parish                                                   

-Gikomero, Mwaka  in Gikomero Parish                                                                             

-Gasoro,  Kavumu, Mukoni, Mpanga , Gacu in 

Hanika Parish                                                                     

- Runda, Muganza in Runda parish                  

- Rugobagoba chapel in Rugobagoba Parish 

 

VII. Healthy 

Mums 

Program 

Evaluatio

n report 

by Susan 

Murphy  

 

The evaluator was sent by the Embrace Rwanda 

International office in Canada and the purpose of 

the Evaluation was to see the progress of the 

Program in Shyogwe Diocese and think about the 

way forward for the well planification of the 

program. 

Susan Murphy was really encouraging and 

helpful for our work and her advices were very 

useful. 

She managed to reach all associations, Pastors, 

Supervisors, Agents of Health and ECBF 

Teachers and gave questionnaires to all. 

N\A 

 

 

 

 

 

  

N\A 

 

VIII. Visit by 

The 

Embrace 

Rwanda 

Executive 

Secretary 

Hilary 

King 

 

We were visited by our Embrace Rwanda 

Executive Secretary with the ERIS Rwanda 

Director. 

The Visit was in August and for visiting different 

beneficiaries and see the progress or challenges 

for helping the planification. 

All beneficiaries were very happy to see Hilary 

King coming back to visit them and were very 

thankful for the program started in Shyogwe. 

Beneficiaries from Shyogwe Zone were very 

happy and gave her a special gift which she has 

never seen before. They had time to think and 

create a unique handcraft to offer to offer to 

Embrace Rwanda as thanksgiving.  

N\A N\A 

IX. Goats 

giving 

back to 

others 

 

In GIKOMERO Zone, the beneficiaries 

received20goats and those goats have given birth 

and those young goats gave back to Hilary King 

and at the same day, she gave them to a new 

association of 20 women in Mwaka 

Chapel/Gikomero Parish. 

There are other groups who 

also need  goats 

We told them to be patient 

and wait for goats which 

were distributed to give 

birth and they will then be 

received. 

X. Healing - Meeting and Workshop  on Healing the 

Next Generation  program were  done  in 

 Lack of financial means in It was confirmed that they 
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the next 

Generatio

n  

Worksho

p and 

Training 

 

 

Shyogwe Diocese and Kigeme Diocese 

in order to share to prepare how we can 

start this program and to confirm the 

content and guidelines including in 

Healing the next generation document 

using in this project. 

- Materials to use for facilitators are 

produced and workers of HMP in 

Shyogwe Diocese intervene in 

preparation. This Material call NKIRE 

NKIZE ABAZANKOMOKAHO in 

Kinyarwanda. 

-  All HMP workers in different Diocese 

which are Shyogwe, Kigeme , Cyangugu, 

Gasabo, attended  training on Healing the 

Next Generation “NKIRE NKIZE 

ABAZANKOMOMKAHO” 

 

This program will provides care and listening to 

marginalized women who have been rejected, 

excluded from their own families and abandoned 

by their respective communities. 

It has object to build hope and self-confidence to 

those who are hopeless, to exhort the women 

who are shocked and wounded. 

 

This Healing the next Generation program/ Nkire 

Nkize abazankomokaho is going to start in EAR 

Shyogwe Diocese by this coming January 2017. 

It will be organized by those who were once the 

supervisor in HMP program. They will be 

volunteering in their parishes , and having 

meeting  a group once a week 

terms of transport to reach 

all groups because those 

already trained come far 

away from those groups. 

will do this discussions on 

Healing the next 

generation by starting with 

the HMP groups in the 

nearest church. 

XI. Training  

of pre 

School 

teachers 

Trainings of preschool teacher who are working 

with HMP coming from all Anglican church 

Diocese in partnership with Embrace Rwanda. 

These are, Cyangugu, Kigeme, Gasabo and 

Shyogwe. This took place in Shyogwe Diocese at 

Groupe scolaire Shyogwe and this lasted about 4 

days. 

 

Preschool teachers in HMP program as they are 

of number 16, they attended the training about 

teaching children of nursery school and they have 

learned how preschool build a good foundation 

of knowledge, attitude and how a child relate 

with other in a social life, which eventually 

prepare a child to perform well in the following 

years of School. 

 

We have also discussed about challenges we had 

Teachers still need trainings 

to become qualified to this 

task and share different 

constructive ideas to make 

improvement. 

 We have planned each 

year to bring together and 

coordinate all pre-school 

teachers via HMP 

program. 
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The beneficiaries of HMP are visited in different zones in order to cultivate their capacities 

through discussing different topics and to mobilise them to start income generating activities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

of not getting expected contribution of parents 

and support from schools to be able to 

accomplish different activities including reward 

of the teachers who help children. 

 

A leader from Embrace Rwanda took time to 

explain the challenge they encountered which 

caused difficulties in running process of this 

activities as planned and told them that the 

program is still going on in this year .They were 

encouraged to keep on working hand in hand 

with parents in helping them understand their 

part and role to play and to remind them that 

schools belong to them than any other else. They 

were also encouraged to learn from what they 

passed through in the past in order to go forward 

in developing themselves.  
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14 preschool are started in chapels and those schools promote talents and skills that are hidden 

in children which also help them to socially interact with one another through games and 

dramas.  

 

All Preschool teachers in HMP of Shyogwe Diocese, attended the training about teaching 
children of nursery school and they were together with others of different Diocese such as 
Cyangugu, Kigeme, Gasabo and took place at Groupe scolaire Shyogwe 
 

  

 

 

 

 

 

 

 

All HMP workers in different Diocese  which are Shyogwe, Kigeme , cyangugu, Gasabo, attended  

training on Healing the Next Generation “NKIRE NKIZE ABAZANKOMOMKAHO 
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The evaluator, Susan Murphy was sent by the Embrace Rwanda International office in 
Canada and the purpose of the Evaluation was to see the progress of the Program in 
Shyogwe Diocese 

 

 

 

 

 

A detailed table of HMP situation by the end of December 2016. 

 
 
 
N
o 

 
 
ZONE 

 
 
ASSOCIATION 

 
 
DISTRIC
T 

 
SECTEUR 

NUMBER 
OF 
BENEFICIAR
IES 

 

 
NUMBER OF     
CHILDREN 

 
NUMBER OF 
ANIMALS 

 
ECBF 

 
HEALTH 

 
PISE 

Pregnan
cy 

0-3 
years 
Old 

4-6 
years 
old 

Un 
Pregnan
cy 

Pregnan
cy 
 

Deliver
ed 

Give
n 
out 

In 
scho
ol 

Out 
of 
scho
ol 

In 
family 
planni
ng 

Out of 
family 
planni
ng 

Kitch
en 
garde
n 

Health 
Assuran
ce 
 
 

Amount 
saved(RWF) 

1 SHYOG
WE 
(3) 

ABUNZUBUMWE MUHAN
GA 

SHYOGWE  
20 

 
1 

 
26 

 
5 

 
0 
 

 
0 

 
0 

 
- 

 
2 

 
1 

 
20 

 
0 

 
18 

 
17 

 
72,000 

EJOHEZA RUHANG
O 

BYIMANA 20 2 23 9 - - - - 9 0 18 2 19 18 120,000 

In Gikomero zone, young goats gave back to Hilary King and at the same day, she gave them to a new association  
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TWITEZIMBERE RUHANG
O 

MBUYE 20 2 21 6 - - - - 8 6 16 4 19 17 37,700 

SUB TOTAL 
 

60 5 70 20 0 0 0 0 19 7 54 6 56 52 229,700 

2  
GIKOME
RO 
(4) 
 

TOZUMURYANG
O 

MUHAN
GA 

NYARUSAN
GE 

20  
2 

 
16 

 
19 

 
5 

 
0 

 
8 

 
8 

 
19 

 
1 

 
8 

 
12 

 
20 

 
18 

 
221,700 

ABISHYIZEHAMW
E 

MUHAN
GA 

NYARUSAN
GE 

20 1 8 19 4 3 6 6 19 1 18 2 20 14 98,200 

ABUNZUBUMWE MUHAN
GA 

NYARUSAN
E 

20 0 10 12 2 6 6 6 9 9 12 6 18 10 6,000 

IBYIRINGIRO MUHAN
GA 

NYARUSAN
GE 

20 2 9 11 18 2   1 2 9 8 11 12 45,350 

SUB TOTAL 80 5 43 61 29 11 20 20 48 13 47 28 69 54 371,250 

3  
HANIKA(
6) 
 

URUNANA NYANZA BUSASAMA
NA 

20 1 14 12 4 6 8 - 16 0 20 0 20 10 113,000 

ICYITEGEREREZO NYANZA BUSASAMA
NA 

20 5 17 12 7 5 2 0 11 1 13 7 20 12 77,500 

EJOHEZA NYANZA RWABICUM
A 

20 3 24 9 3 6 4 0 9 0 7 13 20 10 141,360 

ABAHUJUMUGA
MBI 

NYANZA KIGOMA 20 1 24 14 4 5 8 0 17 3 19 1 20 13 72,500 

ITETERO NYANZA KIGOMA 20 7 14 9 3 4 3 - 8 1 15 8 20 11 15,100 

TUZAMURANE NYANZA MUKINGO 20 6 18 10 2 5 5 - 10 0 11 9 13 12 39,870 

 
 

120 23 111 66 19 31 30 - 71 5 85 38 113 68 459,330 

4  
GITARA
MA 
(4) 
 

ABIZERA MUHAN
GA 

CYEZA 20  
4 

 
18 

 
8 

 
- 

 
- 

 
- 

 
- 

 
5 

 
1 

 
15 

 
1 

 
16 

 
12 

 
52,600 

TWIZERIMNA MUHAN
GA 

CYEZA 20 0 20 15 - - - - 16 0 10 4 14 10 2800 

TERIMBERE MUHAN
GA 

SHYOGWE 20 0 17 6 - - - - 12 - 15 5 20 8 55,800 

JYAMBEREMUBY
EYI 

KAMON
YI 

MUSAMBIR
A 

20 6 14 10 - - - - 8 0 13 7 20 20 8,000 

SUB TOTAL 
 
 
 
 

80 10 69 39 - - - - 41 1 53 17 70 50 119,200 

5 
 

RUNDA 
-RUGOB 
(3) 

ALPHA KAMON
YI 

Runda 20 3 23 5 - - - - 15 0 11 9 12 15 75,500 

DUKOREREMURI
YESU 

KAMON
YI 

Gacurabwe

nge 

20 0 22 6 - - - - 5 0 13 7 14 11 64,390 

ABASHIMIMANA KAMON
YI 

Musambira 20 0 26 12 - - - - 5 9 8 7 13 6 32,300 

 ABANYAMUGISH

A 

KAMON

YI 

RUNDA 20 2 24 14 - - - - 15 0 14 6 12 10 20,000 

     Sub total 80 5 95 37     40 9 46 29 51 42 192,19
0 

TOTAL 420 48 38
8 

22
3 

48 42 50 20 21
9 

35 285 118 35
9 

266 1,371,6
70 
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RW-720 NYAMAGANA 

1.1 General introduction 

The RW-720 NYAMAGANA is the Project supported by Compassion International. This Project is 

located in NYAMAGANACELL A BWANGACUMI village, RUHANGO Sector and RUHANGO 

District in Southern Province. The Project is belonging to Anglican Church of Rwanda, SHYOGWE 

Diocese, NYAMAGANA Parish and its offices are there. It has begun on 27
h
 APRIL 1987 when the 

Parish and its committee finished signing agreement with Compassion International Rwanda office. 

The Project has the historical background and it‟s the time now to describe it. 

1.1.1 Project Description 

The RW-720 EAR Nyamagana has begun with 110 children, 61 girls and 49 boys. Now our Project 

has 280 Children, 139 are girls and 141 boys. Among our Children, 257 have sponsors and 23 

haven‟t. we have  224. Orphans by father, 26 by15 mothers and 7. Total orphans. The children are 

coming from Ruhango, sector, RUHANGO District. Few children from Bweramana sector. 

The project organigram of hierarchy is composed by 4 organs: 

- The Church represented by his Pastor  Rev HATEGEKIMANA Joseph ; 

- The new Project Committee asked by Compassion International composed by 6  members 

elected from Parish Executive Committee 

President: MUKOMEZA Jered 

Secretary: MUKAGATANAZI Venantie 

Counselors: MUHAWENIMANA Dominique 

                     MUKANYINDO SOLINE 

 BUCYANA Martin 

 NTAKIRENDE JMV 

The Project Director: Mme MUTUNGIREHE M Rose 

- The Project Workers:  

PCD: NZAMUKOSHA M Jeanne 

HSW: Still waiting 

Accountant: MAJYAMBERE Celestin 

1.2 Project historical background 

1.2.1 Project vision 

PROJECTS SUPPORTED BY COMPASSION 

INTERNATIONAL 
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Bringing the Kingdom of God in the Operating area of Shyogwe Diocese 

1.2.2 Project Mission 

Releasing children from poverty in Jesus name 

1.2.3 Overall Purpose 

The project is there as an advocacy for vulnerable children and to realize them from all types of 

extreme poverty in the name of Jesus. The project achieves its vision in four components, in order to 

facilitate children to grow up physically, Spiritually, Social emotionally and cognitively. The project 

waits to children to be Christian, to be developed economically, to be benefit to him-self, the Church, 

his family and his country. When a child is developed, his family became developed, and when family 

is developed in four components above cited, the country will be developed. This is the Vision in the 

same way the role of Project to Church and the Country in general. 

 

Project’s Core Values 

 

 

 

 

1.1.5. Current Status 

Our Project has today 280 children studying in different schools and classes: 

- Nursery: 40 

- Primary: 137 

- Secondary: 75 

- TVT: 25 

Integrity  
(UBUNYANGAMUGAYO)

Excellence  (gukora neza)
Stewardship   gucunga neza 

umutungo) 

Dignity  (UBUMUNTU)
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- University: 3 

Now, our Project facilitate beneficiaries and their families to get the Health insurance, 

facilitate Children in health care, health screening, HIV testing, giving them school materials, 

school fees, feeding children in Saturday program, hygienic materials, celebrating different 

events (Christmas, International day of fighting against AIDS, … ) and we follow thematic 

group‟s activities of caregivers. 

 

THE NURSING OF Nyamagana PROJECT give the supplementary diet of children living 

with HIV  

1.1.6. Role in the Church and at National level 

Our Project seeks to empower the Church and community members to improve the life 

quality of most vulnerable families through Capacity Building, savings and credit, 

livelihoods, health, Child protection. 

 Caregivers of rw 722 Hanika attended the training of child protection 

 

 

We help also Children to meet together and discuss their problems in social life. When we 

support children indirectly income of their families increases and they give offertory and 

tithes, the Church becomes stronger and she is able to fulfill her mission. 

 

In this way we contribute to the economic and health development of the people of Rwanda 

through caregivers groups, when the citizens are well fed and have access to medical care, 
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then they are capable of developing their nation. Children supported by Compassion 

International in their studies contribute to build country in different works area according to 

their qualification. 

 

1.1.8. Partners 

This Project is supported by Compassion International in financial and advice support, Shyogwe 

Diocese, Sector, District, schools, Health Centers and Hospitals. 

1.1.9 Summary of planned activities 

While our Project is in start up phase, our activities are based on office materials, children pledge, 

Children food, hygienic materials, kitchen material and some administration costs.  

CAREGIVERS TAKEN HYGIENIC MATERIALS AT PROJECT  

1.3 Realized activities 

Whatever we planed has been realized, such as:  we bought some office materials but not all, children 

pledge, Children food, hygienic materials, kitchen material and some administration costs and 

children received clothes, whoever, 5 children who  have malnutrition received supplementary food. 

You will see attached planned activities and realized activities.   
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32 was confirmed in church with our Bishop in Nyamagana Parish 

1.4 Encountered challenges and proposed solutions 

We met some challenges:  

- Market prices which changes day after day,  

- Insufficient capacity to pay school fees to the children studding in boarding and TVT schools; 

- Lack of mindset in caregivers‟ saving groups; 

- Inappropriate Ubudehe Categories of caregivers which cause to the family to be not able to 

pay mutual Health insurance. 

CONCLUDING REMARKS 

At the end of this report, we are grateful to Compassion International/Rwanda Office for its 

financial and advice support, we thank the Church for its support and we would like also to 

express our gratitude to different persons who supported in accomplishing different activities 

in our Project. 

RW-723 NYARUGENGE 

General introduction 

The RW-723 NYARUGENGE is the Project supported by Compassion International. This Project is 

located in BULIMA Village, BULIMA Cell, and KINAZI Sector of RUHANGO District in Southern 

Province. The Project is belonging to Anglican Church of Rwanda, SHYOGWE Diocese, 

NYARUGENGE Parish and its committee finished signing agreement with Compassion International 

Rwanda office. The Project has the historical background and offices are there. It has begun on 09
th
 

JUNE1997 when the Parish and its it‟s the time now to describe it. 

Project Description 

The RW-723 EAR NYARUGENGE begun in SEPTEMBER 1997 with the 220 children, 107 girls 

and 113 boys. But today The Project has 261 Children, in which 106 are girls and 155 boys. Among 

our Children 245, have sponsors and 16 haven‟t, 62 Orphans by father, 12by mothers and 2 Total 

orphans.  

The project organigram of hierarchy is composed by 3 organs: 

- The Church represented by his Pastor MUNYAKAZI Augustin 

- The new Project Committee asked by Compassion International composed by 5  members 

elected from Parish Executive Committee 

President: MUHOREKAZI Beline 

Vice President: BIKORIMANA Evariste 

Secretary: MUSHIMIYIMANA Gaudance 
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Counselors: MUSABWA Joseph 

                     MUKASONGA Jacqueline 

-The Staff of the Project: 

The Project Director: NGIRIYAMBONYE Zacharie  

PCD: NYIRAHABIMANA Syliverie 

Accountant: HABIYAKARE Vincent 

Project historical background 

1.4.1 Project vision 

Bringing the Kingdom of God in the Operating area of Shyogwe Diocese 

Project Mission 

Releasing children from poverty in Jesus name 

Overall Purpose 

The project is there as an advocacy for vulnerable children and to release them from all types of 

extreme poverty in the name of Jesus. The project achieves its vision in four components, in order to 

facilitate children to grow up physically, Spiritually, Social emotionally and cognitively. The project 

waits to children to be Christian, to be developed economically, to be benefit to him-self, the Church, 

his family and his country. When a child is developed, his family became developed, and when family 

is developed in four components above cited, the country will be developed. This is the Vision in the 

same way the role of Project to Church and the Country in general. 

Project’s Core Values 

 

 

Integrity  
(UBUNYANGAMUGAYO)

ExcellenceStewardship 

Dignity  (UBUMUNTU)
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Current Status 

Our Project has today 261childrens studying in different schools and classes: 

- Nursery:20 

- Primary:184 

- Secondary:40 

- TVT:16 

- University: 1 

Now, our Project facilitate beneficiaries and their families to get the Health insurance, 

facilitate Children in health care, health screening, HIV testing, giving them school materials, 

school fees, feeding children in Saturday program, hygienic materials, celebrating different 

events (Christmas, International day of fighting against AIDS, … ) and we follow thematic 

group‟s activities of caregivers, an some time the beneficiaries received the Cows and Goats 

from the particulars gifts 

Role in the Church and at National level 

Our Project seeks to empower the Church and community members to improve the life 

quality of most vulnerable families through Capacity Building, savings and credit, 

livelihoods, health, Child protection. We help also Children to meet together and discuss their 

problems in social life. When we support children indirectly income of their families 

increases and they give offertory and tithes, the Church becomes stronger and she is able to 

fulfill her mission. 

 

In this way we contribute to the economic and health development of the people of Rwanda 

through caregivers groups, when the citizens are well fed and have access to medical care, 

then they are capable of developing their nation. Children supported by Compassion 

International in their studies contribute to build country in different works area according to 

their qualification. 

 

Beneficiaries of Project 

The primary beneficiary is children supported and their families. Children are classified in different 

age groups. The table below shows children respectively by age. 

 

AGE GROUP GIRLS BOYS TOTAL 

3-5 09 11 20 

6-8 14 48 62 

9-11 12 20 32 

12-14 61 56 117 

15-18 07 11 18 

19-22 03 09 12 
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TOTAL 106 155 261 
 

         NUMBERS OF CHILDRENS AND GROUP STUDY 

         

G.STADY NUSERY PRIMARY TVT SECONDARY UNIVERSTY TOTAL 

GIRLS 16 66 6 17 1 106 

BOYS 04 118 10 23  155 

TOTAL 20 184 16 40 1 261 

 

 Partners 

This Project is supported by Compassion International in financial and advice support, Shyogwe 

Diocese, Sector, District, schools, Health Centers and Hospitals. 

Summary of planned activities 

While our Project is in start up phase, our activities are based on office materials, children pledge, 

Children food, hygienic materials, kitchen material and some administration costs.  

Realized activities 

Whatever we planed has been realized, such as: Some time The children received the Cows and the 

Goats, we bought some office materials but not all, children pledge, Children food, hygienic 

materials, kitchen material and some administration costs and children received clothes, whoever, 5 

children who  have malnutrition received supplementary food. You will see attached planned 

activities and realized activities. 

Encountered challenges and proposed solutions 

We met some challenges:  

- Market prices which changes day after day,  

- Insufficient school fees to the children studding in boarding and TVT schools; 

- Lack of mindset in caregivers‟ saving groups; 

- Inappropriate Ubudehe Categories of caregivers which cause to the family to be not able to 

pay mutual Health insurance. 

 

RW 727SIYONI  

General introduction 

The RW-727 SIYONI is the Project supported by Compassion International. This Project is located in 

BINUNGA Village, MAKERA Cell, CYEZA Sector and MUHANGA District in Southern Province. 

The Project is belonging to Anglican Church of Rwanda, SHYOGWE Diocese, Gitarama Parish. It 

has begun on 18
th
 December 2004 after Parish signing agreement with Compassion International 

Rwanda office.  
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Project Description 

The RW-722 SIYONI has begun with 200 children, now our Project has 244 Children, 110are girls 

and 134boys. Among our Children, 26 haven‟t sponsors. We have 44 Orphans to the father, 28 

orphans to the mothers and 17 Total orphans. The children are coming from Shyogwe, Cyeza and 

Nyamabuye sector, Muhanga District. 

The project organigram of hierarchy is composed by 4 organs: 

- The Church represented by his Rev. RUKUNDO JEAN PIERRE METHODE; 

- The new Project Committee asked by Compassion International composed by 5  members 

elected from Parish Executive Committee 

The Project Director: NDAYISABA JEAN BAPTISTE 

- The Project  Social Workers:  

PCD: KANAMUGIRE Charles 

HSW: NIRANDIKUBWAYO ELISABETH 

Accountant: MUGWANEZA CELINE 

 

Project historical background 

Project vision 

Bringing the Kingdom of God in the Operating area of Shyogwe Diocese 

Project Mission 

Releasing children from poverty in Jesus name 

Overall Purpose 

The project is there as an advocacy for vulnerable children and to realize them from all types of 

extreme poverty in the name of Jesus. The project achieves its vision in four components, in order to 

facilitate children to grow up physically, Spiritually, Social emotionally and cognitively. The project 

waits to children to be Christian, to be developed economically, to be benefit to him-self, the Church, 

his family and his country. When a child is developed, his family became developed, and when family 

is developed in four components above cited, the country will be developed. This is the Vision in the 

same way the role of Project to Church and the Country in general. 
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Project’s Core Values 

 

 

Current Status 

About studies: All Project Children are studying: 

                         - In Nursery we have:       41 

                         - In Primary we have:   53           

                         - In Vocational we have: 42      

                         - In Secondary we have:    108 

Now, our Project facilitate beneficiaries and their families to get the Health insurance, facilitate 

Children in health care, health screening, HIV testing, giving them school materials, school fees, 

feeding children in Saturday program, hygienic materials, celebrating different events (Christmas, 

International day of fighting against AIDS, … ) and we follow thematic group‟s activities of 

caregivers. 

Role in the Church and at National level 

Our Project seeks to empower the Church and community members to improve the life quality of 

most vulnerable families through Capacity Building, savings and credit, livelihoods, health, Child 

protection. We help also Children to meet together and discuss their problems in social life. When we 

support children indirectly the income of their families increases and they give offertory and tithes, 

the Church becomes stronger and she is able to fulfill her mission. 

 

In this way we contribute to the economic and health development of the people of Rwanda through 

caregivers groups, when the citizens are well fed and have access to medical care, then they are 

Integrity  
(UBUNYANGAMUGAYO)

ExcellenceStewardship 

Dignity  (UBUMUNTU)
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capable of developing their nation. Children supported by Compassion International in their studies 

contribute to build country in different works area according to their qualification. 

 

Beneficiaries of Project 

The primary beneficiary is children supported and their families. Children are classified in different 

age groups. The table below shows children respectively by age. 

 

AGE GROUP NUMBER 

3-5 41 

6-8 0 

9-11 4 

12-14 28 

15-18 75 

19-22 96 

TOTAL 244 

 

Partners 

This Project is supported by Compassion International in financial and advice support, Shyogwe 

Diocese, Sector, District, schools, Health Centers and Hospitals. 

Summary of planned activities 

Our project activities are based 60% school fees and materials, office materials, children pledge, 

Children food, hygienic materials, kitchen material and some administration costs.  

Realized activities 

In this period a number of activities were carried out in all Domains. The following are some 

activities done:  

In Cognitive Development(Education): 41children in Nursery and 53 Primary school  received 

School fees and other required contributions,                                                                                        

108Children in Secondary and 42children in TVET schools received School fees, Scholastic 

materials,                                                                                                                                                   

In Physical development(Health):   244Children provided with nutrition , 244 Healt screening , 

Clothes and Shoes, Nutrition costing  ,244children  receive health care and medical treatment costing 

5HIV infected children, 1siblings and benefited  supplementary diet/VCT , hygienic materials and 

sanitation                                                                                                                                                                 

In Spiritual Development: Children provided musical instruments, and crusades supports                                          

In Social emotional Development: 244 Children  supported  with the following support provisions : 

Sports and Leisure facilities, social events ( Child celebration of Christmas day  and other gifts  

In Administrative and running costs' contribution:  RW727 Siyoni Implementing church partner(ICP)  

received  as contribution to Project's Staff  and Volunteers salaries, Office equipments and stationary, 

Transport and Communication cost, Meeting refreshment. 
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General all planed budget has been realized as it is planned.  

Encountered challenges and proposed solutions 

We met some challenges:  

- Market prices which changes day after day,  

- We have challenges of some Caregivers who are not interested to their children 

education, who don‟t give enough care to their children for future life.  

- Insufficient school fees to the children studding in boarding and TVT schools 

according to standard school fees paid by Compassion; 

- Lack of mindset in caregivers‟ saving groups; 

- Inappropriate Ubudehe Categories of caregivers which cause to the family to be not 

able to pay mutual Health insurance. GENERAL CONCLUDING REMARKS 

At the end of this report, we are grateful to Compassion International/Rwanda Office for its financial 

and advice support, we thank the Church for its support and we would like also to express our 

gratitude to different persons who supported in accomplishing different activities in our Project. 

RW 744EAR GIKOMERO  
 

General introduction 

The RW-744GIKOMERO is the Project supported by Compassion International. This Project is 

located in NTENDERI Village, MBIRIRI Cell, NYARUSANGE Sector and MUHANGA District in 

Southern Province. The Project is belonging to Anglican Church of Rwanda, SHYOGWE Diocese, 

GIKOMERO Parish and its offices are there. It has begun on 07
th
March2016 when the Parish and its 

committee finished signing agreement with Compassion International Rwanda office. 

Project Description 

The RW-744 EAR GIKOMERO has begun with 220 children, 116 girls and 104 boys. Now our 

Project has 219 Children, 116 are girls and 103 boys because one Child named IMPANO Zephaniah 

has dropped out with the cause of his father who is Adventist and he refused to send the Child at 

Saturday .Among our Children, 137 have sponsors and 82 haven‟t. 

The project organigram of hierarchy is composed by 4 organs: 

- The Church represented by his Pastor Rev. Marc SINGIRANKABO ; 

- The new Project Committee asked by Compassion International composed by 5  members 

elected from Parish Executive Committee 

President: RUSANGANWA Gerard; 

Vice President: RWABUKAMBA Celestin  

Secretary: MUKANDERA Marie; 
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Counselors: NIYOYITA Longin 

NYIRAKABENGERA Chantal 

The Project Director: Mr. HAKIZIMANA Jean Claude 

- The Project Workers:  

PCD: NISABIRE Vincentie 

HSW: NYIRACUMI M. Louise 

Accountant: MBARUBUKEYE Evariste 

Project historical background 

The Project RW-744 GIKOMERO has the same vision as for our Diocese, but also has the Mission.  

 

Project vision 

Bringing the Kingdom of God in the Operating area of Shyogwe Diocese 

Project Mission 

Releasing children from poverty in Jesus name 

Overall Purpose 

The project is there as an advocacy for vulnerable children and to realize them from all types of 

extreme poverty in the name of Jesus. The project achieves its vision in four components, in order to 

facilitate children to grow up physically, Spiritually, Social emotionally and cognitively. The project 

waits to children to be Christian, to be developed economically, to be benefit to him-self, the Church, 

his family and his country. When a child is developed, his family became developed, and when family 

is developed in four components above cited, the country will be developed. This is the Vision in the 

same way the role of Project to Church and the Country in general. 

 Current Status 

Our Project has today 220 children studying in different schools and classes: 

- Nursery: 118 

- Primary: 101 

Now, our Project facilitate beneficiaries and their families to get the Health insurance, 

facilitate Children in health care, health screening, HIV testing, giving them school materials, 

school fees, feeding children in Saturday program, hygienic materials, celebrating different 

events (Christmas, International day of fighting against AIDS, … ) and we follow thematic 

group‟s activities of caregivers. Below you will find some photos showing how the Project is 

useful to change the Economic life of beneficiaries in general and the Church in particular. 
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This photo shows Rev. Alfred HABUMUGISHA teaching parents of project Children how to 

create small cooperative and to use them in the way to development 

 

These are our Children cerebrating the International African day of Children 
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Role in the Church and at National level 

Our Project seeks to empower the Church and community members to improve the life 

quality of most vulnerable families through Capacity Building, savings and credit, 

livelihoods, health, Child protection. We help also Children to meet together and discuss their 

problems in social life. When we support children indirectly income of their families 

increases and they give offertory and tithes, the Church becomes stronger and she is able to 

fulfill her mission. 

 

In this way we contribute to the economic and health development of the people of Rwanda 

through caregivers groups, when the citizens are well fed and have access to medical care, 

then they are capable of developing their nation. Children supported by Compassion 

International in their studies contribute to build country in different works area according to 

their qualification. Below you will find some caregivers‟ activities to support the Church and 

some families 

 

 
This photo shows Priscah‟s house built by caregivers‟ community work (Umuganda) and 

vegetables field we thought how to build it to fight against malnutrition. 
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This photo shows how Project Social workers help children‟s caregivers in their community 

work to find houses for whoever not has where to live 
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This house is the Project Office under construction. It is belonging to GIKOMERO Parish but 

it has been constructed on the Support of Caregivers‟ groups. They gave their forces through 

Umuganda and we thank them so much  

Beneficiaries of Project 

The primary beneficiary is children supported and their families. Children are classified in different 

age groups. The table below shows children respectively by age. 

 

AGE GROUP GIRLS BOYS TOTAL 

3-5 62 56 118 

6-8 54 47 101 

TOTAL 116 103 219 
 

1.1.8. Partners 

This Project is supported by Compassion International in financial and advice support, Shyogwe 

Diocese, Sector, District, schools, Health Centers and Hospitals. 

1.5 Summary of planned activities 

While our Project is in start up phase, our activities are based on office materials, children pledge, 

Children food, hygienic materials, kitchen material and some administration costs.  

1.6 Realized activities 

Whatever we planed has been realized, such as:  we bought some office materials but not all, children 

pledge, Children food, hygienic materials, kitchen material and some administration costs and 

children received clothes, whoever, 5 children who  have malnutrition received supplementary food. 

You will see attached planned activities and realized activities. 

1.7 Encountered challenges and proposed solutions 

We met some challenges:  

- Market prices which changes day after day,  

- Insufficient school fees to the children studding in boarding and TVT schools; 

- Lack of mindset in caregivers‟ saving groups; 

- Inappropriate Ubudehe Categories of caregivers which cause to the family to be not able to 

pay mutual Health insurance. 

- Lack of some infrastructures such as: Refectory, Toilets even for Project social workers even 

for Children, tables, kitchen. 
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Children use classroom to take their food and when they finish to eat the time of returning in Class is 

not respected. 
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GENERAL CONCLUSION  

At the end of this report, I am grateful to our Bishop, diocesan staff, schools and health 

centers Directors who carry out the Lord‟s work and minister to the varied needs of our 

people.  

I would like also to express my gratitude to different partners who supported the Diocese in 

accomplishing different projects. I hope when they will read this report, they will see how 

their gifts and prayerful support are making a real difference and bringing the merciful love 

of the Father to the lives of so many.  

God bless you. 

Rev Joseph SEHORANA  


