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The Rt. Rev. Jered KALIMBA
Bishop of Anglican Church of Rwanda,
Shyogwe Diocese

It is my privilege to submit the Annual Report of the different diocesan services
officers for the year 2017. This provides in part a portrait of the efforts,

achievements and love that the heads of Services bring to our Church.

Diocesan Services want to continue their role to support parishes and
communities in their activities to ensure their vitality. They want to help the

Church in its mission to bring the Good News through each of its members.

Yet, this report does not tell all about the work done, it is always possible to
communicate with the heads of Services for more information or to ask

questions if need is.

To end, | am thankful to God for his protection and to everyone who
contributed, directly or indirectly to the realization of the activities related to in

this report.

Respectfully submitted,

. ! Pal
SEHORANA Jodse@U / /

Diocesan Human &
Material Resource Manager
December 30, 2017



The diocesan Human Resource Department helps to maintain organizational structure of the
whole Diocese. It pioneers the promotion of good working relationship between employees
and the diocesan administration. It also defines and assigns tasks for each employee working
on behalf of the Diocese including: describe positions, rights and duties; ensure
accountability and responsibility, etc. It provides favorable environment for employees. This
process ultimately aims at helping them to develop their creative knowledge and skills and to
increase employees' competence at work. Diocesan human resources department strives to
bridge gaps between individual goals and Diocesan ones to reach a good harmony. Whenever
there is a different vision amongst employees, the organization normally does not perform
well. Thus, our department struggles to make a proper match between individual goals and
diocesan visions prevail in order to utilize diocesan resources effectively and efficiently.
Human resource department also tries to promote employees discipline and moral. This
creates a healthy and friendly working environment through appropriate work design and
assignment of jobs. Diocesan human resources department definitely focuses on achieving
higher production and most effective utilization of available resources. This helps to meet

diocesan assigned goals and objectives.

NO | Name Ancient Post New Post

01 NDEZE Gilbert Hanika AIP, Director of Finance | Internal Auditor

02 MBARUBUKEYE Evariste Accountant, Gikomero Project Hanika AIP Accountant
(Supported by Compassion)

04 AHAYO Samuel Hanika Health Center Accountant | Accountant, Gikomero Project

(Supported by Compassion)

05 BYUKUSENGE Louise Hanika AIP Production manager | Hanika Health Center Accountant

06 KANYAMANZA Corneille Saint Peter College of Shyogwe Hanika AIP V/Principal Academics
Director

07 Arch. KABAY IZA Louis Pasteur | Hanika AIP Dean of Students and Director of GS Nyarutovu and
Chaplain Archdeacon of Hanika

08 NYIRANGENDO Jeanne Hanika AIP Accountant / Cashier Hanika AIP Production Manager

09 NDATIMANA Jean de Dieu Hanika AIP Academic Registrer Hanika T SS Préfet de Discipline

10 UMUHOZA Germaine Hanika AIP Secretary Hanika AIP Secretary/Cashier




11 MUKUNDENTE Lillian Hanika AIP Matron Hanika AIP Matron/ Stower Keeper
12 SIKUBWABO Jerome Catechist of Hanika Chapel Catechist of Hanika Chapel /
Chaplain in Hanika TSS
13 Solange MUKAMUSONI Bishop’s Secretary Bishop’s Secretary and Cashier
14 Nyiranziza Zibrie Financial Administrator Financial Administrator and
Production manager
15 Yvonne Uwamahoro Saving and Credit Program Saving and Credit Program &
Mothers Union Coordinator
16 Rev Karasira Prosper Youth and Education Department Hanika AIP Principal & Chaplain to
Coordinator the Bishop
17 Rev Manasseh Parish Priest at Cyimana Parish Priest at Kabuga and VTC
MUNYENTWARI Headmaster
18 Rev MUNYARUGAMBA Jean | Parish Priest at Kabuga and VTC Parish Priest at Cyimana
de Dieu Headmaster
19 Rev Felicien NIYOMUGABA MYTHEC Director Parish Priest at Rugobagoba &
Kayenzi Mission Coordinator
20 Rev Charlotte MUKAMWIZA | Head of Church Mission Assistant Parish Priest at Gitarama
Department
21 Rev RUKUNDO JP Methode | Head of Development Head of Development
Department Department & Senior Parish Priest
at Gitarama
22 Rev Venant Parish Priest at Shyogwe Parish Priest at Shyogwe & Head

NTAKIRUTIMANA

of Church Mission Department

1. | Rev Canon MASENGESHO Treasurer Hanika TSS Retirement
Ephraim
2. | Mr. Vincent RUTAGENGWA Head Teacher Hanika TSS Retirement
3. | Rev SEBUKANGAGA Parish Priest Muyebe Retirement
Nicodeme
4. | Mrs. Languid Matron Hanika TSS Resignation
5. | Mrs. Deliphine NIBAKURE Teacher Hanika TSS Economic Crisis
6. | Mr. Pascal NSANZABANDI Head Teacher Vunga VTC Resignation
7. | Mrs. KAYIRERE Beatrice HMP Family Life End of probation period
Department
8. | Mrs. MUKAMANZI Felicitee Tailoring VTC Cyakabiri End of probation period
9. | Pacifique Uzamushaka Housekeeping HTC Resignation
10.| NSHUNGU Jean Claude Cooker HTC Resignation
11.| Musabyimana Joseph Sec Manager H Office End of 1lyear contract
12.| Gaetan BIRORI Academic Affairs | Hanika AIP End of lyear contract
13. | Didacienne Musabyimana Teacher Hanika AIP End of lyear contract
14.| Vedaste MUKUNGAKORE Teacher Hanika AIP Economic Crisis
15. | Léonille KABATESI Teacher Vunga VTC Qualification




16.| MUSABYIMANA Diane Secretary Vunga VTC Economic Crisis
17.| TWAGIRAYEZU Innocent Librarian Vunga VTC Qualification
18.| Laban KWIZERA Teacher Vunga VTC Qualification
19. | Nsabimana Leonard Agronomy Mbayaya Farm Studies in China

1. | Marcel SEBAHIRE Vice Principal Hanika AIP

2. | Gaeta BIRORI V/P Academics Hanika AIP

3. | MUKUNDENTE Lillian Matron Hanika AIP

4. | Emmanuel NDENGEYINKA Nurse Shyogwe Health Center
5. | Felicitee MUKAMANZI Teacher & production | VTC HMP

6. | MUKANSHIMIYE Francine Nurse RW Hanika

7. | TUYIKUNDE Clenia Nurse RW Nyarugenge
8. | Mrs. KAYIRERE Beatrice HMP HMP

9. | Joselyne Umuhoza Cleaner HTC

10. | Musabyimana Protogene Security Manager H Office

11. | UZAMUSHAKA Pacifique Housekeeping HTC

12. | Umuhoza Monique Housekeeping HTC

13. | Beatrice Nyiranteziryayo Cleaner HTC

14. | Irakoze IMV Accountant HTC

15. | Lucie N.nsengimana Cleaner HTC

16. | Hassan Kayinamura Cooker HTC

17. | Bizimana Emmanuel Electrician MYTECH

18. | Leonard Head Teacher Vunga VTC

19. | Claude Catechist Mbayaya

20. | Gad Parish Leader Muyebe

The overall objective of Material Resources and Land Management Unit is to ensure that

resources are used and managed productively in support of equitable and sustained

development and poverty reduction. Indeed, Shyogwe Diocese has important resources: land,

forests, houses, and other movable properties. Our intent is to well manage these resources in

order to make them productive and more profitable by the Diocese. We are convinced that, if

all resources we have were well exploited, the Diocese could sustain itself.




SHYOGWE 273904 27.3904 2
GITARAMA 130337 13.0337 1
MBAYAYA 123503 12.3503 0
HANIKA 89274 8.9274 2
RUSHOKA 85359 8.5359 1
KABUGA 63954 6.3954 4
NYAMAGANA 63922 6.3922 0
GIKOMERO 53524 5.3524 2
MUREHE 49484 4.9484 1
GAHOMBO 49253 4.9253 0
NYABINONI 48549 4.8549 1
KIROMBOZI 45625 4.5625 3
KIYONZA 29153 2.9153 3
CYIMANA 28604 2.8604 3
CYERU 26801 2.6801 2
GASHARU 25563 2.5563 2
SHAKI 25561 2.5561 0
RUGENDABARI 22657 2.2657 6
VUNGA 22423 2.2423 1
NTENYO 21708 2.1708 4
MUYEBE 18766 1.8766 0
NYAGISOZI 16608 1.6608 4
RUGOBAGOBA 13738 1.3738 2
BUTANSINDA 11513 1.1513 10
MUTARA 7933 0.7933 3
TAMBWE 7646 0.7646 2
GAHOGO 6461 0.6461 0
KAYENZI 2017 0.2017 0
KAGARAMA 1467 0.1467 0
NGARU 3 0.0003 4
MPEMBA 0 0 7
NYARUGENGE 0 0 6
RUBONA 0 0 1
GISANGA 0 0 3
KAVUMU 0 0 1
RUNDA 0 0 1




DEPARTMENT OF DEVELOPMENT

This report from Development Department and CCMP= Church and Community
Mobilization Process, encompasses the work of the following working sections: UTSI= Unite
de Transformation Semie-Industrielle, Mbayaya Pilot Farm and Training Centre, Low Price
Limited, Saving and Credit program, Rural Development Programme, Ceramic Water Filter
Project, and the actual work of Development Officer; the main work in this department is the
implementation of MYTEC Project funded by Bread for the World. In addition to these major
responsibilities, we do help in correspondence with David Dale Shyogwe Trust and Christian
Hope International, and in the Diocesan Management Team.

Program Description

The Department of Development in the Diocese of Shyogwe originates in the long Anglican
tradition and strategy of preaching the Gospel in Holistic way. It is the conviction of the
Church that the preaching of the Word should be accompanied by the demonstration of the
reality of the Good News through good work especially done with the poor and needy. (Isaiah
61:1-4, Luke 4. 16-19, Matthew 26:31-39, 2 Kings 4:1-7.

Since the creation of the Diocese of Shyogwe in 1992, this department has been instrumental
in preaching the Gospel through practical work aiming at helping the communities to solve
their problems related to food security, water supply, land management, environmental
protection and economic growth, health and sanitation, peace and human rights. The
Department is also responsible to help the Diocese in making projects for institutional
development.

Status

Currently the work we do focuses on CCMP whereby we target 50 Chapels in 14 Parishes in
which we want to work with 20 families in every chapel. These parishes are: Nyabinoni,
Murehe, Ngaru, Mutara, Rubona, Nyarugenge, Cyimana, Mpemba, Rushoka, Cyeru,
Rugobagoba, Mbayaya, Kiyonza, Runda. We do coordinate all other Diocesan services
involved in social and economic development except those under Women and Youth
Departments. We do also help in Diocesan administration through correspondence and
meetings with our partners. In Saving and Credit Program we have now functioning groups
being taught how to initiate small income generating projects so that they can use their
savings and loans for investment. Mbayaya Pilot Farm and Training center continues its
activities in animal rearing and agriculture focusing now on rice growing, cassava growing,
and pineapple and fruit trees. The most challenging issue all these programs are facing is the
lack of sustainability. They all depend on outside donations and people in the parishes
confuse the programs with the staff that coordinate them. Using our local available resources
such as church land is still problematic in many parishes. However, we are thankful that in



collaboration with Bread for the World, we have fund to upgrade quality and safety at
MYTEC, the work has started in March 2017, and its work is going on well.

Role in the Church and at National level

This program seeks to empower the Church and community members to improve the life
quality of most vulnerable families through Bible study, Capacity Building, savings and
credit, livelihoods, health, water and sanitation, environment protection and modern
Agriculture. Bible studies help Christians to meet together and discuss their problems at
grass-root level help the Church members to grow spiritual and to overcome conflicts and
sins. When their income increases and they give offertories and tithes, the Church becomes
stronger and she is able to fulfill her mission.

In this way, we contribute to the economic and health development of the people of Rwanda,
what leads to the increase of national food production and economic growth. When the
citizens are well fed and have access to medical care, then they are capable of developing
their nation. In this way the church contributes also to stability of the country. Currently the
Government of Rwanda through Muhanga District has made an agreement with Shyogwe
Diocese so that we can help in implementing and monitoring GIRINKA and VUP in Kibangu
and Nyabinoni Sectors. This work was done excellently and we have entered the second
phase.

Beneficiaries

The beneficiaries of these programs include the following:

- 14 parishes in which CCMP is being implemented. These are Mpemba, Cyeru,
Mutara, Cyimana, Ngaru, Nyabinoni, Rubona, Mbayaya, Shaki, Murehe, Runda,
Kiyonza, Rugobagoba, and Kiyonza.

- Parishes of Shaki and Gasharu which are being helped to build up health Posts.

- The work we do with David Dale Shyogwe Trust and Diocesan friends from Ireland is
benefited by various parishes, schools and individuals throughout the Diocese. Here
we can mention, Mbayaya Pilot Farm and Training Centre, Zion Nursery and Primary
School, Rugendabari Vocational School, Shaki Dispensary, Zion Educational Center.

- Shyogwe and Gikomero Health Center, which are supported by Christian Hope
International by paying one nurse in each Health Center.

- 7,763 people who work with saving and credit groups who have access to improved
quality of their lives.

- MYTEC students as we extend the buildings, tools and equipment of MYTEC with
financial support from Bread for the World.

- 20 families in Gisanga Parish who are the beneficiaries of the livelihood project
supported by Christian Hope International.



Summary of the Planned and carried out Activities.

N° Activities Who When Where Observation/

assumption

01 -Selecting the workers -Roland, March- MYTEC The project is still going
-Renovating the old Carpentry | -Felicien | November | Site on.
workshop - We have received
-Setting  up new buildings for | Nicodeme 163,296,000
Construction workshop, made material | -Zibrie We used 117,224,890
storage, outside toilets, fence and site | -Uzziel The balance of
management 46,1022,146
-Repairing old machines
- Purchasing new machines, tools and
equipment.

02 -Providing four days Training on | -Uzziel May- Gisanga- With financial support
Improved agriculture, and | -Ntaganda | December | Mbuye from
environmental protection -Methode Sector Christian Hope
-Providing  vegetables seeds, tree | -Uzziel International
seedlings, Bibles and goats to 20
families
-Providing three water tanks and
repairing head-teacher’s house.

03 -Acquiring the Certificate of Quality | -Sarah April- Shyogwe The objective was to be
standards -Jean September | Sector, able to produce Rural
-Starting the production of Water filters | Pierre Mubuga Cooking stoves and
and improved cooking stoves -Speciose Cell Ceramic water filters
Selling which have acceptable

quality as required by
official institutions in
order to sell them in
communities.

04 -Preparatory meetings Shyogwe | August Gitarama,

-Arranging the venues And Hanika
-Arranging meals and accommodation | PEAR
-Receiving 430 Pastors and 11 Bishops | Diocesan

staff

05 - To encourage 462 SCA members to | Uwamaho | January 33 Parishes | In Saving and Credit
share the Holy Scripture at the time of | ro Yvonne | December Association
meeting by support of scripture books | Minani
they were given Vincent, Program  based on
- Evangelization through showing films | Jean Church in
to SCA members, Church facilitators | Pierre
and Christians in general Anglican  Church of
- We planned to train 145 groups on Rwanda,

different lessons

- We planned to visit 105 groups at
least once in a year by Church
Facilitators and Field Coordinator.

Shyogwe Diocese which
works

in 33 parishes,123 local




- We managed to stimulate the creation
0f13 new groups and to encourage 145
Christians who are not group members
to join groups.

churches

out of 152 local
churches in our

diocese we have (462)
groups

that are composed of
7,785

members of whom
4754 are female and
3031are male.

These people get to save
in two

ways: ROSCA
(Rotating Saving

and Credit Association)
and

ASCA  (Accumulative
Saving and  Credit
Association).

The savings we have
throughout the whole
Diocese are worth

(101,804,471 Rwf) .
Both the loans given and

The assets acquired by
members

Are equal to
217,360,000
06 Shyogwe Trust, Wellspring Church, | Jean January- Office and
DDST, CMS lIreland Pierre Dec. parishes
UEM, Bread for the World. Methode
and
Prosper
07 -Elaborating the foundational | Rev. July-Sept. | EPR Kigali, | The projects are still
documents of PHD: Partnership for | Muhozi Shyogwe going on.
Holistic Development with Byumba | Rev. Diocese But these projects are
and Kigeme Dioceses Sehorana Muhanga time and
-Working with EPR to create a Church- | Rev. energy consuming and




based bank in Rwanda Methode we do
Church not have enough time to
Leaders concentrate on them.
08 -Proposal for UTSI, submitted to | Rev. April Diocesan
Embrace Rwanda Methode Head Office
-Proposal for UTSI Submitted to | Rev.
United Evangelical Mission Amos
-Follow up Seminar on Trauma August Diocesan
Healing and Deliverance done with Head Office
UEM Department of Evangelism.
09 -Inviting Participants Rev. September | Diocesan
-Preparing the venue Methode Head Office
-Preparing necessary documents Rev.
-Conducting the actual seminar Amos
11 -Doing different kind of business in | - Jan.-Dec Ruhango 1.Final stock of the year
order to increase diocesan income Musabyim =397,620Rwf
ana 2.Laptop =140,000Rwf
Fortunee 3.Debtors=48,249,286R
Nyiranziz WF
a Zibrie 4.Money in bank and

Cash

=5,437,244RWF
5.Cash=35,20rwf
6.Creditors
=478,260RWF

7.Total capitations in
2017 X
(397620+140000frw+48
,249,286

+

5,437,244+3520)-
473,160frw)

(54,227,670-478260)=
53,749,410 RWF

The main challenge for
Law

Price is that more than
90 of its

capital is in debts

and this does not

allow the Company to
do investments.

And the chance for these




to be
Paid is very very limited

12 -Training people in different skills | Rev. The number of trainers
including carpentry, masonry, welding. | Felicien IS very
This year there were 49 learners, 6 girls | Rev. Limited and the Center
and 43 boys Methode cannot
Madame Make any income which
Jeannette allows it
To function properly.
13 -Buying and processing different t kind | Rachel Jan.-Dec. Muhanga The unit is struggling
of fruits to produce marketable Juices | and with
and Jams Claude Insufficient tools and
staff
14 -Mobilizing the Church and | Rev. Jan.-Dec. 14 Parishes
Community to identify the problems | Amos and two
hindering people to holistically develop | Rev. sectors  of
-Setting up strategies to respond to the | Methode Muhanga
identified problems Rev. District,
-Helping different families, | lyakaremy Kibangu
associations and individuals to solve | e J. and
their  existential  problems  thru Nyabinoni
teachings,  training,  micro-credits, for Girinka
advocacy... and VUP
14 Providing catering, accommodation | Nikuze Jan.-Dec Muhanga The total income is
and entertainment services to generate | Francine District 54372565
income Total expenditure
Is 47,269,875
The Net Profit is
7,100,690
15

Innovations

The starting of Ceramic Water Filters is a unique idea in the whole of Muhanga District. The
production of these filters has started and we have been given the Certificate of quality
standards given by Rwanda Standard Bureau. We have been blessed by the visit of the
delegation from Germany in the Ministry of Cooperation who do support us through Bread

for the World.

Self-Assessment

It is always necessary to do self-assessment, but we are not satisfied with our results. It seems
that we are involved in many things and it is not easy to objectively evaluate our results. In
addition, as we have mentioned above we are very dependent upon outside donations.




In Saving and Credit Association Program based on Church in Anglican Church of Rwanda,
Shyogwe Diocese which works in 33 parishes,123 local churches out of 152 local churches in
our diocese we have (462) groups that are composed of 7,785 members of whom 4754 are
female and 3031 are male. These people get to save in two ways: ROSCA (Rotating Saving
and Credit Association) and ASCA (Accumulative Saving and Credit Association). . The
savings we have throughout the whole Diocese are worth (101,804,471 Rwf).

REALIZED ACTIVITIES IN 2017

GOALS ACTIVITIES WHEN | WHERE | COST INDICAT | CHALLENGES
ORS
1. CA members | 1. We have | Jan-Dec | All 175,000 450 Groups | SCA members meet
living Christ | encouraged  SCA groups was been | on Sunday and they
centered life members to share discussing | do not share the word
the Holy Scripture about word | of God because they
at the time of of God at| mindset that they
meeting by support the time of | heard it during prayer
of Scripture books meeting. service, this is the
they were given. problem because
group members still
are not understanding
the use of sharing the
Word.
2. Evangelization | June- 10 50000 307 people | Power failure where
through  showing | Decemb | Parishes were hear | we went to show
films to  SCA |er Holy films if  church
members,  Church Scripture leaders would not
facilitators and through play their role.
Christians in films
general.
3. Group members’ | 3-12 All 218000 In  every | The weakness of
prayer services in parishes parish there | church  facilitators
order to get was been a | and parishes leaders
acquainted, sharing Prayer
the word of God service
and strengths. which will
be attended
by all
Group
members
2. Improved 1. We have | Jan- All 175,000 462 groups | The weakness of
quality work registered March parishes was been | church facilitators.
of groups. groups by reregistered
checking which
group ended




activities  and
restarted
,groups  which

ended and new
groups

. We have made | Jan- All 240,000 462 groups | Misunderstanding of
reporting Decemb | groups was been | groups members.
system  better | er given
and filling of formats
saving books by every
providing them month  for
format and reporting
teaching them and before
how to fill given
them. formats

they will be
taught how
to fill it
and in their
books.

. We have All 330000 81 groups
emphasized parishes was been
group members trained.
not sharing their
savings through
working on long
lasting goals.

Encouraging Jan- All 123000 25 ended | In case they ended
come apart | Decemb | parishes groups with conflicts among
groups to rejoin | er were them, they had not to
and restart restarted meet again.

and work

better

. We have visited | Jan- All 1320000 | 462 groups
groups at the | Decemb | parishes was been
time of meeting | er visited
in order to
check their
functionalities,
testimonies for
achievements,
providing
advices where
necessary and
thanking them
for
achievements.

. We have trained | 1-12 All 160000 462 groups
new groups to parishes was been
be inputted into trained on




our system different

lessons
7. We have helped | 1-12 Diocese | 3,600,000 | 35Church

church facilitators

facilitators  to was  been

work well their trained and

job of providing given

reporting materials

formats, airtime which

and being given would help

different them to

trainings. visit

groups.
8. we have | 1-12 All 175000 50 groups | There were groups
emphasized SCA groups would that  share  their
groups to work with create savings in ROSCA
financial accounts in | system; those groups
institutions banks that | couldn’t get money to
they would | save on bank. Other
be wishing | groups were located
to work | in far places where
with. they could reach
banks.
9.we have helped | 5-12 All 137100 In 45 | Group members had
groups to get saving groups groups not to accept those
books every books because they
member would be having to
was been | pay them
having
saving
books.
10.we have trained | 5-9 5 parishes | 175000 42 groups | Lack of materials or
groups to do was been | groups which should
businesses trained not be proud
3. To interested 1. We have | 1-12 All 175000 327 People | Christians had to
Christians  to sensitized parishes who were | refuse to attend this
be members Christians not SCA | program.
of SCA who  were members
programme. not would join
members of SCA
SCA groups groups
to join.

2. We have | 1-12 10 local | 120000 10 groups | If  Local church
sensitized church was been | leaders were not
local created engaged in this and
churches from those | let them to diocese
which  do local only.
not have any churches
group to

have.




3. We have | 1-12 All 120000 30 Groups | If people were not
created new parishes was been | engaged in this.
groups created and

would  be
added to
432 groups
we have to
462.
6.Creation of new | 3-12 16 175000 4 parishes | Poor understanding
groups in Mothers in from women.
Union archdeacon
ry.
TOTAL 7,618,100
NO REALIZED ACTIVITIES IN 2017
4, Awarding | 11 4 100000 | 1 group in | Lack of awards
groups, which did parishe every
not stop working S archdeaconr
from 2008 and y was been
reported  without awarded
stopping.
5.To award parish | 11 4 50000 |1 parish in | Lack of awards
which works well parishe every
with this S archdeaconr
programme y was been
awarded
SUCCES ACTIVITIES IN 2017
ACTIVITY NUMBER VALUE VALUE OF ALL THE PLACE
OF EACH WHERE
ONE ACTIVITY
DONE
Goats 2590 10,000 25,900,000 30 Parishes
Hens 2530 5,000 12,650,000 21 Parishes
Cows 85 100,000 850,000 10 Parishes
Pigs 1678 10,000 16,780,000 33 Parishes
Rabbits 620 2,000 1,240,000 30Parishes
Health insurances 2540 3,000 7,620,000 28 Parishes
we bought the family materials 1640 4,500 7,380,000 29 Parishes
we helped and visited the family | 3548 5,000 17,740,000 33 Parishes
which meet with disasters
We helped Parishes in construction | 1432 5000 7,160,000 20 Parishes
We bought musical instruments 10 150000 1,500,000 10 Parishes
We bought Uniform of choir 543 20000 10,860,000 18 Parishes
Cash at loan 5211 ff 115,300,000 33 Parishes
TOTAL 217,360,000




STATISTICAL REPORT 2017

Number of all active

No | Facilitator Name Parish groups TOTAL MEMBERS | TOTAL SAVINGS
1 | DUSHIMIMANA Emmanuel Gitarama 18 302 1,589,300
2 | GAKWAYA Aimable Gahogo 2 155 6,789,000
3 | KAYITARE SAMUEL Butansinda 15 223 3,854,300
4 | MBARUSHIMANA Celestin Kiyonza 16 255 2,832,000
5 | MINANI Samuel Gasharu 16 259 2,101,200
6 | MUGENZI Veadaste Vunga 13 257 2,546,300
7 | MUGURIRA Gerard Rugobagoba 6 127 2,235,100
8 | MUHUTU Justin Hanika 14 270 7,983,200
9 | MUTABARUKA Evode Kabuga 12 179 2,843,660
10 | NGENDAHAYO Damien Kirombozi 15 187 2,765,300
11 | NIKOMBABONA Augustin Cyeru 10 250 2,654,900
12 | NIYITEGEKA Modeste Muyebe 25 257 1,983,400
13 | NKUNDWANIMANA Martin Kagarama 15 243 1,987,200
14 | NSABIMANA Celestin Nyarugenge 12 244 1,310,270
15 | NSABIMANA J.NEPOMUSCENE | Shaki 14 201 3,673,200
16 | NSANZABARINDA Innocent Rushoka 7 215 3,015,550
17 | NSENGIMANA BOSCO Nyamagana 16 261 2,400,987
18 | NTIVUGURUZWA Joseph Ntenyo 13 216 3,908,086
19 | NYIRAKABENGERA CHANTAL Gikomero 14 206 3,759,190
20 | RIBERAKURORA J.Baptiste Mutara 12 201 1,856,998
21 | RUKATAZA THEONESTE Ngaru 17 270 2,873,400
22 | RUTAGAMIRWA Gedeon Gahombo 12 221 5,036,685
23 | SHYIRAMBERE EMMANUEL Nyagisozi 12 236 2,219,000
24 | SINDIBARA Theoneste Gisanga 16 326 2,390,720
25 | TUYISHIME DANIEL Murehe 15 199 3,109,543
26 | UFITAMAHORO Calixte Mpemba 10 138 1,667,666
27 | USENGIMANA Elaste Nyabinoni 15 280 2,543,900
28 | UWIZERA Joseph Tambwe 10 234 2,175,833
29 | UWIZEYE Samuel Shyogwe 14 238 6,986,778
30 | UYISABA Godefroid Rugendabari 18 301 3,761,650
31 | KABARISA Philemon Kagarama 14 176 1,882,185
32 | NKINAMUBANZI Asanasiyo Shaki 14 196 1,308,170
33 | TUGANEYESU Alexis Shyogwe 13 203 2,189,000
34 | NDAGIIMANA Anastase Nyabinoni 14 170 1,047,800
35 | NYANDWI Benoit Kavumu 3 89 523,000
Total 462 7,785 101,804,471

Done by Yvonne UWAMAHORO




[[ YOUTH DEPARTMENT D

|. Introduction

I am so grateful for God’s love to us. He is the foundation of wisdom and knowledge and |
cannot forget that our daily life and future situation depends upon His will. Without his
guidance, we can’t do anything.

| want to express my heartfelt indebtedness to my Lord Bishop the Right Rev. Dr.
KALIMBA Jared Bishop of Shyogwe Diocese, all Diocesan staff members and pastors for
their professional guidance, constructive ideas and encouragement given to the youth
department. Your support will always be of enormous value.

In this report, details of the youth activities that have been carried out in2017are highlighted.

It shows general introduction, describes program activities and how they were carried out,
and indicates challenges and suggestions for improvement in the future.

1.1.Program Description
1.1.1. Historical Background of Youth department

Youth activities have been of massive value since the diocese’s beginning in 1992. The youth
department started on 1%, 2006 in response to the needs that were witnessed within the local
community.

The department targets individuals between the age of fourteen and thirty-five years old
classified from here on out as “youth people.” Many of the current church members within
our diocese are young people and yet there are very few projects or initiatives that target their
social and economic desires.

As a result the diocese decided to begin to actively engage in supporting them recognizing
that the majority of these young people are the current and future generation that will
participate in the church in various ways as servants of God. With the identification of this
crucial element it has become vital for the department to invest in this group of people.

The main issues that have been indicated among the youth of Shyogwe Diocese are problems
concerning poverty, unemployment, juvenile delinquency, prostitution, gang crime, drug
abuse and alcoholism. The department’s aim is to help young people overcome these
challenges by developing a variety of programs that will cater to their needs.

It is our hope to see the youth of Shyogwe Diocese and Rwanda as well being transformed
both spiritually and physically, stand firm in their faith and also being well empowered
hence, to make a positive contribution to the church and their community through their
positive performance.



1.1.2. Vision

The vision of the youth department is to bring God’s kingdom to the young people of the
Shyogwe Diocese with justice, love and life in all its fullness.

1.1.3. Mission

To transform the lives of the youth in Jesus’ name and enable them to live fulfill lives by
meeting the needs of their body, soul and minds.

1.1.4. Overall purpose

To facilitate the improvement of the living conditions of the youths starting with their home
cell group and to promote youth initiatives aiming at bring a holistic transformation.

1.1.5. Current Status

Based on the remarkable achievements and ongoing activities together with the Diocesan’s
plan, there is much hope for future progress which will lead to sustainability in this
department.

1.1.6. Role of the church and national development

Through this department, the church is playing a big role in developing young people in a
holistic way by targeting physical, emotional, spiritual and economical needs. Changing
youth lives goes beyond changing external circumstances. The hope and inner transformation
that comes from knowing Jesus provides the foundations for the most profound human
development to occur.

1.1.7. Beneficiaries

The youth in the diocesan operational area are our beneficiaries. This means the Christians
both married and unmarried between 14 and 35 years old.

1.1.8. Core values
The core values are following: Integrity, Excellence in service and Dignity.
1.1.9. Partners

Some of our major partners include Shyogwe Diocese departments and institutions, UEM,
PEAR, CPR and Muhanga District.

1.1.10. Organization and implementation policy

In order to achieve our goals we have different committees from diocesan level to chapel
level. Each committee has a chairperson v/chairperson, secretary and advisers.

We do have mentors in all archdeaconries; these are the pastors who are committed to
working hand in hand with the youth in their respective archdeaconries.



1.1.11. Acquired experience from the previous implementation

So far | have acquired much experience from the former leaders and their previous
implementation.

For example, much has been learned from Ndiza archdeaconry where the youth are the most
active in their parishes simply because of good leadership.

1.1.12. Program sustainability

Sustainability of this department has been challenging because of the limited resources to
help accomplish the many and different goals.

1.2.Program Activities
1.2.1. Summary of the activities that were carried out;

The following are some of the activities that were covered during the year of 2017
Organized prayers, fellowship in archdeaconries,
Organized friendship football match,

Visited parishes and archdeaconries in such way that we interacted with the youths from
their places of residence,

Encouraged saving and credit groups in order to help improve youth welfare,
Promoted youth activities in relation to the church’s development,

Carried out a census of the youth in order to identify their needs and socio-economic living
conditions with an aim of helping them to come up with new initiatives

Promoted saving and credit co-operatives and farming co-operatives in order to help improve
youth welfare.

Encouraging youth groups, choirs and sports teams to improve community cohesion and team
work.

1.1.2. Details of the activities that were carried out

In this year, a number of activities were carried out and the following are some remarkable
achievements:

a) Religious activities

We encouraged youth to be involved in the church activities such as cell groups’ fellowships,
leading services and preaching among others.

We also strengthened youth choirs in all archdeaconries; this has brought incredible change
in the church because young people who attend Sunday services are increasing.



The most influential systems used are choir visits, the youth gatherings, worship and learning
how to lead life of discipleship. Hence, Pastors in different parishes had specific time with
youth in order to challenge, teach and fellowship with them. Inzira y’ijuru choir from
Gahogo Parish visited Inzirijyamwijuru Choir in Hanika Parish and this strengthened their
relationship and made an opportunity to learn from each other.

We continued to create further opportunities to youth to grow in and explore their faith in
Christ. This helped youth to share experiences and plan for their future. Below is Rev.
KARASIRA Prosper who visited the youth at MYTEC and shared many life experiences
with them.

In this year also Hanika Archdeaconry organized an Evangelical convention in different
parishes and the farfetched change is happening in the church because of people who got
saved. The gatherings were attended by a good number of young peoples, among them 34
accepted Jesus Christ as their personal Lord and Savior for the first time, the 172who were
backsliding were strengthened and decided to come back to Jesus Christ.

Evangelical convention in Nyamagana parish

We know and believe that the Gospel has the power of salvation and renewal that is why in
collaboration with Nyarugenge archdeaconry we organized one day Evangelical youth
conference. It was attended by 357 peoples, among them 6 accepted Jesus Christ as their



personal Lord and Savior for the first time, the 45 backslidings were strengthened and
decided to come back to Jesus Christ.

Arch Munyakazi and youth committee

Youth department put much effort on mobilizing university students, to be active and being
involved in different activities according their convenience time. In addition, the students
realized that several churches in close proximity to their schools , for one reason or another,
lacked strong evangelism programs and would likely accept assistance in that area should it
be offered. Students joined with the local churches in order to evangelize the communities
around them and connect those whom they evangelize directly to the church body in order to
ensure that they are properly disciple.

The pictures above shows Rev. Prosper KARASIRA speaking to Shyogwe students who are studding at Butare campus
during their part.

The Boys' & Girls' Brigade is a youth program serving boys and girls globally in church. It is
aim is to develop leadership skills, explore new ideas, foster relationships with peers and
adult mentors, and challenge themselves to achieve their goals and dreams. From that point
of view Butansinda Parish has encouraged its youth to begin this program in partnership with
Boys' & Girls' Brigade of Kibungo Diocese.

It was also an opportunity to share the following :



Youth is not only the future, but God’s gift to the Church and society today

Youth ministry is vital to helping teens integrate into the larger, intergenerational community
of the church.

Through Tubashake program youth are bringing and inviting those who are not already part
of the church into the deeper narrative of God’s plan.

Teenagers are not marginalized members of the body, but co-creators and conspirators in the
divine work of the church.

Youth ministry helps the church focus on the way of Jesus, which goes beyond tradition,
dogma, and work and stay relevant to every body .

The pictures above show a group of boys and girls brigade from Kibungo Diocese in Butansinda Parish.

We further encouraged youth to attend bible study at their respective cell groups for their
spiritual growth.

b) Self-reliance activities

In this year, the mentors (Pastors in charge of youth in archdeaconries) and youth
committees played a big role to endorse saving and credits co-operatives and farming co-
operatives in order to help them improve their welfare.

We promoted saving and credit groups and we are delighted that youth at Ndiza , Hanika
Nyarugenge and Shyogwe Archdeaconries are striving to develop themselves thought this
program . Henceforth we are proud that youth at Nyarugenge Archdeaconry have managed to
save 210.000frw in this term and at Nyamagana, 320.000frw.This program also helped
church leaders to build up a good relationship among the youth and teach about HIV/AIDS
saving and credit programs and many others.

¢) English learning activities

Youth at Nyabinoni started an English class for 33 youth and church leaders including Rev.
Canon Faustin Nyabinoni Parish priest nest term they will graduate. It created a room for us
youth leaders to encourage all youth and Christians at large to participate in this endeavor and
to consciousness the role of the youth in both the church and community;



d) Sports activities

As the Gospel has the power of salvation and renewal, Ndiza archdeaconry organized
matches of football tournament for boys and girls, this straw-hat based on the new
evangelism approach entitled TUBASHAKE (Go teams: Gospel outreach teams). Where
people meet at play grounds and shared the word of God and then after played football. These
events encouraged many people to turn up and thus creating an opportunity for us to reach the
word of God to them.

e) social activities

Youth department started enjoying being a part of Family life department. Hence Rev.
Prosper started participation in Family life commission and mobilization of youth towards
achieving goals of family file department.




Family life commission at Hanika Parish

Our God has already given us everything pertaining to life and godliness, including the
principles and models of ministry in the Scriptures. As the world changes with unprecedented
speed, young people are proving to be invaluable partners who can advance meaningful
solutions. Hence the university students together with youth of Hanika archdeaconry helped
a genocide survivor woman at Musamo local church by making bricks because she had a
great need of a new house. They also gave her rice, soap, clothes and a goat.

Youth making bricks at Musamo

During this Easter holidays youth in Gitarama Parish were mobilized to cleanthe house of
Pastor which is under construction.

Youth at Gitarama parish

We encouraged the youths to establish anti-HIVV/AIDS clubs to encourage them to get tested,
to help the youth to know how to take care of their lives and the environment in general.

1.2.3. Innovation

The mentors played a substantial role in conveying youth in different activities and became
their voice in the priest’s family.



1.2.4 Self -Assessment

Though it may seem that we have achieved a lot, we still have a long way to go towards
achieving our goals.

1.2.5. Encountered challenge and proposed solutions

Our biggest challenge was the limited resources to help us accomplish our goals and not only
limited finances, but also lack of enough skills and time.

We are also lacked enough programs and projects, thus we call upon all of you parents,
leaders, and anybody with an idea, to come together with us to draw up a youth program that
can be sustainable and suitable.

| would like to call upon everyone who has a godly heart to use their given talents and
experiences to build up youth department for today and tomorrow’s generation.

Our church is expanding and growing steadily day by day and this calls for more resources
and youth in special ways coupled with elaborating projects that can raise income.

1.2.6. Expected challenges and mitigation Measures

The major challenges that are expected are all about youth mind set and the limited financial
resources. Measure is just keep teaching them self-reliance.

1.2.7. Planned activities and envisioned general policy for the next years.
e Encouraging the youth group choirs and sports teams to improve community cohesion
and teamwork
e Visiting the parishes and archdeaconries in such way that we will interact with the
youth at their places of residence.
e Organizing the prayer and services in the parishes and archdeaconries.

e Planning to work with students during coming long holidays.

Rev. KARASIRA Prosper, Head of Youth Department



EDUCATION DEPARTMENT

Introduction

I am so thankful to God who is the source of wisdom and knowledgeable deeds as | cannot
forget that our daily life situations depend up on His will and without His guidance we can’t
do anything.

| want to express my sincere thanks to my Lord Bishop the Right Rev. Dr. KALIMBA Jered
Bishop of Shyogwe Diocese, all diocesan staff , District officers, head teachers, parents and
students for their professional guidance, fruitful ideas and reassurance given to us in this
department . Your support is very much appreciated.

This report contains general introductions, describes program activities and how the program
was carried out. It also indicates challenges and obstacles with plans for improvement.

1.1.Program Description
1.1.1. Historical Background of Education Department

The Education Department has been in existence before the birth of Shyogwe Diocese in
1992. Education offered by the diocese is an education that meets the needsof the community.
It is helping the Rwandan community in achieving the Millennium Development goals which
coincide with the strategic objectives formulated by the government of Rwanda in the
document entitled “vision 2020.”

So far we have 37 Nursery schools,25 Primary Schools,14 Secondary Schools including 9
Nine Year Basic Education Centers, 3 Twelve Year Basic Education centers, twoSchool of
Excellency( G.S.Shyogwe and Muhanga Teacher Training Center ), 2 Technical Secondary
School (T.S.S)and 7 Vocational Training Centers (VTCs). In addition, Hanika Anglican
Integrated Polytechnic which is a technical university. Education is the largest part of the
strategic plan that helps us to spread the word of God and it works as an important instrument
of change in the community. It is in these schools that we groom the future leaders of the
church and the country. Through these schools and partnership with the government many
people are able to get jobs to sustain their families.

1.1.2. Vision

The vision is to equip men and women of God with knowledge and skills by providing
holistic and relevant quality education and training.

1.1.3. Mission

Is to ensure quality education and support the government’s efforts in education and to
contribute to the social, spiritual and economic development of the Rwandan people.



1.1.4. Over all purpose

To prepare God fearing, literate, informed and developed Christians who will serve in the
church and society.

Objectives

e To equip students with relevant skills so as to meet the challenges facing the church
and society.

e To offer quality training, which is relevant to the growing spiritual, social and
material needs of the church and society.

e To coordinate and deliver training and development initiatives to the diocese and
society.

e To provide education and training that produces natural, responsible and ethical
leaders both in church and society.

e To establish a culture of innovativeness, creativeness and personal growth.

1.1.5. Status

This department gives hope for the future based on some incredible successes and the
excellent collaboration with all stakeholders and many others.

1.1.6. Role of the church and national development

Through the Education Department, Shyogwe Diocese is committed to contributing to the
education of the people of Rwanda through its work with the government and other partners.

The diocese is dedicated to contributing to our country through construction and
rehabilitation of classrooms, providing school tools and teachers in order to achieve
education for all and improving the social welfare and economic development of Christians
and Rwandan people in general.

1.1.7. Beneficiaries

All Rwandans are beneficiaries.

1.1.8. Motto

Educating for Excellency in Jesus’ name
1.1.9. Our Partners

The government of Rwanda, CPR, 4 Districts (Nyanza, Ruhango, Muhanga and Kamonyi)
UEM, Parents and other education stakeholders.

1.1.10. Organization and implementation policy

The Bishop of Diocese, Diocesan Administrator, Diocesan Education Commission, Head of
department, head teachers, teachers and volunteer workers. We also have several committees



to coordinate programs such as, Education committee, Twirerere Abana Education Fund
committee, School Management Committee, Parents committee, Teachers committee and
Students committee.

1.1.11. Acquired experience from the previous implementation

We acquired experience from the implementation of Twirerere Abana Education Fund and
the commitment of the stakeholders to show that self-finance is possible.

1.2. Program Activities
1.2.1. Summary of the activities that were carried out

e Visited schools and controlled hygiene, the use of new curriculum and pedagogical
materials.

e Attended the meetings linked to Education both for the Church and Government.

e Made quarterly reports for education activities.

e Mobilized schools to teach religion and carry out other Christian activities.

e Strengthened Partnership and kept in touch with volunteers

¢ Reinforcing collaboration with other Public bodies like CPR, among others.

e Coordinating activities of “Twirere Abana Education Fund”.

e Followed up the activities of education Projects.

e Monitored and Evaluated of Schools management

e Promoted Christian Ethics and Values in our schools, Partnerships and Projects.

e Posted both teaching and administration staffs according to vacant posts.

1.2.2. Activities Carried out

In this year, a number of activities were carried out and they include the following;
a) Religious Activities

Despite many changes in recent decades, Christianity still has a significant place in the
religious education curriculum in Rwanda. It is unsurprisingly a central part of religious
education within the Christian-based schools of religious values, but is also an important part
of the curriculum in community schools. Under current legislation, religious education must
‘reflect the fact that religious traditions in this country are in the main Christian.

It is in this regard that we encouraged the teaching of religion and other Christian activities in
our schools based on Christian ethics and values. This led us to celebrate events such as
baptisms and confirmation. The Rt. Rev. Dr. Jered KALIMBA, Bishop of Shyogwe Diocese
conducted a confirmation service at Shyogwe cathedral; where20 students from Group
Scolaire Saint Etienne and Group Scolaire Shyogwe were confirmed.



In collaboration with Church of Apostles USA, Shyogwe Diocese through Education and
evangelism department started new approach of evangelism in schools by showing students a
movie about Jesus Christ. This was done well in different schools which encouraged many
students to understand the ministry of Jesus Christ and thus 50 students were able to
surrender their lives to Him. Among these students, some accepted Jesus Christ for the first
time while other who had gone astray returned to the way of repentance.

In this year, a very big event took a place at G.S. Shyogwe, where the Rt. Rev. Dr. Jered
Kalimba and Bishop Mbonyintege of Kabgayi Diocese, inaugurated a chapel built in that
School by catholic community.

Bishop Dr. Jered Kalimba and Bishop Mbonyintege during inauguration ceremony at G.S.Shyogwe

We organized a first meeting of chaplains teaching religion subject in Shyogwe Diocese schools and
we came up with many strategies which will help us to strengthen the Christian and Ethical values in
our schools. And hope to see positive changes in the near future. Protestant Council of Rwanda (
CPR ) was invited and for sure the contributed a lot in that meeting from their experience.

b) ICT Activities

Shyogwe Diocese is very much interested in the School Management Programme that aims at
increasing competence of the team involved in school management within all its schools. Integrating



school management and leadership training in our education system enables school managers to
achieve more effectiveness and equality in education. From this point of view the Rt. Rev. Dr. Jered
Kalimba , Bishop of Shyogwe Diocese visited GS Saint Etienne at Shyogwe . During his visit he
witnessed the level of children in ICT whereby He saw how pupils are able to use computer in micro-
soft word.

- ’ < ,‘.I “*
Bishop Dr. Jered KALIMBA addressed people during his visit at Saint Etienne.

c) Education week activities

A primary role of education is to equip people with the knowledge and confidence to make a
difference in the transformation of society. Providing students with content knowledge,
values, attitudes and behaviours that align with those expected in a society. In this context,
we organized education week from school level to the Diocesan level and the closing
celebration took a place at Hanika AIP. The Right Rev. Dr. KALIMBA Jered, Bishop of
EAR, Shyogwe Diocese and Mayor of Nyaza District addressed the attendants and gave them
very important massages.




During the education week, students were given a chance to exploit their talents and with this
many students competed in giving poems, songs and graphic art. The education department
organised a topic which was used as a reference by the participants during their competion.
The topic was “Nuko mugende muhindure abantu bo mu mahanga yose abigishwa.( Mt
28:16-20)”. The students that won in each category were awarded somethingssuch as
Scholatic materials, clothes and money.

Bishop

Jered with all students that won in each category and who were awarded something

We visited schools like Gahengeli Primary school, EP Gishali, Group Scolaire Gikomero,
Hanika AIP and Group Scolaire Nyamagana where we controlled the use of new curriculum
and pedagogical materials and hygiene. In addition, we worked hand in hand with the
teaching and administration staff as well as pupils to oversee schools’ management, teaching
realities among other things.



We also visited Hanina AIP and shared with them the strategies on what to be done in order to
increase the number of students and resolving the challenges there are facing;

Education commission visiting AIP students during class work and mechanical workshop

The Diocesan Commission of Education, Pastors and Archdeacons we visited 4 schools
namely G.S. Shaki, GS Murehe, GS Nyabinoni Gishari Primary school. We controlled the
use of new curriculum and pedagogical materials, hygiene among others. In addition, due to
above visits we worked hand in hand with the both teaching and administration staff as well
as pupils to oversee schools’ management, teaching realities among other things.

Diocesan Commission of Education visting GS Shaki and GS Nyabinoni Commite of twirere abana Education fund after a meeting

d) Health and sanitation activities.

On the part of health and sanitation, Diocese of Shyogwe encourages all the schools to
maintain good hygiene. Ntenyo primary school was emerged the best school in cleanliness in
southern province and was awarded a prize where by the province will construct a pit latrine
that will consist of 12 rooms.



In collaboration with government, we have started a noble program of giving milk to children
in some of our schools. Below are pictures showing Nursery children at Kavumu chapel
being served milk?

e) School management and Maintenance activities

A major role of education is to equip people with knowledge, skills and poise to make a
difference in the transformation of society. In addition, education helps instill values,
attitudes and behaviors that align with those expected in a society. Hence, we worked hard to
make sure diocesan schools were well managed, and that educators are providing relevant
skills. From that point of our view diocese recruited new director of Vunga Training Center,
Due to the fact that the former Director passed exam to the position of executive secretary of
Sector in Ruhango District.

1 o h"l_' e
g a new director of Vunga Training Center

The students welcomin Vunga Board welcoming the Director

The educational furniture should be considered as an investment in our schools .Hence,
choosing high quality furniture is top priority in Shyogwe Diocesan’s schools. Quality
equipment plays a vital role in education and can even improve learning environment. School
furniture includes desks, chairs, tables and shelves among many other pieces and the
ingredients that make each piece quality depend on its particular functions. Both the students
and teachers of a school use their desks as a primary piece of furniture in the learning
process. Good-looking furniture creates a positive environment and promotes better attitudes
towards learning. GS Murehe purchased new desks as shown in a picture below. Those desks
where made in Muhanga Youth Technology Centre (MYTEC).



f) Sports activites

The Sports is a good tool for academic success and enabling people to live a better life. From
this point of view, we encouraged our school to join the competitions in their respective
districts. That is why Zion Education Centre boys’team became a champion at District levelin
basketball primary competition in Muhanga district.

On the level of secondary schools,
TTC Muhanga won a trophy at the district level in football for girls and represented the
district of Muhanga on regional level in southern province.

Hanika Technical Secondary School girl’s team is the champion at school National level in
Handball.



Hanika Technical Secondary School girls team is the champion
g) Performance appraisal activities

Rwanda Education Board (REB) has awarded a cow and a laptop to an outstanding teacher
from TTC Muhanga who was selected from across the southern Province. A representative of
REB in that ceremony said the teachers were selected depending on their performance at
school and in the community around them. The laptops are meant to support teachers in doing
research and innovation. He further said, “We selected teachers depending on their work and
impact on students seen through national exams. We also looked at their conduct in
community”.

We are obsessed with great teaching in TTC Muhanga a Diocesan school Training a primary
teachers. We believe it is essential to recognize the work of our best teachers, to learn from
their experiences, and to support them in their growth. We attended the function and
encouraged his fellow teachers to work hard so that they can also be among the next teachers
to be rewarded for the hard work.

We Strengthened Partnership and helped new four volunteers from Germany working in our
schools and three of them are from Eine Welt Netz NRW organization. The two volunteers
are currently in Hanika AIP, another one is working in Saint Peter College of Shyogwe, and
then one volunteer from United Evangelical Mission (UEM) is working in Muhanga Youth
Technology Centre (MYTEC) and Zion Education Centre (ZEC).



In the last decades, Shyogwe Diocese has recognized the critical contribution that
volunteering makes to build a strong and cohesive Education. It has promoted volunteering as
the essential act of Education system, a means for combating English language problem, and
an important contributor to the delivery of high quality education in our schools.

We participated in different meetings for teachers, head teachers, and other stakeholders.

We tried our best to ensure good collaboration and cooperation with partners of the diocese in
the education sector. We also reinforced collaboration with public bodies like Protestant
Council of Rwanda (CPR) and Education departments of other churches among others.

h) Students’ Valuation activities

Diocesan TESTS in different examinable subjects are always prepared for students to do in
preparation for the national examinations. This helps our schools to make sure that no student
is left behind as we strive for good performance. Hence Students, Teachers, administration
staff have the roles to play in order to achieve better results. This study draws together
results from various data sources to identify how the new accountability systems
developed in response to influence of these tests to students’ achievements.

We therefore thank God that a fist student in southern Province in the academic year of 2017
is from Group Scolaire Shyogwe. This was not an accident but an achievement through
joined hard working.



Below is the summary of the results of Diocesan TEST year, 2017.

PDIOCESAN TEST P6 2017

23 SCHOOLS
No |First Name Surname SEX|scHooL MT | SET | KIN [ENG| SS | TOT % Div

1 Iradukunda Steven M__{GISHARI 66 98 9?2 94
2 MUSHIMIYIMANA Siyvie [F EP.NTENYO [&¢] [8>) 8o 38
3 NIBEAKURE Josephine F EP.NTENYO L [4°) JI IS8
A BANUKURI Tnnocent VI GISURA /6] 89.5] 84.5 35
5 [VIUHONGAYIRE[JEANNETTE F NYARUGENGE 387 77 39 39
6 MUGISHA Rambert VI [EP.NTENYO L s/ 83 s{V)
7 DUSINGIZIMANA Fabrice[IVI [EP.NTENYO [AY) Sl B8O a4
g [NIZEYTIVIANA FREDERIC VI MPEMBA 7Z] 65.5 37 380
9 [IRADUKUNDA [VANESSA F NYARUGENGE 74 36 /6 67
10 |UWITONZE ALBERTINE F STETIENNE 33J] 4938 33 a7
11 NTYOGIHOZO Divine F EP.NTENYO o5} Y (4] ts 14
12 Imena Darcin M___|GISHARI 295 37 781 92.5
13 KEZA Samantha " _[EPNTENYO | OS] ©O] 8% o4
14 KUBWIMANA Jacaueline [ [EP-NTENYO ] S1[ rU] ©O] 7~
15 UWANYIRIGIRA Jeanette [F GS CYTVIAT bb 72 79 4
16 MUKUNZT Emmanuel VI EP.NTENYO [4°) [6}9) 87z [4Y)
17 |RUKAIVIBA A.LUXE VI NYARUGENGE 50 70 71 91
18 MUCYO HERTIER M |KABUGA 36 31 72 91
19 SEBYENDA MOUSSA VI HANIKA 38.9] 83.9 74 380
20 [NISHIIVIWE VANESSA F NYARUGENGE [S]9) 31 /9 [S19)
21 MUSABYIVMANA Jeanne [p EP.NTENYO 60 72 70 4
22 UWITMANA Beatrice F GAHENGERI 00 of [)e) 4
23 NISINGIZWE Joselyne E EP.NTENYO 60 69 76 oY
24 UWERA PASCALINE F NYAGISOZI [6)e) oU o au
25 |ABAYISABA BLANDINE F STETIENNE 3Z 38| >a4| 37
26 |[NIYGENA LEA F STETIENNE 34 34 a7z 40
27 Muhawenayo Olga M ___|GISHARI 4721 74| 55| 84
28 NDANYUZWE Deo M [NYAMAGANA 44 84| 72.5 6/
29 UTERETSWENIMANA Hor VI EP.NTENYO [ Y4 (825} [s19) [o74
30 NSHIMIYIVIANATSSA VI HANIKA 3] (1O 5} 33
31 IYIGIKRUNDIRO Cyntia F NYAKABUNGO 65| 755 34| 43
32 MUGWANEZA Paciiique  [IVI_[GAHENGERT|  ~5|  anl _gral 77
33 [KANMANYAIVIANITHEONESTE \Y MPEMBA [SY4 521 72.5 78
34 INGABTRESANDRINE F HANIKA oI 64.5 78 31
35 MITONDERO NSHUTTEVENI [MUREHE B 46 /8 77 44
36 |[NOHERI J.Damascene VI RUGENDABARI| DU B3 4 03I
37 [IZERE P.P.KEVINE F NYARUGENGE /0 74 31 64
38 CYUZUZO Prowvidence F EP.NTENYO [oZ4 (o4 [s19) (8
39 ISHIVIWE Vartin VI EP.NTENYO 44 [4Y) oU 7z
40 NIYONSENGA Germaine F NYAKABUNGO 58] 68.5 8721 62.5
41 Iradukunda Jeau. De Diey\M | GISHARI 49 75 42 92
42 ISHIVWE FROLENTINE [F NYAGISOZI 00.95 ol Sl 49
43 HABUMUREMYT JEAN VI NYAGISOZI [o74 o8 oY o4
44 MUOTUYTVIANA Viarte F EP.NTENYO ol [8]9) 4 3
45 NKUNDIMANA ISHIMO GIO\M RUBYINIRO 23] 625 76| 62.5
26 OWIVBABAZI Leoncie  |g__ |EP.NTENYO By S
47 |TRARUZE UVYNadine F MUHAZI a3 77U 73 ouU
48 |INDEBA PROVIDENCE F STETIENNE 3Z 37 31 33
49 |[NDAYISHIIVITYE THONORE VI NYARUGENGE 60 61 23 30
50 BAMURANGE MONIQUE [F NYAGISOZI 41 ol [4S) [oX N




P6 DIOCESAN TEST 2017

SYNTHESIS
TOTAL STRENGTH
No| SCHOOL NAME |mALE |FEMALE(TOTAL| MAX | MIN [AVERAGE| Div
1{GS NTENYO 32 33 65 83.2 22.4 I
2|EP GISHARI 32 26 58 88.5 16.4]  42.6] 1
3|EP NYAKABUNGO 21 35 56 66.9 15.1 \Y;
4|EP MPEMBA 19 18 37 77.6 13.3 v
5|EP GAHENGERI 36 36 72 69 15 v
6|GS NYARUGENGE 48 72| 120 81 8.8 \Y;
7|GS GAHOMBO 48 62| 110 58.3 13 v
8|GS ST ETIENNE 93 111 204 75.6 16.6 \Y;
9|EP NTUNGAMO 20 11 31 52.9 10.6 \Y;
10|GS NYAMAGANA 57 70 127 67.1 6.8 v
11|GS CYIMANA 24 12 36 71.4 9.4 \Y,
12|GS MUREHE B 25 26 51 66.6 12.4 v
13|GS HANIKA 57 70 127 69.3 10.2 \Y;
14(EP GISURA 14 24 38 81.8 13.6 \Y;
15(/GS NYAGISOZI 47 50 97 68.8 10.6 \Y;
16|EP MUHAZI 16 20 36 63.1 13.6 \Y;
17|EP KABUGA 65 68 133 70.4 5.5 \Y;
18|GS NYARUTOVU 46 52 98 59.2 3.6 v
19/EP RUGENDABARI 30 22 52 66.6 1.2 \Y,
20{GS NYABINONI 38 38 76 46.1 2.7 U
21|EP RUBYINIRO 23 15 38 63.6 7.3 U
22|GS GIKOMERO 52 67| 119 59 0.6 U
23|GS SHAKI 34 43 77 53.2 8.1 U
TOTAL 877 981| 1858
DIOSESAN SYNTHESIS TABLE P6 2017
GRADE MALE |FEMALE|TOTAL |%
| 9 9 18| 0.9879
1 67 75| 142| 7.7936
]| 279 308 587| 32.217
v 266 348| 614 33.699
U 256 241 497 27.278
TOTAL 877 981| 1858| 101.98




DIOCESAN TEST S3 2017

13 SCHOOLS
NO NAMES SEJSCHOOL MAT|PHY|CHE[BIO |GEQHISTENT|KIN [ENGTOT % DIV
1|KWIZERA Rwayitare FabricdM |GS SHYOGWH 99| 94| 93| 86| 89| 85| 97| 92| 82
2 NISHYIREMBERE CI{F |GSNYAMAGANA| 80| 72| 20| 81| 72| 77| 76| 65| 51
3 UDAHOGORA RUSAIF [GsnyamaGana| 87| 90| 24| 80| 81| 52| 70| 64| 56
4|NIYIGENA Abigael F |GssHYyoGwH 83| 76| 88| 81| 78| 78| 98| 65| 77
5 RUTAGAMBWA YVAM |(Gsnyarutovu | 47| 93| 84| 65| 88| 75| 87| 75| 83
6 ISHIMWE ClaudindF [Gsnyamacana| 35| 66| 43| 68| 54| 85| 72| 64| 49
7[{HIRWA Germain M |GSSHYOGWH 55| 65| 88| 83| 79| 65| 96| 78| 64
8 DUSENGIMANA JEAM |GsnyaruTOovu | 86| 67| 65| 65| 86| 64| 70| 80| 90
9|TUYISHIMIRE Moise M |GSSHYOGWH 43| 71| 76| 85| 79| 77| 84| 84| 73
10(BWIRAYESU Jean Baptiste M |GSSHYOGWH 51| 69| 78| 81| 79| 59| 93| 72| 89
11 ISIRADUHENDA MHM (Gswnyarutovu | 40| 87| 50| 87[100| 59| 80| 87| 79
12|DUSABUMUREMYJean Baptiste M |GSSHYOGWH 74| 87| 83| 80| 66| 60| 83| 78| 57
13| TUYISHIME Cedrick Fiston M |GssHyocwH 80| 70| 78| 75| 75| 61| 94| 81| 47
14 IRADUHUMURIZA \M [GswnyaruTovu | 88| 69| 50| 52 93| 58| 80| 87| 82
15(KIMARARUNGU |Kabatiza M |GSSHYOGWH 72| 79| 60| 71| 76| 60| 92| 71| 72
16 (IRADUKUNDA Remy M |GSSHYOGWH 66| 64| 83| 75| 75| 65| 83| 66| 66
17|MANIRARORA [Schadrack M |GSSHYOGWH 88| 74| 77| 74| 70| 58| 82| 62| 57
18|NSHIMIYIMANA |Patric M |GSSHYOGWH 66| 81| 75| 75| 79| 41| 77| 82| 65
19 DUSENGIMANA AI[M [Gswnyarutovwu | 50| 74| 52| 80| 96| 76| 58| 68| 79
20 IRAGUHA GILBERT [M [Gswnyarutovwu | 35| 58| 58| 55[100| 81| 70| 89| 83
21 ABUMUREMYI CLAIF (Ggsnyarutow | 75| 62 60| 47| 94| 60| 66| 76| 70
22|MANISHIMWE |[EMILE M |Gs NyAGlsozl| 37.5[ 52 58| 90| 81| 77| 83| 70| 60
23|MUKUNZI Gedeon M |GSSHYOGWH 64| 68| 64| 78| 75| 51| 85| 56| 66
24 ABIZEYESYLVANM |csMurReHE Bl 54| 59| 72| 69| 63| 74| 57 86| 71
25(SIBOMANA Rameck M |GSSHYOGWH 81| 56| 53| 63| 79| 61| 76| 75| 56
26 MUVANDIMWET|M [Gs caHomBO| 35| 62| 58| 77| 75| 70| 89| 84| 50
27|AKIMANA JOSELYNE F [GsNyAGisozi| 52| 43| 82| 81| 76| 91| 60]56.5|56.5
28 MPANGAYIMANA O|M [Gsnyarutovu | 26| 68| 21| 45| 99| 85| 85| 89| 79
29|JABIRO Serge M |GSSHYOGWH 65| 62| 69| 71| 69| 55| 88| 71| 47
30|AKIRAYEZU Ora Cressance |F |GSSHYOGWH 74| 52| 60| 73| 69| 48| 76| 73 71
31 IMBABAZIZIMANA |M |Gs nyamacana| 21| 63| 54| 63| 53| 62| 61| 63| 40
32 NDAGHIMANA Vitd M [Gs cvimana 43| 61| 66| 78| 70| 66| 63| 90| 56
33|HABAKURAMA Papias M |Gs GIkoMERO 50( 64| 70| 80| 59| 68| 83| 77| 42
34|NKERAGUTABARAbdourcarimu M |GSSHYOGWH 59| 66| 62| 66| 73| 44| 87| 62| 63
35|DUSABAMAHOR(N.Jeanine F |GssHYoGwH 86 55| 60| 66| 71| 34| 75| 76| 56
36 BAHATI Janvier M |Gs NYAMAGANA| 36| 70| 24| 61| 61| 54| 53| 59| 47
37|KUBWIMANA Martin M |GSSHYOGWH 85| 71| 56| 51| 75| 43| 67| 79| 51
38|RUHUMULIZA Paul M |GSSHYOGWH 55| 62| 34| 64| 69| 56| 85| 71| 70
39|UMUTESI Charlotte F |GSsSHYOGWH 55| 55| 54| 67| 77| 52| 69| 82| 55
40 UWISUNZIMANA P4F |GSNYAMAGANA| 63| 68| 40| 60| 40| 50| 49| 61| 45
41 NDAGUIMANA J.[M [cs caHomBO| 55| 58| 48| 57| 74| 71| 88| 66| 46
42 NIYITUNGA FRAN dM [Gswnyarutovu | 50| 53| 37| 30[100| 58| 70| 83| 82
43(NIYOMUGISHA |Edison M |GSsSHYOGWH 43| 61| 68| 71| 75| 33| 80| 73| 56
44 TUYISENGE EsthelF |Gs GAHOMBO| 61| 54| 51| 59| 62| 60| 74| 87| 52
45 ISHIMWE CHRIST|M |cs MureHE B| 72| 59| 63| 80| 52| 42| 60| 60| 62
46 |NTAKIRUTIMANA  [philomene F |GsGikomEerRO 54| 59| 54| 75| 57| 49| 73| 62| 66
47 KWIZERA JANVIER [M |GsnyaruTOvwu | 50 58| 50| 50| 100| 50| 62| 66| 63
48 |NYIRAMANZI| SYLVIE F |GssHAKi 27| 76| 60| 56| 72| 75| 56| 52| 70
49 NDINDABAHIZI VA[M [Gsnyarutovu | 46| 82| 31| 40| 95| 45| 60| 70| 73
50|AKIMPAYE Flodette F |GSSHYOGWH 63| 46| 46| 60| 68| 68| 69| 80| 41




S3 DIOCESAN TEST 2017
SYNTHESIS
TOTAL STRENGTH
No| SCHOOL NAME [wmALE FEMALE |TOTAL MIN | MAX | average | Div
1|GS SHYOGWE 60 54 114 30 90.8| 49.9|
2(GS NYABINONI 11 36 47 25.7 57.4| 44.3| 1
3|GS GAHOMBO 27 34 61 25.6 66.6| 41.9| 1
4GS NYAGISOZI 33 43 76 5.1 67.6| 40.9| m
5(GS NYARUTOVU 55 66 121 20.2 77.4| 40.3| 11
6|/GS MUREHE B 29 17 46
7|GS ST ETIENNE 38 64 102
8|GS SHAKI 22 36 58
9|GS GIKOMERO 24 43 67
10|GS NYAMAGANA 37 53 90
11|GS CYIMANA 17 15 32
12|GS HANIKA 31 62 93
13|GS NYARUGENGE 41 49 90
425 572 997
S3 DIOSESAN SYNTHESIS TABLEAU 2017
GRADE MALE |FEMALE |TOTAL (%
I 15 4 19| 1.9
I 72 60 132 13
I 204 294 a8 50
v 99 155 4| 25
u 35 59 s 9.4
TOTAL 425| 572 997|100

i) Social relations activities
In this year also education department and different schools played a big role towards

strengthening the

Partnerships and we kept in touch with the volunteers. We also
facilitated Diocesan guests as far as education is concerned. Below are pictures of
delegation from Japan who have the partnership with TTC Muhanga during their
friendship football match.
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A delegation of People from Shyogwe Diocese in G.S Shyogwe 7 students, 2 teachers
and head teacher visited Maria Montessori School in Germany, this partnership visit was
organized by Partners in Dusseldorf together with Anglican Church in Rwanda Shyogwe
Diocese towards celebration of 500 year of reformation.

A delegation of People frorm Shyogwé Diocesé in G.S Shyogwe who Germany

In collaboration with UEM, 13Students and 3 staff from Ruhija School of Music (Tanzania)
visited Shyogwe Diocese. Hence, the guests expressed their thanks to Bishop Dr. Jered
KALIMBA for the wonderful hospitality they received.



Students and staff from Ruhija School of Music (Tanzania) during their visit at Shyogwe Diocese

Due to good collaboration with police, G.S. Nyamagana got back their computers, which
were stolen.

The schools of the Anglican church of Rwanda carried out events to remember their students, teachers
and staff that were killed in 1994 Genocide against Tutsi.

The Rt Rev. Dr. Jered KALIMBA with people of Hanika School



1.1.1. Innovations

TWIRERERE ABANA EDUCATION FUND is one of our innovations. In this year, we put
much effort in its coordination and raising money.

Hanika Anglican Integrated Polytechnic is also one of our innovation projects. It is an
institution of high learning to teach technical skills that are highly needed in Rwanda, which

was started.

We promoted saving and credit co-operatives among the students and encouraged schools to

learn from G.S. Shaki, which is in advance.

Below there are pictures of the boxes which are used for keeping money.

1.1.2. Self-assessment

We are exultant with the work done in this department and good collaboration among the
stakeholders.

1.1.5. Encountered challenges and proposed solutions

We have overpopulated classes in the schools, which were built long ago. There is the need
to reconstruct some of these old schools because they could collapse and fall on the students.

We are also asking for support for the “TWIRERE EDUCATION FUND” which is one of
the solutions we have available to the Education Department because it will solve many
problems concerning school infrastructure, teaching materials, training of the teaching and
administration staff.

Five girls were found with unwanted pregnancies at GS Nyarugenge. We visited them and
carried out a meeting with administration staff, teachers and parents in order to handle the
matter.

1.1.3. Planned activities and envisioned General policy

To coordinate all educational activities in the Shyogwe diocese according to our 2018 action
plan.



1.1.4. Expected challenges and mitigation measures

The large number of learners in the primary schools and the trifling number of students in our
Technical schools may cause closure in the future.

Rev. KARASIRA Prosper, Pastor in Charge of Education

EVANGELISM DEPARTMENT

Thanks to God’s help, church members, leaders’ commitment, and the support from the
diocese’s partners, the activities narrated in this report were accomplished in the year 2018.
The main programs found in this report are: the theological training for Evangelists,
Evangelism through conventions, Hymnody, and Jesus Film shows and main activities for the
year 2018. We wish divine rich blessings to all people who contributed by prayer, ideas, and
financial support to the success of these activities.

. Theological Training for Evangelists

The Bible and Development School organizes the Meeting with the Resource pastors and
theologians to define the goals of the training, the admission criteria of the trainees, the
modular courses, and to allocate the training centres. The achievements of this meeting are
the following:

e Attribute the title of Evangelist to the graduate of the training; that is a preacher,
candidate to the appointment of a Catechist, of a missionary parish leader and of
parish leader.

e Attest the criteria for trainee’s selection: Age: 18-50, Certificate of the Secondary
School and beyond, faithful and active church member: moral and responsible.

e Affirming the following courses: Old Testament, New Testament, Church History,
Homiletics, Liturgy, Church Leadership, Work of the Spirit (Prayer, Prayer Healing,
and Spiritual gifts), Bible and the Development, Role of the faithful in the church’s
growth.

e Distribution of the Courses’ objectives to Resource persons for Elaboration.

e Decision to establish the training centres within 4 Archdeaconries.

The Head of the Bible and Development School organized also the Meeting with Pastors and
the Archdeacon at each one of the four Archdeaconries’ centre.
e Common understanding on and appropriation of this training program by pastors and
Archdeaconries.
e Commitment to select the trainees following the criteria and decide the number and
location of the training centres.



e There are now ten training centres in Archdeaconries: Hanika (2), Nyarugenge (1),
and Shyogwe (4).
e All Registered candidates are around 200.

Another Meeting of the Resource persons took place for exchanges on three teaching
materials drafts: Old Testament, Work of the Spirit and Homiletics. This meeting also
allocated two trainers to each one of 10 training centres.

1. CONVENTIONS

= In the prayer ministry, there was the Diocesan Convention of Intercessors. Around
500 people attended this convention in the dates of 8-11" August, 2017. The theme of
the convention was the becoming of true and growing disciples of Jesus Christ who
can also make new disciples (Mt 28:16-20).

* One meeting was held at each one of the 4 Archdeaconries’ centres in order to
sensitize the intercessors to attend this convention said above.

= Hanika archdeaconry organized the convention for all choirs belonging to the member
parishes of this Archdeaconry.

= Ten children of Sunday school represented Shyogwe Diocese in Sunday school
children’s convention of organized by the Province of the Anglican Church of
Rwanda in Kigali.

= Hanika Archdeaconry organized also the Sunday school children’s convention in the
dates of 10-13™ December, 2017. The concerned participants were the children of
between 10-13 years old.

= Shyogwe Diocese hosted the pastors’ convention organized by the Province of the
Anglican Church of Rwanda in the dates of 4-8" December 2017. The theme was
“Growing together in communion”.

1. Evangelism through Hymnody

In the Hymnody ministry, the Head of Evangelism department assisting Choirs for Audio
production of their songs: Correcting the syntactic and theological errors, coaching about the
harmonization of voices and melodies, and guidance during the studio record.

= Gerushomu Group from Nyabinoni parish recorded 8 Audio songs.

= 7 Songs by Ababibyi Choir from Butansinda parish.

= 8 Songs by New Life from Shyogwe Parish.

= 3 Songs by Heaven’s Light from Gahogo parish.

= 2 Songs by Inzira y’ijuru from Gahogo parish.

= 4 Songs by Enihakore from Gitarama parish.



V.

Evangelical Campaigns with showing the Jesus Film

Jesus Film was shown to the Students in the following schools: Saint Peter College of
Shyogwe, Teacher Training Centre of Muhanga, Groupe Scolaire de Shyogwe, and in
Groupe Scolaire Saint Etienne.

Jesus Film was also shown in parishes of Runda, Gikomero, Shyogwe (Murambi and
Karama chapels Evangelical outreaches and Shyogwe chapel for to the children
supported by Compassion International), Kayenzi chapel (in Evangelical outreach),
Hanika (in the children’s convention of the Archdeaconry).

The elaborated Project Proposal for Jesus film show in Shyogwe diocese for one year
was accorded funds from the diocese’s partners.

TRAINING

Shyogwe diocese hosted the Workshop of the Heads of Evangelism and of the Bible
school/theological training centers organised by the United Evangelical Mission
(UEM) for its member churches in the Africa Region. The Aim was sharing the UEM
Evangelism Concept 2017-2020 which consists in the contextualization of the
Evangelism theology and the production of contextual teaching materials for the lay
preachers, evangelists and pastors.

| attended the Workshop of the UEM Evangelism Contact Persons in Germany about
the purpose and implementation process of the Evangelism concept said above.

| also organized the workshop of the Heads of Evangelism Departments and those of
the theological training centers from EAR Butare, Cyangugu, Kigeme and Shyogwe
(in July) at Shyogwe, the workshop with those from the Baptist Community in the
Central Africa (CBCA) at Goma in the Democratic Republic of Congo (December)
and a Meeting with the Head of Theological training programs in the Presbyterian
Church of Rwanda (in November) in Kigali (ISANO training centre). These
workshops aimed at bringing awareness of the UEM Evangelism Concept 2017-2020
to the UEM member churches

Challenges to the programs progress

Some candidates may be willing to attend the Evangelists’ training but have no
income source to enable them to pay for the transport fee and meals during the
training.

The difficulty to set up the common timetable of the coaching due to the availability
of trainees (seeing their jobs, studies) and to the particularity of areas (distance to the
training canters).

The difficulty to find the transport and incentive fees for trainers of the Archdeaconry
centres.



Possible Measures

= QOrganization of the training timetable following the availability of trainees and
choosing the training centres based on easy accessibility by trainees to reduce the
related costs.

= Allocating the trainers to the residential archdeaconries to reduce the transport
Costs.

= Encouraging the financial participatory spirit in the trainees and Archdeaconries
and sending the project proposals to the diocese’s partners.

FAMILY LIFE DEPARTMENT

Family life department is among the departments that operate in our Diocese. It is in charge
of families in our diocese.
This department contains mothers union, health mums programme, VTC of mothers union in
partnership with health mums programme, and Sunday school. Mother’s union has 1750
members in Diocese. We have 41 savings and credit associations. Healthy mums Program in
Shyogwe Diocese works with six parishes, which are Runda, Rugobagoba, Gitarama,
Shyogwe, Gikomero and Hanika. By this current year of 2017, the project has 14 groups
with 280 mums and 13 nursery schools, which have 505 pupils. In all groups and the
activities are all conducted within 13 chapels of parishes mentioned above. Currently this
department has art and crafts workshop, which works in mothers union.
Our vision is of a world where God’s love is shown through loving, respectful, and

flourishing relationships.

The Aim & Purpose is to demonstrate the Christian faith in action by the transformation

of communities worldwide through the nurture of the family in its many forms.

Our mission The work of family life Department, contributes so much to the church and
National development.

The beneficiaries of family life department are all church members and the community

members around the church.



PLANNED AND REALIZED ACTIVITIES

NO | PLANNED PLANE | ACCOMP | EXEC | PLACE INDICA | USED CHALLEN
ACTIVITIES D LISMENT | UTIO | OF TORS BUDGET | GERS
EXEC |S N PERFOR
UTION PERI | MANCE
PERIO oD
D
1 To visit Mothers’ | July - | 32/32 July- All groups | Report 370,000 Because
Union SCA Decemb groups were Septem fror_n those there are
er visited ber Parishes
groups in all Members 36 exists some groups
. were and works
archdeaconries. i . of women,
trained to well in
To move to the manage Diocese which ended
: - well the
field to verify if badly, some
group
the SCA groups savings did not join
of mothers’ union and _maklng these new
profit from
have already the credits groups.
. they are i
star-ted in all granted. ;nggrs ere
parishes not trained
2 Meeting with MU | June - | 32/35 June- Archdeac | Reporting, | 120,000 Members
Presidents from Decemb | attended the | Septem | onry  of | receipts doesn’t
er meeting and | ber Shyogwe, | where attend  the
all was Hanika, they  will crusades as
archdeaconries encouraged Nyarugen | record the they have to
' to  restart ge and | paid do, they
the crusades Ndiza. contributi have no
for MU ons were creativity
members. granted. which  can
-To Contributi attract
increase the ons, people who
groups for which are are not
members. equivalent members.
-To  have to 50000 The bad
MU RWES, beliefs about
documents, were give. contributing
to  record the program
the are still a
contribution barrier.
s that they
receive and
encouragin
g members

to




contribute
more.

Meeting with Discussing All We have | 412,900 They
. on 5 parishes .
Parish leaders, objectives found that decided that
their wives and of MU every they are
presidents of member going to
mothers’ union in had change,
all parishes. contribute those who
d 50 Rwf have not
every prayers said
month. that they are
We going to set
explained
that  we a day for
moved prayers.
from 50
Rwf  to Those who
200 Rwf, haven’t
Some .
activities
understoo
d and said that
aimed to thev are
start. y
They going to
filled a
start
form,
which activities
shows  the related to
amount
every the
m_ember objectives of
will
contribute M.U
; 23 out of
33 filled
the form.
Allowing in new | January | 87 members | January | Nyagisozi | -These 250.000 New
members of MU | - joined MU | Decem | ,Murehe members members
' Decemb | and 73 | ber Kiromboz | are there join by
and F.U er joined FU i, Kabuga, | and looking
Gitarama | started to what others
and work do,  when
Muyebe together existing




Parishes with other members are
members. weak the
- new
Reporting. members
becomes
weak too.
Welcoming August | We August | Runda Reporting | 400,000 Beneficiarie
guests from HMP received 5 Rugobago ar_1d s want to
guests from ba Pictures. develop but
who came in Canada. Shyogwe | Those they  have
evaluation Th_ey Gitarama materials low capital.
trained 14 Hanika are there We have
groups with and and are poor
280 Gikomero. | used in families who
members schools. cannot send
and  they children in
evaluated schools and
what who cannot
program pay health
helped insurance.
them, they
also trained
14 teachers
who teaches
in  nursery
schools of
the
program.
They
contributed
the
materials
whose cost
is
500000rfs.
Launching CAP | Septem | CAP Septem | Runda 140 hens | 50,000 The
Shyogwe Project. | ber (Chicken ber Rugobago | were chickens are
Against ba granted in modern,
Poverty ), Gitarama |7 groups which is
it has the and composed difficult for
following Shyogwe | of 20 some
objectives : members members, 5
Increas in  each were died.
household group.
Income/cap
ital
Strengthen
a good

relationship




with God

through
offerings
Building
and
strengtheni
ng the
culture of
saving and
use of loan
Fighting
against
malnutritio
nand
Improving
of health
Uplifting
the pre-
school
program
Production of January | Increasing | Junuary | - New 615,000 We are still
mother’s union - arts and | - crafts facing  the
Decemb | crafts and | Decem were problem of
er selling ber purchased low capital
them. and the and
income customers
were are not
deposited increasing
on bank because of
account. our location.
Welcoming and | Septem | We had a | Septem | Gikomero | Members | 35,000 She visited a
hosting the guests | ber guest from | ber and girl who
of Mother’s Marry Gikomero gave  birth
Union. Sumner Parish twice and
who came were her mother
to visit MU pleased by is an MU
activities in her visit.. member
PEAR and which shows
she reached that our MU
in our members
Diocese. doesn’t care
She visited about their
the group of children’s
mother behavior.
daughters

and she had




conversatio

ns with
them. She
was pleased
by MU
which is
helping
them.

9 | Visiting and June - The person | July- | Gikomero | There are | 250,000 Thereis a
training HMP Decembe | in charge Septe | Shyogwe positive long journey
groups. r of HMP mber | Hanika changes because it is

visited 14 Runda that are in difficult for
groups and Rugobagob | families those
talked a who are families to
about Gitarama members get food.
preparing a of this
balanced programm
diet, e.
hygiene in There are
homes, home
family gardens,
planning, family
doing planning,
income and they
generating are
activities. members
of savings
and
credits
associatio
ns and
many
more.

10 | VTCof M.Uin |January - | To Januar | - 28 621000 In 28
partnership with | Decembe | welcome y— students students,
HMP r the Decem are only 10 pay

students in | ber studying, school fees

this year in 10 in because

all options; knitting they are

knitting and 18 in sponsored

and tailoring. by

tailoring. Compassion
Internationa
I. We also
have 2
trainers
among 3,

the third one




her contract

ended and
wasn’t
renewed.

11 | Tocelebrate the | March— | To March | All As we | 219,000 We wish
day of Virgin Novembe | celebrate - parishes celebr that this day
Mary in all r the day of | Decem shall be
parishes and to Virgin ber ate celebrated
allow in new Mary in all ever in all
members in parishes y parishes but
Mother’s Union. and to year this was not

allow in the realized
new because of
members in Mary’ the
Mother’s s da weakness of
Union. y Mothers’

on Union and

leaders in

March those

25th

Mothe

rs’

Union

and

leaders

in

those

parish

es.

Only 6

parish

esin

33

celebr

ated

14 | ECBF January — | This year Januar | In 13 Now 1,850,000 | There are no
programme Decembe | started well |y — ECBFs children classrooms

r ,inour 13 | Decem | whichare | sitson and teachers
schools ber located in 6 | mats in a are not paid




pupils are parishes circle , their salaries
studying where they have because
well and HMP a case to parents
received operates. store didn’t
the school realize their
uniforms materials contracts
from and they with
Embrace wash teachers.
Rwanda. hands to
Teachers prevent
were impurity
trained and
given
materials.
They were
given
cleaning
materials
and
modern
amts to sit
onin
classes.
15 | Attending July- There had | Septe | Diocese Pastors 50,000 -
different Septembe | been mber who lead
trainings r trainings parishes
related to where the
CAP project
Shyogwe started
were
trained
together
with
workers
and we set
up the
strategies
and how
we will
benefit
from the
project.
Trainings | Septe | Solece We spent | 14,000 -
on mber | Ministry 2 days
preparing Kigali being
small trained on
projects how to do
that projects
generates that
income generates




income

which will
help us to
train
group
leaders on
how to
prepare
the
projects..
Trainings | Septe | Diocese After 30,000 -
on poultry | mber donating
live chickens
stocking there had
been
trainings
on how to
take care
of them
and the
basic
medical
care that
they shall
be given
in case
they are
sick.

16 | Participating in | July - Meeting July Diocese 13 agents | 130,000 -

different Septembe | Agent of and 14
r health and teachers
meetings. ECBF f attended
teachers on the
the meeting
materials and
that were promised
going to be to realize
granted and what we
their talked in
manageme the
nt. meeting.

17 | To support July- We helped | July Gikomero | 60 350,000 There are
families whose Septembe | poor who Gatenzi children many poor
many problems | r haven’t Musumba | were people

clothes for Rugobagob | given compared to
children. a clothes what we
We granted whose grant to
clothes. cost is them.

300.000rfs




We helped | July Muhanga | Prisoners | 620,000
prisoners Prison were
who given
haven’t clothes
clothes and which
gave them have the
clothes. cost of
600,000rfs
18 | Sunday school July We sent 10 | July PEAR They 50,000 They live in
children in gained different
retreat at different places
Kigali skills that which is
they difficult to
shared make follow
with other up.
children in
Sunday
school.
We Septe | All In 120,000 There are
encouraged | mber | archdeacon | meetings parents who
MU ries with MU doesn’t
members to presidents think that
care about we talked they are
children in about responsible
Sunday Sunday of Sunday
school. school and School.
they
promised
to
contribute.
Total
The following parishes have started M.U savings groups
NO Name of Name of Name of Name of groups Number | Total savings
Archdeaconry | Parish Local of group
Church members
1 Shyogwe Gitarama Gitarama Abamikazi 20 84000
2 shyogwe Kagarama kagarama abizera 22 77200
3 shyogwe Ntenyo Ntenyo abishyizehamwe 19 92000
4 shyogwe Gitarama Munazi Abashoboye 13 93100
5 shyogwe Gitarama Musumba Tuvemubwigunge 26 101240
6 shyogwe Gitarama Musumba Abizeranye 22 136000
7 shyogwe Gitarama Munazi Twitezimbere 12 98200
8 Shyogwe Rugobagoba | Rugobagoba | Dukoreremuri Yesu 15 478000
9 Shyogwe Rugobagoba | Rugobagoba | Tuzamurane 19 536000
10 Hanika Butansinda | Butansinda | Turere abacu 27 123000
11 shyogwe Mutara Mutara Tuzamurane 10 82000
12 Hanika Tambwe Tambwe Mother’s 25 234500
13 Nyarugenge | cyeru Cyeru Dushyigikirane 12 110900




14 Shyogwe Gasharu Gasharu Abagendanibyiringiro | 12 345100

15 Shyogwe Gasharu Gasharu Abishyizehamwe 29 102000

16 Shyogwe Gisanga Kangoma Tuzamurane 25 245000

17 Shyogwe Gisanga Kavumu Abacunguwe 16 162000

18 Hanika Hanika Mukoni Twuzuzanye 22 108000

19 Ndiza Murehe kibangu Dukenurane 11 67000

20 Ndiza Murehe Murehe Tuginama 14 213000

21 Ndiza Murehe Kibangu Duteraninkunga 15 145000

22 Ndiza Shaki Nduba Abizerana 16 180000

23 Shyogwe Shyogwe Shyogwe Abagenzi 20 48000

24 Nyarugenge | Kiyonza Kiyonza Abizeranye 16 65000

25 Ndiza Muyebe Muyebe Ababerarugo 20 54300

26 SHYOGWE | Gikomero Gikomero Abishyizehamwe 20 128000

27 Ndiza Nyabinoni Nyabinoni Abategereje Yesu 15 98700

28 Ndiza Nyabinoni Nyabinoni Twitezimbere 9 64300

29 Shyogwe Rugendabari | Rugendabari | Ababerarugo 20 340000

30 Hanika Nyagisozi Nyagisozi Umuhuza 19 800000

31 Nyarugenge Mpemba Mpemba Mother’s 11 110000

32 Nyarugenge Nyarugenge | Nyarugenge | Mutimawurugo 20 450000

33 Hanika Tambwe Tambwe Mother’s union 25 250000

34 Shyogwe Gisanga Gisanga Abakurikiyeyesu 32 620000

35 Shyogwe Gasharu Gitongati Tuzamurane 10 100000

36 Shyogwe Gasharu Muahanga | Ejo heza 10 60000

37 Hanika Kabuga Kiyanja Twisungane 9 67000

38 Ndiza Murehe Kibangu Agahozo 13 490600

39 Ndiza Shaki Murinzi Tuzamurane 24 33000

40 Ndiza Shaki Nduba Dushyigikirane 14 50000

41 Ndiza Shaki Shaki Jyambere 15 1016000

mukristokazi

Total 724 8658140

ECBF SITUATION IN THIS YEAR 2017
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A. RW 721 SHYOGWE

The RW721Shyogwe is the Project supported by Compassion International. This Project is
located in Mapfundo Village, Mubuga Cell, Shyogwe Sector and Muhanga District in
Southern Province. The Project is belonging to Anglican Church of Rwanda, SHYOGWE
Diocese, Shyogwe Parish and its offices are there. It has begun on 10 October 1995 when the
Parish and its committee finished signing the agreement with Compassion International -
Rwanda office.

Status
Our Project has 235 children studying in different schools and classes:

- Nursery:3

- Primary:152
- Secondary:71
- TVT9

Our Project facilitates beneficiaries and their families to get the Health insurance, facilitates
Children in health care, health screening, HIV testing, giving them school materials, school
fees, feeding children in Saturday program, hygienic materials, celebrating different events
(Christmas, African child day, International day of fighting against AIDS, ...) and we follow
thematic group’s activities of caregivers.

Role in the Church and at National level

Our Project seeks to empower the Church and community members to improve the life
quality of most vulnerable families through Capacity Building, savings and credit,
livelihoods, health and Child protection. We help also Children to meet together and discuss
their problems in social life. When we support children, indirectly income of their families
increases and they give offertory and tithes, the Church becomes stronger and she is able to
fulfill her mission.

In this way we contribute to the economic and health development of the people of Rwanda
through caregivers groups, when the citizens are well fed and have access to medical care,
then they are capable of developing their nation. Children supported by Compassion
International in their studies contribute to build country in different works area according to
their qualification.



Beneficiaries of Project

The primary beneficiary is children supported and their families. Children are classified in
different age groups. The table below shows children respectively by age.

Age Group | Girls | Boys | Total number

3-5 1 2 3

6-8 5 8 13

9-11 33 32 65

12-14 44 45 89

15-18 24 31 55

19-22 4 6 10

TOTAL 111 124 235

Realized activities

Gift given

Items Jan Feb | March | Apr | May | Jun | July | Aug | Sept | Oct | Nov | Dec | Total
Caws 0 1 0 0 0 0 1 1 0 1 2 0 6
Goats 0 1 3 2 1 3 3 5 3 5 5 1 42
Sheep 0 3 0 1 0 0 0 1 0 0 0 1 6
Pigs 3 10 5 0 2 2 3 4 3 4 1 6 43
Hens 7 21 0 13 9 21 10 0 12 9 21 6 129
Rabbit 0 0 3 0 0 17 0 0 0 0 0 3 23
Electricity 0 0 0 0 0 0 0 0 1 0 0 0 1
Water 0 0 0 0 0 0 1 0 0 0 0 0 1
Others 4 1 1 0 4 0 0 1 2 1 2 0 16

MATERIALS GIVEN TO THE CHILDREN

Items Quantity
Smart cloths 245
Shoes 245
Soap and Vaseline 245
School uniforms 239
School materials 239
Sweaters 239
Hand towel 239
Bed covers 239
Bassins 239

In addition, we bought some office materials: white board, projector and accessories,
markers...; children porridge and food; some administration costs; one child who has HIV

receives complementary food every month; salaries for all staff... (See attached financial

report for details).

Prepared by UWIZEYE Immaculée, the project Director




RW 744 EAR GIKOMERO

The RW-744 GIKOMERO is the Project supported by Compassion International. This
Project is located in NTENDERI Village, MBIRIRI Cell, NYARUSANGE Sector and
MUHANGA District in Southern Province. The Project is belonging to Anglican Church of
Rwanda, SHYOGWE Diocese, GIKOMERO Parish and its offices are there. It has begun on
07" March 2016 when the Parish and its committee finished signing agreement with
Compassion International Rwanda office.

Status
Our Project has today 255 children studying in different schools and classes:

- Nursery: 185
- Primary: 70

Now, our Project facilitates beneficiaries and their families to get the Health insurance,
facilitate Children in health care, health screening, HIV testing, giving them school materials,
school fees, feeding children in Saturday program, hygienic materials, celebrating different
events (Christmas, International day of fighting against AIDS, ... ) and we follow thematic
group’s activities of caregivers. Below you will find some photos showing how the Project is
useful to change the Economic life of beneficiaries in general and the Church in particular.

We support our beneficiary and their caregivers in 4 Components of Compassion:

- Spiritual

- Cognitive

- Social and emotional
- Physical

In Spiritual: We have 14 Children baptized and come in the Church from other neighbor
Churches and they came with 33 Caregivers. We still have time to teach them with pastoral
accompaniment. This practice comes from Christmas evangelical crusade, Saturday prayers,
home visit, personal conversation and advices. We continue their follow up as new
Christians.

In Cognitive: After paying school fees, School materials and bags, we have followed
Children with school visit, home visit and Saturday personal conversation to know their
knowledge Capacity in order to facilitate them. In This case, we found Children with low
capacity (with fewer than 50% marks at the end of this year) we supported them with
holidays coaching and we pay extra courses to let them arrive on the same level with others.

In Socio- emotional: We create Project Choir, Traditional dances club, Child protection
Club, Mentorship program, Football team and our Project is organized so. On the side of
Caregivers, we thought them about food processing. By then, we found some families with
child abuse and we prepared continuous trainings on Child protection and impact is observed.



In Physical: By increasing the total economic transformation of families where our
beneficiaries live, we organized caregivers training on different topics of generating
activities. We have economically created 10 caregivers thematic groups. We followed them
and do some activities with accompaniments.

With thematic caregivers groups:

- We come to construct the Project office, new Church;

- All families have been covered with health Insurance;

- All Families have small house animals.

- With their Umuganda, we came to construct 5 houses and 28 Toilets;

- The tailoring is observed,;

- The honey is produced,;

- Chicken is observed in every family;

- Vegetables field is observed at every family to fight against malnutrition;

- In general, 10 thematic groups have 1,587,300Frw by average 80000Frw to
200000Frw for one group of saving and micro credit.

Gifts

In this Year, we have been blessed to find gifts from Children sponsors and with those gifts
new family, which cannot have any house animals have been found it.

- 12 Families found 12 cows;

- 55 Goats have been bought;

- 17 pigs have been bought;

- 3 Houses have been bought;

- 3 Parcels have been bought;

- 79 chicken and other small animals have been bought.

Role in the Church and at National level

Our Project seeks to empower the Church and community members to improve the life
quality of most vulnerable families through Capacity Building, savings and credit,
livelihoods, health, Child protection. We help also Children to meet together and discuss their
problems in social life. When we support children, indirectly income of their families
increases and they give offertory and tithes, the Church becomes stronger and she is able to
fulfill her mission.

In this way we contribute to the economic and health development of the people of Rwanda
through caregivers groups, when the citizens are well fed and have access to medical care,
then they are capable of developing their nation. Children supported by Compassion
International in their studies contribute to build country in different works area according to
their qualification. Below you will find some caregivers’ activities to support the Church and
some families.



Beneficiaries of Project

The primary beneficiary is children supported and their families. Children are classified in
different age groups. The table below shows children respectively by age.

AGE GROUP GIRLS BOYS TOTAL
3-5 91 77 168

6-8 54 47 101

8-11 18 7 25
TOTAL 135 120 255

Realized activities

Whatever we planned has been realized, such as: we bought some office materials but not
all, children pledge, Children food, hygienic materials, kitchen material and some
administration costs and children received clothes, whoever, 5 children who have
malnutrition received supplementary food. You will see attached planned activities and
realized activities.

HAKIZIMANA Jean Claude, Project Director

RW 722 HANIKA

General introduction

The RW-722 Hanika is the Project supported by Compassion International. This Project is located in
Gihisi A Village, Kavumu Cell, Busasamana Sector and Nyanza District in Southern Province. The
Project is belonging to Anglican Church of Rwanda, SHYOGWE Diocese, Hanika Parish and its
offices are there. It has begun on 29 November 1996 when the Parish and its committee finished
signing agreement with Compassion International Rwanda office. The Project has the historical
background and it is the time now to describe it.

Status
Our Project has today has 252 children studying in different schools and classes:

- Nursery: 19

- Primary: 148
- Secondary: 81
- TVT:2

- University: 2

Now, our Project facilitate beneficiaries and their families to get the Health insurance,
facilitate Children in health care, health screening, HIV testing, giving them school materials,
school fees, feeding children in Saturday program, hygienic materials, celebrating different
events (Christmas, International day of fighting against AIDS, ... ) and we follow thematic
group’s activities of caregivers.



Realized activities

Whatever we planed has been realized, such as: we bought some office materials but not all, children
pledge, Children food, hygienic materials, kitchen material and some administration costs and
children received clothes, whoever, 5 children who have malnutrition received supplementary food.

Janvier MUNYANEZA, the project Director

PROJECT RW 0727 SIYONI

The RW-727 SIYONI is the Project supported by Compassion International. This Project is located in
BINUNGA Village, MAKERA Cell, CYEZA Sector and MUHANGA District in Southern Province.
The Project is belonging to Anglican Church of Rwanda, SHYOGWE Diocese, and Gitarama Parish.
It has begun on 18 December 2004 after Parish signing agreement with Compassion International
Rwanda office.

Role in the Church and at National level

Our Project seeks to empower the Church and community members to improve the life quality of
most vulnerable families through Capacity Building, savings and credit, livelihoods, health, Child
protection. We help also Children to meet together and discuss their problems in social life. When we
support children indirectly the income of their families increases and they give offertory and tithes,
the Church becomes stronger and she is able to fulfill her mission.

In this way we contribute to the economic and health development of the people of Rwanda through
caregivers groups, when the citizens are well fed and have access to medical care, then they are
capable of developing their nation. Children supported by Compassion International in their studies
contribute to build country in different works area according to their qualification.

Beneficiaries of Project

The primary beneficiary is children supported and their families. Children are classified in different
age groups. The table below shows children respectively by age.

AGE GROUP NUMBER
3-5 40

6-8 0

9-11 0

12-14 19

15-18 57

19-22 96
TOTAL 212

Realized activities

In this period, a number of activities were carried out in all Domains. The following are some
activities done:

In Cognitive Development(Education): 40children in Nursery and 23 Primary school received
School fees and other required contributions,
84Children in Secondary and 58children in TVET schools received School fees, Scholastic materials,



In Physical development(Health): 212Children provided with nutrition , 212 Health screening ,
Clothes and Shoes, Nutrition costing ,212children receive health care and medical treatment costing

5HIV infected children, 1siblings and benefited supplementary diet/\VCT , hygienic materials and
sanitation

In Spiritual Development: Children provided musical instruments, and crusades supports

In Social emotional Development: 212 Children supported with the following support provisions :
Sports and Leisure facilities, social events ( Child celebration of Christmas day and other gifts

In Administrative and running costs' contribution: RW727 Siyoni Implementing church partner(ICP)
received as contribution to Project's Staff and Volunteers salaries, Office equipments and stationary,
Transport and Communication cost, Meeting refreshment.

NDAYISABA JEAN BAPTISTE, Project Director

RW 720 NYAMAGANA

The RW-720 Nyamagana is a Project supported by Compassion International. This Project is located
in Bwangacumu Village, Nyamagana Cell, and Ruhango Sector Ruhango District in Southern
Province. The Project is belonging to Anglican Church of Rwanda, SHYOGWE Diocese, Nyamagana
Parish and its offices are there. It has begun on 27" April 1989 when the Parish and its committee
finished signing agreement with Compassion International Rwanda office. The Project has the
historical background and it’s the time now to describe it.

Status

Our Project has today 260 children studying in different level of school from nursery to university and
technical school

- Nursery: 26

- Primary: 135
- Secondary: 81
- TVT:17

- University: 1

Now, our Project facilitates beneficiaries and their families to get the Health insurance
facilitate Children in health care, health screening, HIV testing, giving them school materials,
school fees, feeding children in Saturday program, hygienic materials, and we follow thematic
group’s activities of caregivers.

Healthy: All beneficiaries have medical insurance mutuelle de santé and other insurance
(RAMA, MM, and Mediplan).

We was distribute mosquito net to the family of beneficiary in order to reduce Malaria illness
and cost used in treatment of beneficiary.

We have a refresher training of all beneficiary and caregivers about preventing malaria and
others disease.



We have also exchange about other pathology of malaria and other none communicable
diseases

Every child tested positive of every diseases was received adequate medicine and other
curative measures.

SPIRITUAL

As usual we celebrated Christmas day together with all beneficiaries ,we had a good concert
with project choir, worship, preaching ,children made decision of stopping sins as they
receive Jesus Christ and we took lunch together and the children really enjoyed that day and
also students who did well at school and Saturday program were rewarded

Role in the Church and at National level

The project provides different services to people in the church such as giving advice how
materials given have to be used properly and preaching them the word of God.

It also empower parents how to take care of children as Christians. At NYAMAGANA Parish
we was contribute in construction of new church through in the work of caregivers in
Umuganda activities and other needed support of our level.

We continue to help beneficiaries family to improve their life condition by giving them some
domestic animals there we gave 46 goats to 46 families and 2 cows to two families

The project continues to help the very poor family to empowering their capacity materials
and moral in order to eradicate poverty in Jesus Names this is our motto and slogan.

We help also Children to meet together and discuss their problems in social life. When we
support children, indirectly income of their families increases and they give offertory and
tithes, the Church becomes stronger and it is able to fulfill its mission.

In this way we contribute to the economic and health development of the people of Rwanda
through caregivers groups, when the citizens are well fed and have access to medical care,
then they are capable of developing their nation. Children supported by Compassion
International in their studies contribute to build country in different works area according to
their qualification.

Beneficiaries of Project

The primary beneficiary is children supported and their families. Children are classified in
different age groups. From 3to 5 years 6 to 8 years 9toll years 12to 14, 15year to 18 and 19
to above. Now we have 260 children.

Realized activities

Whatever we planned has been realized in general such as: we bought Children food,
hygienic materials, kitchen material and some administration costs and children received



clothes. In addition, shoes in this quarterly. We bought goats to 13 children, one cow and land
for growing crops.

Ten children of TVET was received a supplementary support for accomplish their studies
the support is equal 2114500f we praise the God for this action.

M. Rose MUTUNGIRHE, Project Director

RW/735 EAR RUNDA

The RW735 EAR Runda project is supported by compassion international. This project is
located in south province, Kamonyi District, Runda, Ruyenzi cell in Nyagacaca Village. The
project is belonging to the Anglican church of Rwanda. Precisely in Shyogwe Diocese.

Runda parish and its offices are there. It has begun on 7 September 2008 when the leader of
parish and committee finished to signing the agreement with the compassion international of
Rwanda office.

Project Purpose

The project is there as an advocacy of vulnerable children and releasing them from different
extreme poverty in the name of Jesus Christ. The project achieves it vision through the four
components, so that we facilitate children to grow up physically, spiritually and cognitively
as well as socio- emotionally.

The project encourages the children to be Christian in focusing on God and respecting the
commandment of God. The children are encouraged also to be baptized in the name of Jesus
Christ and coming to Holy Communion as well as participating in different services of their
own Christian Churches. The project waits to the children to be developed economically, to
benefit themselves, the church, their family and their country.

When a child developed, his family developed and when they are developed through the four
holistic development aspects told above, it will be spiritually and physically sustainable
family.

Status

Actually, our project has the 280 children are studying in different level formal Education
Such as: primary, secondary and high schools

Now our Project facilitate beneficiaries and their families to hold the insurance, facilitate the
children in health care, in health screening, HIV testing, providing them the school materials,
school fees, feeding children in Saturday program, celebrating different celebration days such
as Christmas day , International day of fighting against SIDA/HIV and we follow thematic
groups’ activities of parents.



Role in the church and at National level

Our project seeks to empower the church and community member to improve the life quality
of most vulnerable families through Capacity building, saving and credit, livelihood, health
and child protection. We help the children to meet together in showing their talents and
discussing the social life problems that they experience. We support not only the children;
we encourage also their family to create the associations that help them to find the income to
improve their life. In this way, we contribute to the economic and health development of
Rwandans via caregivers groups. When the people are well fed and have access to medical
care, then they are capable to develop their nation. Children supported by compassion
international in their studies contribute to build the country in different sectors of country
mean public and private sector based on their qualification and church help the family in
spiritual way.

The RW735 EAR Runda supports the children who are in primary, secondary level formal
Education and high schools. The table below shows the children respectively by age group.

AGE GROUP BOYS GIRLS TOTAL
3-5

6-8 3 2 5

9-11 13 16 29
12-14 45 59 104
15-18 64 71 135
19-22 5 2 7

Realized activities

All activities that we planned were realized such as to relief the pupils to find the school fees,
clothes the materials of hygienic and so on. You will see the attached planned and realized
activities.

GENERAL CONCLUSION

At the end of this report, 1 am grateful to our Bishop, diocesan staff, schools, projects and
health centers Directors who carry out the Lord’s work and minister to the varied needs of
our people. I would like also to express my gratitude to different partners who supported the
Diocese in accomplishing different projects. | hope when they will read this report, they will
see how their gifts and prayerful support are making a real difference and bringing the

merciful love of the Father to the lives of so many.

God bless you.
Rev Joseph SEHORANA



